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This course is designed to teach the fundamental techniques of venture management and methods for turning innovative
ideas into reality through game-based group work and simulations. It is suitable not only for students who aspire to launch
startups, but also for those who are eager to take on new, small challenges in their everyday lives and shape their future
careers.

*Learning Through Practice
- Explore the "effectuation” mindset—employed by serial entrepreneurs—through case studies.

*Approaches Applicable to Everyday Life

- Develop the flexible thinking required to embark on new initiatives, as well as the ability to assess risks and opportunities,
which are valuable not only for future career paths but also for tackling everyday challenges.

- Reevaluate your personal resources and experiences to cultivate a proactive attitude in decision-making.

Each session is structured around interactive activities and group work, encouraging open discussion and the exchange of
ideas. The course is taught by an instructor with practical experience in new business development within the private sector,
who delivers clear and hands-on lectures. Even topics that might seem complex are presented in a relaxed and enjoyable
manner, making the learning experience both accessible and fun.

FBDEEBE Learning Objectives
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% | Understand the fundamentals of venture management.
Understand the principles of effectuation and acquire a practical mindset.
Develop the ability to exchange ideas and concretize them through group work.
Practice role assignment and collaboration within a team, and understand the challenges of group activities.

2B EIEDEMEDFHEEX / Fulfillment of Course Goals (JABEE BEERIH D &)
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% | The learner not only demonstrates a strong grasp of basic concepts but also applies the principles of effectuation in an

advanced and innovative manner. They exhibit unique perspectives and insights, take initiative in group work by showing
leadership, an

The learner adequately understands the fundamental concepts of venture management and the principles of effectuation.
Through group work and case studies, they exhibit practical competence and are able to appropriately apply the learned
material to both e

The learner demonstrates a basic grasp of key concepts, yet struggles to consistently apply them in practical scenarios.
While there is some participation in group discussions and collaborative activities, there is room for improvement in
concretizing ide

The learner shows a marked lack of understanding of the basic concepts of venture management and the principles of
effectuation. Participation in group work and simulations is limited, and there is minimal engagement in practical activities.
The foundatio
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No. 18 B Topics AZA Content
1 B|A~ta%s>va> FHEROEN - EOFPRYF v —hEOERISEBNT 5,
= | Introduction Introduce the course objectives, methodology, and the basic concepts of Venture
Businesses.
2 B | 7Y b7 LF—2vTel | BERCTYILTLFI—S Yy TORR. EVRRATATA TDOEIFTEHR,
CERATATAT RRICESRRATATATAHEZTCHD,
= | Entrepreneurship and | Learn the definitions of entrepreneurs and entrepreneurship, and explore ways of
Business Ideas thinking about business ideas. Participants will also brainstorm and develop a
business idea.
3 H|T7z/Fa2ax—>a>vQ) | FHHLOEREZMWIL., FLLWFETIEAL, BRICHIFRICK >TEOHAIREAER
FHhogl oRAN EFPA LTV ZEERRR,
I | Effectuation (1) Bird-in-Hand Inventory available resources and learn how to design achievable outcomes using
existing means rather than new approaches.
4 H| | ZT7x27Fa2axT—>a>Q) | COREDIERZHFATEINEREL, AR MERNRICHZA T, RE—LREZ—+t
(TEFARmTaEiBLk]) oFAD) T LTV A TR,
Zm | Effectuation (2) Affordable | Determine the level of loss you can tolerate and learn how to minimize costs through
Loss small-scale initiatives.
5 B|T7z/0Fa2zT—3a3v3) | BACTFHLLASBEEZTAL THLWEEREZ EOL S ICTYVIREVLTLLIAERS,
(TLExR—F] 0RA)
Z | Effectuation (3) Lemonade Effectuation (3) Lemonade
6 Bl T7z/Fax—>rary@) | BECRELERELEDNA—bF—2 v TOBELZRR,
T4y —=%L ] OFEE)
& | Effectuation (4) Crazy-Quilt Learn how to build partnerships by engaging with customers, competitors, and other
stakeholders to expand your network.
7 B|T7z0FaT—3ar0) | FEESRREVAICAY FA—LLTOIHERS,
(IRfTHED /4By b] DR
a1
& | Effectuation (5) Pilot-in-the- | Practice managing and controlling uncertainty through proactive decision-making and
plane action.
8 H|T7x/Fa2aT—yaryéad | I7z9FaT—>aryead—tE—2avosRETLE2ES,
—t—-av
% | Effectuation and Causation Study and compare the dynamic models of effectuation and causation to understand
their respective strengths and applications.
9 B | Muhiroitk BAPEREB I DI EICSNIREZZVET,
% | Techniques for Asking Learn effective methods to ask for support and resources from others, a key skill in
building collaborations.
10 B | RS 22— EROBERICLDEECA 221 —%28L, REOARCHIOER % BEF.RN,
TAMEROBRICEYVEIRCE 11 B4 EICHERT 2HE0HY £7,
% | Entrepreneur Interviews Gain firsthand insights and learn success factors from actual entrepreneurs through
lectures and Q&A sessions.
(Note: Guest sessions may be scheduled around sessions 9 or 11.)
11 |B | 7Y b7 Ldy—Tad X7 | RERT LY FRESE (TH B XEAFLY) OBELERZ RN,
L
= | The Entrepreneurial | Explore the overall environment surrounding entrepreneurs—including markets,
Ecosystem funding, and support structures—and understand its structure and trends.
12 B | PERExS EON—THNEPXRRTATATERR LERLET,
& | Midterm Presentation | Each group presents and discusses their business idea, receiving feedback to refine
Meeting their approach.
13 B | KEREXVF v — KERENYF v —DEBRPEG = FE,
% | University-Based Ventures Study the trends and case studies of ventures originating from universities and
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explore opportunities within the academic environment.

14 | B [ RvFr—T 74T R0E | FIRFEIIVNELESHECUBEEOEASZ, V12l — Y3 VEEERATE
I B
Z | Venture Finance Learn the basic concepts of fundraising and financial strategy required for new
ventures through simulation exercises.
15 | B | EVRRATAT4THEES I7x0Fa2aT—2avDERREDEIMERLIEESRRTAT4T7aREXLE
wWLET,
% | Final Business Idea | Present and discuss the business ideas developed based on effectuation principles,
Presentations culminating in a final showcase of the course learnings.

EEREPER BHAVF 17 L0BEREFR 1. 1) ZEELTLDSIEDNEELL,

b

It's better to have studied Corporate Business Administration.

BRDERECHETFELEBEZRL TV,
FEIIROBRICEDLZERMICEET 2,
BEBIHEROBMCREZRET 5,

In each session, both preparation and review are required. For preparation, you are expected to answer questions related to

the upcoming lecture. For review, you need to submit your answers to questions and reflections on the lecture.

ERZBERICED RV, BE. 74 v TERZERAT 2, SEEE. BEH. BNT 5,

No textbooks.
Printed materials will be distributed at each lecture.

H | BEOBRSNEBE. EVRRXTAT 1 TOFA, FERICHT LA FORBEORERICE L TRENICEHET 2.
WERSIEE 50%, F—LATRYBTGESRRTA T4 7OFE 20%, LK— FofER% 30%& LCEHEL. ZOEFTRD 60
RUEEEKET B,

BB, SEIUEXRFELGEIE. LR— FBLUBRBROZHRERDHR L,
%= | Overall evaluation is based on class participation, the evaluation of business ideas developed in teams, and the final report

grade. Class participation accounts for 50%, the business idea evaluation for 20%, and the final report for 30%; the total score
must be 60 points or above to pass. In addition, if a student is absent for five or more sessions, they will not be permitted to

submit the report or take the re-examination.

B | #@4 74 TERERT I, PCREXTLy MERAEFS TR ENEE L,
Z | Since materials are distributed online in every session, it is recommended that you bring a PC or tablet device.
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