RN EBPIRMEERDITHD
18 —FI3FITOTSA
International Program for Fostering

World-Class Highly Skilled Engineers
—KIT iTech Program—

SLMIRGES
Evaluation Report

W 25% 38
March 2013

m b L= @ g X%
KYOTO INSTITUTE OF TECHNOLOGY



1.

ERNSESPIRMBBRDIZOHDA VI —FY3aF)ITOTSAEG: -5

(1) BREOER
(2) =heiEsl
(3) =rhEHiE

=),y = e
o =z 15
BN EROEDEIBII T « + » » ¢ 0 v e e e e e e e e e e 33
PHNEHBICKDIINERTE « « « = 0 0 v e e e 35

(1) SEFHEZENSDTER
(2) H\ERETHthZES DFHbETER

SHDTO— /U ARBHERICDN T+ - oo o e e vve e 45



Table of Contents

|ntroduct|on ................................... 4

1. Summary of KIT iTech Program—International Program for Fostering World-Class
Highly Skilled Engineers « = + « = « « = « ¢ o o v e v v v v vt e e e e 6
D) Background of the Program
@)) Program Operation
3 Program Outline

2. Part|c|pat|on .............................. 1 O
3. Program Participant Questionnaire Survey Results = « + « = « « « « = « - . 16
4, Effectiveness of the Program and Self-Evaluation Results + « « « « « « « « « 34
5. External Review Committee + + + « « « « ¢ o o e e 000000000 e 36
D) Comments from External Review Committee
@)) Summary of External Review
6. Future Global Human Resource Development Program + « = = = « « « « « - . 46



X8I

AEDNAMERBEZE LTBITS TERNICEE CETD2SEEPFIRMBEDB/R] &

FIRT D2, [ERNSESPFIRMEBRDCOHDA VI —FI3aFILTOTS A
(KIT iTech Program) &gk 23 FECKE L. BIITECAEABARAESTIEME
(JASSO) DBREXRRSIEGE (Y3 —FA5v - Y3a—rEYv ) TJOIS
NCBFEE L. K 23, 24 FEICHVNTEHIRSN. JASSO h'oDxziEa=d. =
MU TENDELRE,

BREECHRIEGNE (Y3 —FXF79 - Y3—FEYvY M) [E. 2EOERNZR
BN STDIPAENERT D 3 7 BRBDZEDSANMIRETOT S LD
SIRICKD, ZHRBFZEODSANXISIREDHESZRTE L. BFENZREZ2ET D
FOERERETDEEEIC, COTOTSANBESANETIVRIITREETILOD
—D[CI3BDEICKD, REFICRITDEEMBRZR TOT S LAOREERY D —
DDBREFCES L. KEFOERILZRETDCEZBHNELEENDTT,

COMFE. CNFTHOTOTSLAOBERR. EMEINR - B RIRFHIHIOICHH
B DR EEIEHIZENTI,

COBEQ SEBEAZOTO—/NIVAMBRBED—DDIFEE UTHEIC
LCWTENHFETHDIEEZTRNET,

ESFNSDTEDRNCER. CHEEZBDIILDOPBRBNBLULEITET,

ER25F 3 A

REP LR
BERZREzYY -k #*8

it
bl



Introduction

Kyoto Institute of Technology (KIT) devised the “KIT iTech Program—International Program
for Fostering World-Class Highly Skilled Engineers” to achieve our goal of developing highly
skilled and internationally competitive engineers in 2011. This program was adopted as a
Student Exchange Support Program (Scholarship for Short-Term Stay/Short-Term Visit
Programs) by the Independent Administrative Institution Japan Student Services Organization
(JASSO) in 2011 and 2012. Therefore, we have implemented this KIT iTech Program under
the support of JASSO.

The Student Exchange Support Program (Short-Term Stay and Short-Term Visit programs) is
a scholarship system enabling university programs to accept foreign students and dispatch
their students for periods of up to three months. In response to the increasing international
flow of students, the program enables universities to accept and dispatch a diversity of
students in order to nurture human resources with a global point of view. This program is also
aimed at facilitating universities to create student-exchange programs and establish networks
with other universities, to promote university globalization, by serving as a model for programs
for accepting and dispatching students.

The present booklet has been prepared to present the developments of the Program that
have taken place thus far, the results of self-evaluation by the interns and results of external
review.

We believe the continuation of this program’s development is vital to the fostering of global
human resources at this university.

Thank you in advance for your candid opinions, advice and encouragement.

March 2013

Kiyotaka Morisako

Director, International Exchange Center
Kyoto Institute of Technology
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Summary of KIT iTech Program—International Program for Fostering World-Class
Highly Skilled Engineers
(1) Background of the Program

In its Middle Term Goals, KIT states its long-term vision as follows:

In recognition of the role KIT has played thus far and on the foundation of
the academic achievements it has made in its long history, we pursue
education and research that aims for “harmony between humankind and
nature,” “interaction between sensibility and knowledge” and “technology
based on high ethical standards,” thereby training advanced globally
operational engineers who have the ability to overcome complex
challenges, and who possess high ethical standards and rich
sensibilities. |

To realize this vision, KIT places particular focus on nurturing internationally
competitive experts with rich creativity and sensitivity.

To achieve this goal, we devised the KIT iTech Program to provide Japanese
students with opportunities to accumulate global experiences, to accept students
from overseas to create a global environment on our campus where our students
can become accustomed to other cultures, to improve both Japanese and
international students’ abilities to overcome language differences and
communicate in the field of specialization and to work with others in education and

research.

This program focuses on helping students of our Graduate School of Science and
Technology to acquire practical international competitiveness and the ability to
work with others by providing opportunities to improve the abilities necessary for
global human resources in an international environment. In cooperation with
partner universities with a proven track record in international exchange, we
accept and dispatch students. The KIT iTech Program is a highly bilateral
exchange program, where students can enjoy the benefits of short-term stays and

visits.

(2) Program Operation
In implementing the program, we established the KIT iTech Program Working
Group under the International Exchange Center to build a structure for planning
and operating structure for the program. The working group is engaged in

selecting students to dispatch and examining the effects of the program based on
6
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3

students’ reports of outcomes, the results of self-evaluations by staff members in
charge of the program’s implementation, and evaluations sent by partner
institutions to which we dispatched students.

Program Outline
We work with “partner institutions for academic exchange” to mutually exchange
students for the period up to three months in the KIT iTech Program.

Students participating in the Short-term Stay (SS) program are provided
opportunities to visit manufacturers enjoying geographical advantages of their
Kyoto location and to learn about Japanese traditional industries and experience
crafts taught by traditional Kyoto artisans. After advance consultation with the
appropriate partner institutions, we determined the contents of this program
including sufficient quality, volume and conditions for students to receive credit at
their home institutions.

Students selected for the Short-term Visit (SV) program are engaged in practical
instruction of educational research and joint research in Asian countries including
Vietnam and Thailand the core partner countries of our international exchange. In
the field of design science, we carry out a joint project with France, in which
students can experience mingling with students from different fields and cultures
and cultivate and evaluate their abilities together. Students participating in the
project can obtain Global Internship credits. Global Internship is a program-wide
subject in the Graduate School of Science and Technology.

Each student participating in an SS or SV program received 80,000 yen each
month as a scholarship in the framework of a scholarship program from the Japan
Student Services Organization during the program period. A portion of their
transportation costs was covered by KIT International Exchange Promotion Fund.
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Participation

Conditions of the program carried out in 2011 and 2012 are shown in the following

tables and figures.
<Number of dispatched students and their destinations>
* Short-term Stay (SS) Switzeriand

4%

Australia
2%

Vietnam 16 Sngspore
Thailand 13 i
France 11
Korea 5
Singapore 4
China 3
Switzerland 2
Australia 1
Total 55
- Short-term Visit (SV)
Vietnam 20 Switzerlanc USA _singapore
Thailand 15
France 11
Korea 6 Netherlands
Netherlands 5 o
UK 4
China 3
Switzerland 2
USA 1
Singapore 1
Total 68
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<Sending/Receiving Institutions>
Category Country/Region | Sending/Receiving Institutions Total
Cantho University

Hanoi Medical University
Hanoi University of Technology

Vietnam University of Technology, Vietham National
University Ho Chi Minh City

University of Natural Sciences, Vietnam
National University Ho Chi Minh City

Chiang Mai University 9
Thailand : .
Short-term Chulalongkorn University

Stay Ecole Nationale Superieure d’Architecture de

(SS) France Versailles (ENSA-V)

10

Ecole Pratique des Hautes Etudes

Korea Yeungnam University

Singapore National University of Singapore

N B~ O~

Donghua University

China Institute of Textile and Clothing, Hong Kong
Polytechnic University

Switzerland ETH Zurich 2
Australia University of Canberra

SS total 55

Cantho University 4

Vietnam Cantho University, University of Science Ho Chi
Minh

School of Architecture and Design, King

16

Mongkut’s University of Technology Thonburi
Thailand : R _
Short-term Chiang Mai University

Visit Chulalongkorn University 8

(SV) Ecole Nationale Superieure d’Architecture de
Versailles(ENSA-V)

France Ecole Nationale Superieure d’Architecture de
Paris La Villette
Ecole Pratique des Hautes Etudes

Korea Yeungnam University

12
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Netherlands | Delft University of Technology 5
University of Cambridge 1
UK University of Leeds 2
St. George’s University of London 1
Switzerland ETH Zurich 2
Donghua University 1
China Institute of Textile and Clothing, Hong Kong 5
Polytechnic University
Singapore National University of Singapore 1
USA North Carolina State University 1
SV total 68
Grand total 123

Vietnam, Thailand and France occupy the top-three places both for countries receiving
our students and for countries sending students to KIT. This results from persistent
provision of highly balanced bilateral exchange programs in which workshops and joint
experiments are prepared for students in cooperation with partner institutions in these
countries. We expect to continue such effective joint programs with these partner
institutions. We have also seen student-level interactive efforts; for instance, our
students who were dispatched to a partner institution with a small capacity of
acceptance and dispatch supported students dispatched from the institution to KIT.

<Dispatched students by length of period>

Category 1 month | 2 months' 3 months| Total
Short-term Stay (SS) 34 2 19 55
Short-term Visit (SV) 60 3 5 68
Total 94 5 24 123

The highest student participation was seen in the one-month version of both the
Short-term Stay (SS) and Short-term Visit (SV) programs. This trend was especially
prominent in the case of SVs, 80% of participants chose the one-month program. This
shows that many students require a quite short-term dispatch program.

14
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Program Participant Questionnaire Survey Results
<Short-term Stay (SS)>
Q1. Interest in studying abroad, learning and global comprehension
(Free description)

Before participation

Before this short stay visit, | didn't have a plan to study abroad and | just wanted
to finish my study and then go to work. But during the period of this program, |
found that study abroad is a good way to promote one's communication
capability and independence. Also, | built friendships with the students here.

After participation

Now | really want to study in Japan for my PhD if | have a chance.

Before participation

| had been attracted by Japanese culture for a long time, and | thought it would
refine my approach to work and studies.

After participation

| discovered a different way of living and thinking. This trip not only changed my
methods, but has pushed me to want to learn Japanese.

Before participation

I've never thought about studying abroad before. It came by accident that |
would be in Kyoto for 3 months. | was eager for this. | thought it was a great
chance to open my mind, to learn lab-techniques and to make friends.

After participation

During the time at Kyoto Institute of Technology, | learned a lot. Learning how to
design experiments, how to do that... was a nice experience for me. | thought
language differences would be an obstacle in communicating with Japanese

friends, but | had a great time with them.

16
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Q2-1) Were you interested in studying abroad? (Before participation)

Highly 5| 14 students 2 —(1Were you interested in studying
4| 17 students| Ave 3.82 abroad? (Befare participation)
3| 15 students Ul/
2 4 students

Barely 1| 0 students

€ Reasons for the answers above (excerpts)
5:
I highly value education but additionally value the experiences one has whilst

out of their comfort zone or in situations different from the norm. Those
experiences can only be gained when travel is undertaken. The experience a
study abroad trip can provide, combines both these factors.

| was expecting to experience Japanese architecture through a trip with visits

and working with students.

4
Japan is composed of various cultures, the diversity is very remarkable. It's

different from my country, so | feel eager to study in Japan.

Japan is a really advanced country regarding architecture.

3
| didn't know much about Japan just about the architecture that | was really

interested in.

Japan is an ideal environment for study, doing research and developing
potential strength.

2.

| think it's better to work than study abroad after graduation.

18
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Q2-2 Are you interested in studying abroad? (After participation)

Highly S 39 students 2.3 Are you interested in studying
4| 10 students Ave 4.74 LGS Sl e
3 0 students
2 students

Barely 1 0 students

€ Reasons for the answers above (excerpts)
S
I've really enjoyed my experience in Japan, especially meeting the architecture

students from KIT. | was quite interested to see their way of thinking.

Study abroad is a good way to promote one's communication, capability and
independence. Japan is a good choice for me because Japanese people are
friendly and | have a three-month trip to Japan this year, so it will be easy for me

to live and study in Japan.

When | study in Japan, | not only learn a lot high techniques but also about

culture and lifestyle.

4 .
The environment in Japan can support my creativity. Japan is still a very

interesting country in my view.

20
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Q3-1) Are you considering studying abroad in the future?
3—1) Areyou considering studying
abroadin the future?

Yes 43 students

No 9 students

Desirable destination

Japan 36 students
other

than 6 students
Japan

Examples of countries other than Japan: USA, UK, European countries,
English-speaking countries or other countries available depending on the
amount of scholarship

€ Reasons for the answers above (excerpts)

Yes :

| would like to study abroad again for my masters degree. | have enjoyed the
opportunity so much and think that the gains to be had are greater than those
staying in my current university solely.

Studying abroad really affected my way to work and to understand architecture
in its local context.

If I have a chance | want to study abroad again in order to enhance my range of
knowledge and experience. And also the one who spent time abroad will have
more opportunity for a job in Thailand.

No :

I'm going to graduate next year.

22
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<Short-term Visits (SV)>
Q1-) Interest in studying abroad, learning and global comprehension (Before

participation)
High 5 14 students 1-0 Interest in studying abroad, learning
and glokbal comprehension (Before
4 21 students Ave 3.61 participation)
3| 23 students o
2 7
Low | 1 1 students

35%

€ What ability did you want to develop in the visit? (Free description)
Sk
| wanted to know how fluently | can speak English and at which level my

conversation ability is. | also wanted to acquire global viewpoints.

| wanted to improve my English communication ability. Especially, | focused on
developing the ability to understand technical knowledge and communicate my
opinions in English so | can participate in discussions in English.

4

English skills, communication skills, and a broad knowledge of design

Research knowledge and techniques

3
Although | wanted to be able to speak English, | did not have much interest in

polishing my comprehensive English skills. Therefore, | tried to improve only my
English-reading skill, which is necessary for understanding research theses
rather than overall communication ability.

The ability to understand the history of a country with a different culture and

nature from my own country.

2
I had confidence in my English skills when | was a high-school student.

However, my English skills have been degraded due to decrease in time spent
on studying English after entering university. | have thought that if | had higher
English speaking skills, | could talk to a classmate from Vietnam in my

laboratory.
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Abilities to understand the characteristics of a site where | have never visited
and to make a plan fitting the site

1 :

Improvement of English communication ability

Q1-2) Interest in studying abroad, learning and global comprehension (After

participation)
1—@interest in studying abroad, learning
. and global comprehension
ngh 5 54 students 3 0% {After participation)
EE] 1
4| 10 students| Ave 479 | o= o
3 2 students
2 students
Low | 1 students

€ Reasons for the answers above (excerpts)

5:

Before participating in this program, | was quite anxious about studying abroad
because this was my first visit to a foreign country. However, as | became able
to communicate with other students, | wanted to acquaint myself with more

people in various countries.

When | was in a situation where | had no choice but to speak English, | found joy
in communicating my ideas to other people. While | was surprised at the
differences between the cultures of the destination country and my country, |
found that the world is awash with diverse cultures and that | had been living in
a very narrow world. Therefore, | would like to visit more countries and know

different cultures.

| would like to be able not only to write and read English but also to have
conversations in English because | found difficulty in discussing research in
English. | also found pleasure in having discussions with people in the program
with different ideas. | also would like to visit and know many other countries
because | have now acquired a broader perspective by knowing a different
culture.

26



3:

St&. BADARERSZI DREMD. KORUDOER SIEMERE
KOAREDIA T -3 Vacdiew,

Q2 —OBABENDEMNIHDDF LD ? (SH0ED

B 5 14 & o—T) WIBE~DMILIL
4| 23 % | Ty, 353 BUELED? (S8
Q 3| 14 %
2| 14 %
Bl1 1%

& DX DICEZAICER - BFEHIMITIN?

S

ARZEI3QET —XRZOZBFHETOT S ANSNUIZ, HEBEEHDD
A FIADXIEEEN, BEOESDIMEUEZRKRLCDELCEIC, =FS
FEEANOBELSE OIS,

BFREND@ LEDIZD

4

PHEORBICO 00—/ BIREBZRE LU CREEH oIS,

EDKDBEBETREZANF > CVDDNEKA D o 2D 5

2

T TCHIZNENDREREEIHDDTI N EETHNCKIREETREL,
HWAEIDDHNIEENDRETUL. BAOBLVDHORSICHZTNDELD
BECBREHDF UL,

KENEF. NETEBCICEDARLZRBREDN D OIZN D,

27



4

| realized that | need to improve my English skills to convince other people from
my opinions. In addition, | need the ability to communicate based on an
understanding of the values and culture of the counterpart when | work abroad.
In addition to knowledge that | accumulated through studying the history of a city
in a foreign country, | was able to deepen my understanding by presenting what
| understood in works.

S

In the future, | would like to work with people from other countries and
communicate with many people who have different values.

Q2-(1) Were you interested in studying abroad? (Before participation)

Were yau interestecl in studying abroad?
(Before participation)

Highly | 5 14 students
4 23 students Ave 3.53
3 14 students
2 14 students

Barely | 1 1 students

€ Reasons for the answers above (excerpts)

5:

| participated in KIT English-in-the-UK Programn|1e at the University of Leeds
when | was a junior. | was able to improve my English skills and learn English
culture there as well. This experience made me realize that | need to improve
my English skills further and stirred up my interest in many other countries.

| would like to improve my language skills.

4

| wanted to study in a global environment while | was a university student.

| was interested in the ideas underpinning architecture in foreign countries.

S

Although | had a desire to study abroad, it was not so strong to drive me to take
a specific action. | had considered that | would go if | was given an opportunity. |
might not want to leave this comfortable country.
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| was anxious about living in a foreign country because of my poor English skills.

2
| did not recognize the necessity of studying abroad because | thought that the

learning environment is satisfactory in Japan.

| was reluctant to study in an environment where | cannot speak the local

language well. In addition, | had trouble communicating with other people.

Q2-@Are you interested in studying abroad? (After participation)

Highly | 5 37 students 2 —(ZAre you interested in studying
abroad? (After participation)
4 20 students Ave 4.38 1
3 students -
2 students
Barely | 1 students

€ Reasons for the answers above (excerpts)
5:

| realized that | had known only a small part of the world through the experience
of touching different culture and thoughts in Vietnam. | wanted to live in
overseas countries for a longer period of time. Since finding that my English
skills were poor, | wanted to improve my global abilities to be internationally
competitive.

Through joint experiments of students, | became able to lead a discussion as
well as express my opinions. While | found many points to correct in my
presentation, | better understood the joy of presenting something.

| experienced many things that | would not have been able to experience in
Japan. Through the experiences, | found the pleasure of broadening my sphere
of knowledge.

4 .
Even with my poor English skills, | was able to communicate with other people. |

want to experience many things and identify to what extent | can achieve things

in international society.
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| thought that | would be inspired by local students because they were engaged
in study so seriously and earnestly.

3:

| would like to go abroad but not for study.

2:

| cannot afford the cost.

3-1 Are you considering studying abroad in the future? 2 —(DAre you considering stucying

abroad in the future?

Yes 9 students
No 14 students

€ Reasons for the answers above (excerpts)

Yes :

| was inspired to go to more countries to learn more things and broaden my
perspectives through experiences in this program. Since | felt the period of one
month was very short, | would like to stay longer.

I think that global comprehension and language skills are critical in taking part in
the global society in the future. | need to acquire such abilities while | am a
student.

No :
I am currently in the first year of the master’s course and have to start job

hunting from December. If | had participated in this SV program earlier (for
example, when an undergraduate), | would have considered enrolling in a
graduate school abroad. | regret not having participated in this beneficial
program earlier. Now in the summer in the first year of the master’s course, |
cannot consider studying abroad.

| don’t exactly know whether or not | want to be a researcher (even though |
would like to go abroad to study English.)
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4, Effectiveness of the Program and Self-Evaluation Results

The most important effect of this program is that students can become accustomed
to open peer review in their specialty. The second important effects are that they can
acquire a multi-faceted viewpoint through exchanges with people in different fields and
cultures, and also evaluate their own competency and position in the global society. In
the Short-term vVsit program, as we can see from the increased interest participants
showed in answers on the questionnaire on their “interest in studying abroad, learning
and global comprehension after participation,” participants made clear their goals to
achieve and gave the program high marks despite its short period of one to three
months. This program is devised as part of a short-term two-year project and it would
need more time to bear fruit. However, we see a significant result in the fact that
students with little initial interest in going and studying abroad show stronger interest in
after participating in the program.

As many as 84% of participants in the Short-term Stay program showed interest in
studying abroad after completing the program. Many participants said that they were
impressed by Japanese culture and that they appreciated the research methods
utilized in experiments. We believe that this program contributed to establishment of a
network of universities, one of the project’s goals. The fact that our students provided
significant support to SS students coming from abroad in their laboratories shows that
the program enhanced globalization of this university and provided valuable
experience to SS students.

In addition, we successfully realized a bilateral exchange program with Vietnam,
Thailand and France based on the active exchange that we have so far conducted.
Since some students who participated in the program in France and Thailand said that
they were able to acquire a perspective different from what they had before
participating in the program, we believe that this program achieved the initial goal to
help students acquire a multi-faceted viewpoint by experiencing foreign cultures.
Students who participated in the program in Vietnam said that they learned many
things from Vietnamese students’ diligent attitudes and that they realized the
importance to refine their communication ability when participating in joint experiments
and presentations with local students. In these opinions, we can see that students had
mentally matured through their experiences in the program.

This program contributed to globalization and rising awareness of students and
personnel of this university as a whole through frequent opportunities to receive and
dispatch a variety of students. We will carry out more diverse and unique short-term
programs in the coming years based on the experiences and knowledge acquired
through implementation of this program.
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5. External Review Committee

Aiming at improving KIT iTech Program through evaluation from learned and
experienced individual, an External Review Committee was held on December 19,
2012.

External Review Committee members were invited to KIT and listened to
presentations on program outline and outcome and presentations from participants
which led to interactive session.

After all presentations and sessions, External Review Committee and KIT
Working Group members enjoyed active discussions and Q&As.

(External Review Committee)
® Dr. Ekkachai Mahaek, Assistant President, Chiang Mai University
® Mr. Michael Paripol Tangtrongchit, Director of REDEK; Research and Design
Center, King Mongkut’s University of Technology, Thonburi
® Dr. Tetsuo Harada, former Assistant Professor of Ecole Nationale Superieure
d’architecture de Versailles
® Dr. Koo Kang, Professor, Yeungnam University.

Dr. Ta Thanh Van, Vice President of Hanoi Medical University,
® Dr. Dang Thi Phuong Thao, Head of Graduate School, University of Science
Ho Chi Minh City

(Presenter)
AY 2012 participants (University of Science Ho Chi Minh City & Can Tho
University)
Ms. Akiko Takabatake, Master’s Program of Applied Biology
Mr. Shunsuke Takane, Undergraduate Program of Biomolecular Engineering
AY 2012 participants (Ecole Nationale Superieure d’architecture de Versailles)
Mr. Genki Inagaki, Master’s Program of Architectural Design

Mr. Shuhei Tatsuta, Master’s Program of Architectural Design

Presentations from 2012 participants External Review Committee/
Presenter/Committee Discussion WG members Discussion
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(1) Comments from External Review committee

(@ Overall evaluations

Dr. Ekkachai Mahaek
-The program(s) are very benefit for both students / faculties and KIT’s curriculum

development to prepare their students/ university to be strong and be the
members of global practicing.

-KIT’s will be strengthened by the better / experience students and future alumni
which at the end KIT will be the strong institute of Japan and global community.
\Mr. Michael Paripol Tangtrongchiﬁ

I’'m very much encouraged to see powerful presentations. The outputs of the
program ensures to me that this program of short stay and short visits should be
further promoted. There must be more budget and personnel put into the project.
In a few years, KIT will surely see the fruits of this very strong project. Informal
relationship is also very important ingredient for friendship. This is a strong
foundation.

Dr. Tetsuo Haradal

I's a good program which improves participants’ international sensibility. It
enables us to look at Japanese education through a global lens.
Dr. Koo Kang

As an alumus, | believe this program has great significance. | personally think
interaction between students is necessary, and | hope this program will help
students to develop breadth of knowledge and experience.

\Dr. Ta Thanh Van\

This is really a good program that we should invest in.

Students have good chance to enrich not only their knowledge but also their
international environment including culture, English, people. Those experiences
are quite necessary for their future career in globalization era.

\Dr. Dang Thi Phuong Thao\

-The program is very nice program. Should keep it and move it go forward.

-For the short stay program, should have more different length and period of stay
for the student who carryout experiment to get more good result(s).

-It is good program for establishment networking oversea and enable good
chance for collaboration in education and research.

-It is good for student(s) to get more experiences and it also may good for them in
future and career.
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@ Specific evaluations

Program intent and purpose

Dr. Ekkachai Mahaek
-Very strong reasons to provide opportunity for students of KIT to learn and
experience other’s culture, way of live, and learning since the world and boundary

of countries practicing, friendships are connected without barrier.

-we should strongly support and continue these programs.

Mr. Michael Paripol Tangtrongchit

I's very nice to see the outputs from workshops and visits which are arranged
effectively. The competency of KIT students and alliances shows strong potential.
These meet with KIT philosophy.

Dr. Tetsuo Haradal

A preparation period is very important for some programs. | believe it's essential
for students to set a goal in the early stages, do their best for the research and
understand each other’s country and culture.

Dr. Koo Kang

As this program aims at fostering students who make the world their stage, it is
important to support global engineers through various programs. In the meantime,
the key for the students is the motivation, and it is necessary to motivate students
to open themselves up.

Dr. Ta Thanh Van|

To enrich students’ knowledge and experiences in globalization era.

Dr. Dang Thi Phuong Thad

-The program intent and purpose go forward to students. It is good to have such
kind of program. It is not only open a door to the student(s) but also open a door
for collaboration between KIT’s professors and other partner in several countries.

Method of implementation

Dr. Ekkachai Mahaek
-There is a good implementation. However, the program require a right persons

(professors) or coordinator of both side (KIT and host country) to draft the program
well.

-Pre and post evaluation is very efficiency to develop the program and improve an
arrangement.

\Mr. Michael Paripol Tangtrongchiﬁ

From students’ presentations, it's been proved that the visits and stays are very
well planned and structured so that the students can be very productive despite a
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short period of time. Publications can be developed out of these very interesting
activities.

Dr. Tetsuo Haradal

Short Stay & Short Visit is a good program, and publication of reports and
brochures which covers from preparation to wrap-up would be important. For the
Versailles program, they should hold interactive exhibition and invite staff of

embassy.

Dr. Koo Kang

The method is just fine.

Dr. Ta Thanh Van|

Good method.

Dr. Dang Thi Phuong Thad

-Very good.

-Should give Japanese student(s) time for practice their English when going to the
short visit program.

Good point of this program

Dr. Ekkachai Mahaek

-There are many good points

oStudents of KIT can experience and trying to conduct their work/ education within
international environment.

oAllow KIT’s faculty and organization to allied with institution internationally.

oThe synergy of cooperation will help strengthen KIT’s student and development in
overall picture.

\Mr. Michael Paripol Tangtrongchiﬁ
It's the beginning of long-term relationship between KIT and alliance institutions.

There will be new possibilities for future engagement in many areas. This will also
encourage mobility on both ways, Japanese students to the world and foreign
students coming to Japan for further their researches and study. This will be a good
foundation and platform for globalization.

Dr. Tetsuo Haradal

It is good to develop the implementation seeing the internationalization in a broader
way. Mutual understanding between professors will lead to a successful program.

Dr. Koo Kang

| appreciate students’ positive attitudes.
\Dr. Ta Thanh Van\
Students have chance to study and live in international environment to challenge
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Dr. Dang Thi Phuong Thad

-Give good chance for students to try their best in new environment, new culture.
-For short visit program, it is a good chance for Japanese students to improve their
English communication. They can come over their hesitation in commune with
others, especially in English.

-Good chance to learn and exchange culture, make networking.

Points to be improved

Dr. Ekkachai Mahaek
- Period of staying may be required to extend to 2-3 weeks
Group/size of students should be enough to handle and organize
(approximately 10 KIT’s students with 10 host countries)
Program and schedule require to be tailored and allow students to work and
learn. Also knowing people, place, environment allow them.
Short course study for proficiency English and host country background/
standard could be provided to prepare KIT’s students.
\Mr. Michael Paripol Tangtrongchiﬂ
| understand that finding people who can handle such collaborations is not easy.
However, | suggest for the program to expand to more students since this program
will lead to more serious engagement in the future. Which means there should to be
programs to find new coordinators with quality. The expansion will strengthen KIT
stand in the global scene.

Dr. Tetsuo Haradal
Preliminary language education should be enhanced. Mutual understanding starts
from communication.

Dr. Koo Kang

Since communication with local students is important, students should improve their
English.

\Dr. Ta Thanh Van]

-Get funding for students.

-Students need to go in group at least 2 in order to keep each other when they have
difficulties.

Dr. Dang Thi Phuong Thad

For short stay program, should have some more different length of stay. For
example: 3 months, 6 months, 9 months and 1 year special for student(s) who join
to carry out their experiments. Then they can adapt and get more result(s).
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(2) Summary of External Review

The External Review Committee evaluates this program as effective in
improving communication skills and international experience of KIT graduate
students, and significant in enriching students’ knowledge and experience for
global era, promoting interaction with partner institution and deepening
cooperation between faculty members.

The program intent and purpose was highly evaluated as providing KIT
students with holistic development through study and research in international
environment, chances for new challenges and helping them overcoming
reluctance to speaking English. Evaluators also express expectations that this
effectiveness can positively affect to participants’ future career and make them
more valuable global human resources. The program clearly contributed to the
globalization of KIT by strengthening active and long-lasting partnerships
between partner institutions and faculty members.

While the program itself was evaluated as fully-organized and effective in
spite of its short duration, the External Review Committee suggested that the
period of stay should be prolonged and more students should participate. In
addition, they suggested enhancing preparatory study of English skills and
knowledge about host countries.

The evaluation can be summarized as follows:

- This program provided KIT students with international experience.

- Itis effective in producing graduate students who are valuable global human
resource

- It needs to include a preparation study course and other further assistance.

6. Future Global Human Resource Development Program

KIT will continue to develop its global human resource development projects to
foster advanced globally operational engineers. We will maintain comprehensive
support to the Overseas Internship Program, as well as to the short-term study abroad
program and short-term English training program, while integrating these programs
where possible.

By integrating these programs and informing students of these learning
opportunities during their undergraduate years, we will strive to raise student
awareness of the globalization of education and research. We will offer a broad range
of programs that match a range of student academic levels and personal projects. In
addition, we will motivate students to study abroad longer, reinforce follow-up and pre
& post-program support for program participants so that their overseas experience will

be a strong advantage in their future career building endeavors.
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