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Leadership is the way of living, as well as the way of being. In this class, we would support you to get thoughts and skills to
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take leadership to build trustful relationships, make people happier, and achieve the goal as a result. You could understand
the concept of leadership, and think deeply about new leadership in the era of sustainability and diversity. Based on that,
you acquire the mindset and skills for "slow leadership" to have a belief, learn from anyone, and make a change based on
relationships rather than competitions. Slow leadership is the leadership to build good relationships by using the skill of deep
listening based on your belief.

In the process of this course, you could be aware of your vision. You would start the journey of leadership at the point of
believing yourself.

| recommend people who are not the leader type, as well, because slow leadership is completely different from the stereotype
of leaders. You could enjoy the leadership journey, even though you don't like to be a leader. | hope you could understand
the sense of leadership to make trustful relationships in your team, rather than conflicts. We offer you to practice slow
leadership skills in a trustful team in this class.
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Understanding of the concept of leadership
Three skills of slow leadership: Questioning
Three skills of slow leadership: Listening

Three skills of slow leadership: Transforming
Building your leadership based on group learning
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V—&Z—>y 7OoMBEREME LB, REOHAEICEATE S
V—&—2y 7oMENH Y BERNGETZEESLTLD

V=K =2y FI2OVWTOMEIEH 51, EFRNAEMTEESTETULAL
V=& =2y FI2OWTOERRRFFEA 7 W

Capable to utilize leadership skills to actual situations
Getting knowledge and skills of leadership

Luck of skills for slow leadership

Luck of knowledge about leadership

REHEIER Course Plan

No. IEH Topics AA Content
1 B |Dayl-1: FVxTr7F—>avy | BEORREEZERT L. BALVEMND

% | Dayl-1: Orientation Understanding the structure of the class, and getting know each other
2 H | Dayl-2: ) —&X—=> vy 73l | 77 A MY —F =2y Fe20—-U—F— vy TOBWENAZERET 5

75\

& | Dayl-2: What is leadership? Understanding the difference between fast leadership and slow leadership
3 H | Dayl-3:x&@Etya v YRTFEVTAERANR=2T A DOBREAN S, BHERV R T LORIHRE &S

Z | Dayl-3: Dialog session Rethinking the precondition of the current social system from the perspectives of

sustainability and diversity

4 H | Dayl-4 : &% 11T % il 2= —=&—2y TEMOBRNERE, ST/ A4 X

Z | Dayl-4: Skills for Questioning | Understanding theory and skills for slow leadership, and practicing the skills
5 H | Day2-1: 28 —Y—&—>v 7 | A=Y —K—> v T%ELT 53 2ON%ERT S

DE
Day2-1: Skills for the slow | Day2-1: Skills for the slow leadership
leadership
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6 B | Day2-2: BB = 2 5ffr ZAA—Y ==y TEMNOBRNEBRE, JL—T7Znx o334 X
Z | Day2-2: Skills for Listening Understanding theory and skills for slow leadership, and practicing the skills
7 H | Day2-3: &b (&b D1 2= ==y TEMOBRNERE, ST/ AX
Z | Day2-3: Skills for | Understanding theory and skills for slow leadership, and practicing the skills
Transforming
8 H | Day2-4: V=& =2 v 7OIRY | STETOFEHNSBEVDY =KX= v TEIRYIERD
Rk Y
= | Day2-4: Reflect your | Reflecting your own leadership based on the activities in this class
leadership
9 B | Day3-1: 7 —X XY vk A=Y ==y TOHEFEFR
% | Day3-1: Case Method Learning cases for slow leadership
10 | B | Day3-2: 7 —RFEMICET 20 | FA2H LICAD—U—&—2 v TOXREEERT D
B
% | Day3-2: Dialog about the case | Discussing the essence of slow leadership based on the case
11 | A | Day3-3: 57— XA o 0FU0H | BN OAERIIENTELITIN—TTEIER - #RT D
]
% | Day3-3: Learning Share Preparing and giving a presentation about what your group have mainly learnt
12 H | Day3-4: 20— —X—> v 7 | 2FNRA—) =KX=y T ZATHT=hENET D
DAEZ LT
% | Day3-4: Essence of slow | Dialogue on the core concept and possibilities of slow leadership
leadership
13 | B | Day4-1: Z2A—Y—&—=> w7 | JL—TEMNT [FHLW) K-> v 7| £ LDRRTD
% | Day4-1: Presentation Preparing and presenting the new concept for leadership from each group
14 | B | Dayd-2:BHOY L= v 7 | IXRTOFBHLOEEVDOY —L—2 v TEIRYIKRD
DY IRY
& | Day4-2: Reflect your | Reflecting your own leadership based on the activities in this class
leadership
15 H | Dayd-3: Fxzv o777k E2EACNALOESDODRAA—Y —X— vy THEETS
Z | Day4-3: Check out Tell your belief about leadership
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This class is designed for freshmen (first year students).

In various situation of your daily life, you could take "slow leadership" to listen deeply to the person in front of you.
Students who are interested in trusted team management and community development are welcome. We also encourage
students, who like to think their own campus life and carrier from higher perspectives, to join this class.

- This class is designed as an intensive course and delivered in 4 days.

- We might select participants if the number of applicants is more than the limit.
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Required study time, Preparation and review
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| ES | To carry out the research and presentations created in the group work, you would work on tasks for several extra hours.

B | &L
Z | Notin particular
[ PUEFEOA AR URE GradingPolicy ]

H CIREAOFEB 30%
- RENTORRY - =#BEY 30%
CRIELR— bOFHE 40%

Z | - contribution to the class 30%
- quality of group work and presentation 30%
- evaluation of the final report 40%

H | 4 BREIOERRT P2 —IIL2TICHET 2 ENZHOBEHICHRY £T, KT HEAREER L. 2HRICHETE2 2 L5
hOTHLEHRT DI &,

%= | Attendance for the entire 4-day intensive classes is a requirement for enrollment.Be sure to check the schedule and confirm
that you can attend all classes before registering.
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