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Overseas universities that we have entered into an inter-university exchange agreement
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Lead the globalization in the Japanese society

through education and research

In September 2014, universities to adopt the project to support the creation of top
global universities were announced, and our vision of “OPEN-TECH INNOVATION
-An Initiative for Global, Social and Regional Collaboration” was selected as Type
B (Global Traction Type). We are honored as well as humbled that our university is
anticipated as one to play a role in the globalization of the Japanese society.

Our university has developed an intimate relationship with the industry in ancient
Kyoto which is the birthplace of the traditional culture. We have formulated our
vision by focusing the basic strategies on opening the door leading to the region
even further to the world, becoming a hub for the creation of innovation as an
open engineering school and globalizing the campus as a whole with a focus on
our strengths of “design and architecture” and “macromolecular and fibrous
materials”.

Let us portray a university as a box. By opening the box which was closed within
campus and promoting to open up the university, an interaction between people
in Japan and people abroad will be generated, enabling the university to grow up
to be an international engineering hub which plays a role in accepting and
producing leading personnel. However, just by simply opening the box, the influx
of personnel will not occur. It is only when the box contains attractive resources
that we can bring in various stakeholders. Based on such concept, we set a
keyword to carry out concrete measures of our vision as “making attractive” and
promote to make “curriculum”, “human resources” and “place” more attractive.
The globalization is, for a researcher, to explore unknown truth and create a new
value through interaction, collaboration and competition with the world’s leading
edge and for a student, to learn its potential and optimize its will to a challenge by
having contact with the world. Through the promotion of the vision, we will
ensure to grow up to be a university which exerts a presence in higher education

in the world.

President Masao Furuyama
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RIS ST MRICADI NI TRKREAN The institute of technology that is open to the world,

society and community
BRSO TEME, EE BB DD —RROMEE . BEA KIMEHIREP LM

B(c% 2 51 7-OPEN RESOURCE (K181 A MIIEER) & RO TEN. A /R—3 5> We aim to become a core engineering school where the leading researchers, business
ERIZEL. HRERY RT— 2 DASIAN HUBEIEET 35 Ebic. 550 EDELER - workers and engineers engaging in the engineering research, industry and education
WA 2D O — /ML E TR — & — Sy T 5 2 - E RS E i (TECH in Japan and abroad gather in pursuit of OPEN RESOURCE (intellectual, human and
LEADER) 8T 3 M TR ASEBE LT, physical resources) stored in our university, develop an innovation and form an ASIAN

HUB of the global network, and also where international sophisticated engineers

(TECH LEADER) who can demonstrate leadership to contribute to the globalization of

the industrial infrastructure in all countries and regional communities are trained.

BN
_ Companies in Japan
HHR—RZRLI=Y and abroad
The world’s leading unit
HF—RRARE
Leading
young researchers BPE
HTERE Students from overseas A M
Local high school |
students human resource

KEDBEMFEEZ
A1

Making educational and
research activities more open

AN, TR PEN 5
AMPEEZEFTADTHD
REERD AL,

Making resources “more attractive”
to invite people and projects from the world
and communities to the open school.
BARAZE-HE

Japanese students and
teaching staff

People from

the global companies
BRI EEE AED—5— (BFE)

FATHERMR- NEEH Academic-industrial alliance Leaders in their own countries
HIF2T ABREYRATA in Japan and abroad (students from overseas)

Research and curriculum Conventional
which can be completed personnel g O —/ YAE AR

on campus payroll system

People who engage

in the globalization
of the community
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Creating research and educational centers - Formulation of “ASIAN HUB”
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Producing people with sophisticated specialized knowledge - Training “TECH LEADER"
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Leadership

Pecple who graduated from our university possess highly
sophisticated specialized engineering knowledge and skills.
However, in order to perform as a person who leads the
glabalization, in addition to the specialized knowledge and
skills, they must further enhance three abilities which are
"leadership” such as willingness, communication ability
and ability to lead, "identity as Japanese™ which is cne's
grounds for one’s originality and “command for a foreign
language”. Under the vision, we define personnel who
have all of these abilities as “TECH LEADER" and hold out

as the ideal personnel that we should train.
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Command for a foreign language

BEAFPA T T1T4
Identity as Japanese
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Our university aims for the strategic globalization in the
following three areas “design and architecture”, “fibrous
materials and macromolecular” and “green innovation” as
the strength and feature based on the redefinition of the
missicn of a naticnal university. Under this vision, by further
promoting the strategy for the globalization as a university,
we aim to draw attention from the world as the top
university in Asia as a whole in the above areas in 2024 and
to become an Asian hub for the international research

network in these areas.

- i . 3 | db3
design and architecture Eumnpe North America
The Best Design Scheol in the World&H . .
To be selected as the Best Design School
in the World \/
> wrum &
WA - WER Bl TR EEL OB
*fibrous materials and macromolecular” Oppartunities to meet among
BAN T oA FT— S HRS0MA the leading researchers from overseas
To be ranked in the top 50 in the warld Fal
berichmark in the related areas .
GY=2A /=7 PUPHRZRTO . BEH
“green inncyvation™ TSwLwT RS Emerging Economies
—HEEEtESERR R MR Iing flagshlp In the Asl I
To hold intemational conferences Aariia fegsh eAsn eaon Bk E & DM IR MEER

where leading engineers gather

Minimizing cost for interaction with the Western researchers
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In order to “make the curriculum more attractive”, with the aim to train sophisticated specialized personnel, “TECH
LEADER", we will carry out a school-wide curriculum reform. We will foster a rich humanity by constructing an
education system oriented to the international society as well as by offering learning opportunities by making a use of
the cultural resources in Kyoto.

IX3IEEXHE | 3x3 structural reform

Etr4-EL2- L3I0 FEEE. FTI-BEL3I-BL3 We will substantially change the academic year structure which is
EEENCEEL. BEITROBOMREEELREZ Pt 4-year bachelor, 2-year master and 3-year doctor to 3-year bachelor,
B —BHEBLSATIERAMERAUF1SAEERR 3-year master and 3-year doctor, and implement a curriculum to train
L&Y, engineers through a bachelor and master unified 6-year education
based on the world standard of the science and engineering areas.
| o
Doctor
......................... 1 1 ) 8 9%
| o
Master
87.5%
F+
Bachelor

v

EAMY 775 AOKFERCE

Increasing the number of postgraduates in the top level in Japan

6FEMERBELUIEAVF 1S LS

Designing a curriculum in prospect of six years

Br3FFAEEBALEBAIYY— Y2y TEADEN

Participation in overseas internships by using the three-year master's program

N

BIR/O—-NILAHER

Training global scientists and engineers

IEIB%—%’"_’, | Internationalization

TEFORREELTZELEBOHEIERABLEDHDRE
A7 EETIO-IIABEROSNEGRFEILLSH
BRAZMBKAE TS0 R FHLET,

We will develop and conduct an “English program to maximize the

ability of the student body through the regular classes” and a
“program to uniquely measure the ability to communicate in

English, the skill required as a global person®.

‘ TOEIC730 5N E3 B4 D50%. KEREDSOWHERK

A half of the undergraduates and 80% of the postgraduates acquire 730 points in TOEIC

SHE1 - 2FEENRETS
RESZEFZO0V5 4

Program to enhance
the English abilities

BXEQIYTyh
A great deal of input
B EREOEVRE

Assignments that have high degree
of demand

B REKEFOFE

Learning during the long vacation

B RELRT r— Ry
Prompt feedback

ICTD7EA
B

2EEM

Implementation
in all grades

0 AEEICLZBEDEM(KER)

Increasing the number of courses
in foreign languages (graduate school)

KERAZROTOEICYERAI7%E
B616M57303IELT

Raising the average TOEIC score of 616 points at the time
when students enter graduate schoal to 730 points.

FO—/RILO—AERE (2 XEREDS580%) [Tl
7302 Ek

Requiring 730 paints to the students who advance to
the global course (80% of the entire postgraduates)

Introduction of a speaking test
in an entrance exam

ABADRE—%3 27X hOBA Ol_;:_l
5

O NEBEOHATEETEDI—RA%E
SERICEWTERE

Implementing in all majors a course in which students
can graduate by solely taking classes in a foreign language

English

10
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Producing more attractive human resources

TAM DAL DI HHE BBEEBZBRNERNEGRIESLZARELTVEY,
BCHEBEZREL. BADSORASITSCETCEREENIBAZEBORAZRDEEHIC,
HENBAZEARY NI OBEZEDTHERT,

ATy TPy TEIPBL | step uptypepbL

7OV MRZBOT7—I)LREVTERTIL—TF - iHbiE—
BHAEWSRTYIEBATREEERR BRI BHUF2540
EREEL. F—ALATHEULTPBLETSZETY—F—Iv 7%
HELUXT, out PBL in conjunction with a team.

We will construct a curriculum to discover and solve a problem by

following the steps from a campus group to region to overseas, as . . )
In order to “produce more attractive human resources”, we aim to shift the faculty and staff body to become an

international group. We will ensure to globalize the university as a whole and promote the establishment of the
global inter-university network by sending the faculty and staff members to overseas and also accepting the faculty
and staff members from overseas.

project-based learning (PBL) and will cultivate leadership by carrying

[ Local = Global

HASHBOKEICIDEREZNTWS

The world is comprised of a collection of regions

\'4
HEWBMRTREEZHK RV . BRTEIAMER

?ﬁﬂﬁ%ﬁ%d)ﬁ‘n—/\‘)wb | Globalizing the faculty and staff
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Training people who can discover and solve a problem in all regions

1-1-

I —FFOT Yk HBEE/ O/ b

(2 ERRTE) (FEkB*)

Group project j Regional _
assignment project

F—LOFTOY—F—&
PAZa=5—yavhx
WE

FAT I —TOHERREE
T—xIcL7PBL

B ETILIRFERED:

laboratories

‘ Specification of model glol

EEFALSEREETIAREZEE L BAZLRERPE
BRIV TAMGEZRR, | FEU TEBMAEZREEL. R
MeAoEREZERD T,

We will designate model globalization laboratories from each
department and promote them to participate in overseas academic
conferences and apply for international contests. We will designate
several laboratories per year and globalize the departments as a

whole.

i 1
-1
A/ R—=3Y

JOoy¥zoh
(BT#HH)

Global
innovation project

BaAZOY V-
(REEBERIH)

Overseas project

HXAELTOU—45— EERBRF—LTEND

YyZERELTI/OY X -MEET VL
7 NERTHE PBL

AAZFEHBSDFR:

Enhancing Japanese-langua
education

EXRREEREL. REOX L ZE U ARANZE LR
EOFVCEVERELET,

We will establish a multicultural exchange room and further
increase educational opportunities where Japanese students and

students from overseas can learn the culture of Kyoto together .

BARZEOUBEEREZHSHB LT ERWIOAERK
1 EHTED L. EBEPEPIC0REBNTTET 2LLH
. EBREZEE 1 LBANRKET LT HBEHABRD
7O0—NILbzERD &£,
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We will enhance the globalization of the faculty and staff body by
annually appointing about ten people for up to a year term as teaching
staff who will engage in the educational alliance with the overseas
universities, sending 90 people to overseas in total and also sending a

staff member to overseas every year during the project period.

B IaAYhF ) —DEACHEFIBAKRZEDRE
Coordination with overseas universities toward
the introduction of a joint degree program

B REREOENA VI -2y TOZFANICRTEHE
Coordination concerning accepting overseas internships
of our students

B EAKELSOBEREUIIL—K
Recruiting students from overseas
from the overseas universities

iﬁ 9* _— ﬁ,”f‘&l Yl (7)) -II-E ﬁ[ | Inviting overseas lead

Iy MBE (MOU) ICKD . FHA Y - BEDE. BT i
HRABRUTU—2A/R—a v DBICEWTEN—EIR
ORENSHREHMNTHE -HARE-ZEEBHRL./O—
IRAZVT—ROBERRERFALET,

Under the Memorandum of Unit (MOU), we will invite teaching
staff, researchers and students per laboratory from the overseas
leading universities in the areas of design and architecture,
macromolecular and fibrous materials and green innovation and

develop global standard educational research.

Royal College
Of Art

e

KYOTO
INSTITUTE OF
TECHNOLOGY

ETH Zurich

s
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In order to “make place more attractive”, we will build and improve a facility and hub where the world’s leading
researchers and our teaching staff as well as the regional companies interact, in addition to the Japanese students and
students from overseas. We will create an opportunity to meet people with diverse views and background and
contribute to the creation of new values and ideas.

XV INADZ AL - [EBR{E | iversification and globalizati

NEABZE - BEOZARUKREZZA - FEOEFARER We will promote to accept students and teaching staff from
BELU ERICEAMERZEUTIM/I—2T s OHEETT overseas and to send our students and teaching staff to overseas
WX, and promote diversity as a university open to the world.

BZLPI<I3L00
FEEERL

Making the academic calendar
more flexible so that
students can easily study abroad

=5

1Yy —ryyTERE
Dispatch such as

overseas internships

AEABREEF*
SEABEE
EEs1Z2 LT foreign teaching staff*

Increasing the ratio of

foreign teaching staff* ‘

EEZFE
our students

€ o
> AR

HAKZEED ®
%5 Y2V Y BEADEF N E

Enhancing the connection with BEE Economic support for study-abroad
the overseas universities students from overseas

O ABRABHBF X OBANSOBFELER OFXFRLEOREREREFLR

o =
Ratio of the foreign teaching staff* (K% Bz) (KRB
Ratio of the students from Ratio of our students with a
overseas (graduate school) study-abroad experience (graduate school)

X1EL EOBARREEZD

including the staff having the experience of education or research in a foreign country over a year

BEEFEBSOE

Preparation of international
student dormitories

BAANRECERENRETZ TRy IBRERE ORBESS
[CESH  EPEAREDEMZEELET,

We will further renovate “College House Matsugasaki” where
Japanese students and students from overseas reside, and increase

the number of international residents.

ABTBINEANBZRE

64,

1704

D=0 7LAARTHA 2V EEFIETEARZHBRTZEDL T
A—/NLEO0—AIL DX Fi#h= "TECH SALON,ZRE. &
RBIEN U T I MAT REVTRELES,

'OPEN-TECHEZF+—,C

| Holding “OPEN-TECH semi

HITEEENSEBREINEIVY -2 TP LEHRDIC BA—R
B EERXZOPEN-TECHEZF—%2FHELET,

We will hold an OPEN-TECH seminar with the overseas leading
researchers, focusing around a consortium mainly comprised of the

local companies.

18m/s zmezs180F &

OPEN-TECHAaYY —¥7 LI

AR BABBE ERE
local companies local governments Graduates

Our teaching staff and students who specialize in work place design
will design “TECH SALON", a place where the global and the local
can interact. We will provide it as a satellite office to the affiliated

universities.
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