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Z | In this class, you could learn the new leadership for social issue solving. We are in the time of the big transition to the
sustainability and diversity era. We would support you to think together about the new leadership to create the future,
because of this era. Based on the historical understanding of the leadership concept, we encourage you to experience and
create the concept of "slow leadership" together.

During this course, we would ask you what is the leadership for social evolution, again and again. Corporations also need to
solve social issues to create a new business now. For that, corporations should build trustful and co-creative relationships
with diverse stakeholders involved in the social issue. In other words, corporations also need slow leadership.

Slow leadership is the leadership as a citizen, rather than the leadership as an organizational leader. Therefore, we need to
build trustful and co-creative relationships among stakeholders.

Based on the understanding of the concept of slow leadership, you would learn skills to specify stakeholders, to listen
carefully to build trustful relationships, and to create a social change. Though you are a student, as well as a new business
producer in a corporation, you could take slow leadership to learn from difference and to build trustful relationships among
stakeholders. In this class, we offer you to have experiences to belong a trustful group, and practice slow leadership skills in
the group.

FBDEEBE Learning Objectives

B | HEBERRO-DHDOY =K =y FITOWT DERR
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ZAA=Y =K==y 7D320h0  WEBZT [LHICEDLD] 1-H0H L WIEEEHRHT HOES
F—LEBIZLEBEDY —&—> v TOREL

Bt

Understanding of the concept of leadership for social innovation
Three skills of slow leadership: Visioning as a question

Three skills of slow leadership: Listening to stakeholders

Three skills of slow leadership: Transforming beyond conflicts
Building your leadership based on group learning

v

2B BIEDERE OSHIEESE / Fulfillment of Course Goals (JABEE EEERIB D &)
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b

Capable to utilize leadership skills to actual situations
Getting knowledge and skills of leadership
Luck of skills for slow leadership

Luck of knowledge about leadership

REEHEEE Course Plan

No. IEH Topics AA Content
1 H | Dayl-l1: #JVxz>v75—> 3> BREOLHPEEZERT 5. BPELWEHS
% | Dayl-1: Orientation Understanding the structure of the class, and getting know each other
2 H | Dayl-2: U =& =y 73 | 77 A MY =K —=2 v 7 e 20— =KX=y 7OEWESELERT S
75\
% | Dayl-2: What is leadership? Understanding the difference between fast leadership and slow leadership
3 H | Dayl-3: &ty av TRELTOY —F =y Thn, BAESY AT LORHREZIRAET
% | Dayl-3: Dialog session Rethinking the current social system from the perspective of slow leadership
4 H | Dayl-4: 2 a>o [T | RAO—U—&Z—> v TRITOEGRNERE, JL—7TDT oYY A4 X
% | BT
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Z | Dayl-4: Skills for Visioning as | Understanding theory and skills for slow leadership, and practicing the skills
a question
5 H | Day2-1: 208 —Y—&—>v 7 | RA—=Y—K—> v T5BERT 53 2ON%EERT S
DELAMT
% | Day2-1: Skills for the slow | Day2-1: Skills for the slow leadership
leadership
6 H | Day2-2: RF—2JFRILE—DFE | 20— —&—> v FTRTOBGRNERE, SL—7T¢0T oY (4 X
% [BEx %2 i
Z | Day2-2: Skills for Listening to | Understanding theory and skills for slow leadership, and practicing the skills
stakeholders
7 B | Day2-3: %8B CleHic | A=Y —&—> v TEMOBRNERE, JL—T DT /YA X
Ehd] 1003 LWYEETE
9B
Z | Day2-3: Skills for | Understanding theory and skills for slow leadership, and practicing the skills
Transforming beyond conflicts
8 B | Day2-4: U =KX=y 7OIRY | STETOFRBALEREVDY —&—> v THIRY RS
kY
= | Day2-4: Reflect your | Reflecting your own leadership based on the activities in this class
leadership
9 B | Day3-1: 7¥—X Xy vk 20— —&— vy 7OEHEFR
% | Day3-1: Case Method Learning cases for slow leadership
10 | H | Day3-2: 7 —REMICET 53 | B2 LICAO—Y—F -y TOXREZZRT D
&
% | Day3-2: Dialog about the case | Discussing the essence of slow leadership based on the case
11 H | Day3-3: 7 —ZXHhb0ZUV0H | EFNLMERRIENTELNTIL—TTEIZEE - KT 5
=]
% | Day3-3: Learning Share Preparing and presenting what your group have mainly learnt
12 H | Day3-4: 20— —X—> v 7 | 2FNRA—)—K—>y T ZATHT=hENET D
DAEZ LT
% | Day3-4: Essence of slow | Dialog about the core concept and possibilities of slow leadership
leadership
13 B | Day4-1: 2A—=Y—&—=> w7 | JL=THBMT [FHLW) K=y 7| £ LDRKRTS
Z | Day4-1: Presentation Preparing and presenting the new concept for leadership from each group
14 | H | Dayd-2:BBOY—KX =2 v 7 | IXRTOEHHOEEVOY —X—> v TZiRk YIRS
DIRYIRY
% | Day4-2: Reflect your | Reflecting your own leadership based on the activities in this class
leadership
15 | B | Day4-3: Fxzv o 77t EENINHAHLOESDZAA—Y —LZ -y T2EET S BRBELLTCELHTR
H)
Z | Day4-3: Check out Tell your belief about leadership

E1EZ14+ Prerequisite(s)

B | 2EZBTOBRENEZE LV, A-H0ES Lot oms T, AEE@ERRICAT [MRELTOY —K -2y 7] 2RET
2ZENTEDS, EEBARICEICTF—LEE, 31227140 HEBEMRRLEICEKOH 2F4E, FT-BHEEDOK
FEECXF YU TZEVEENOIRABL TALZWEEI 2FEDOEELHEET 5,
QOFEEIFAHBMOEFRR Y 2 —LTHVWES, (B1EINSEIEIL2R~5R. £4EI0OH 2 R~4 R THE)

% | This class is designed for second year students.

In various situation of your daily life and social issue solving, you could take "slow leadership" as a citizen, though you're

working for a specific organization.

Students who are interested in trusted team management, community development, and social issue solving are welcome.
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We also encourage students, who like to think their own campus life and carrier from higher perspectives, to join this class.
- We might select participants if the number of applicants is more than the limit.

B | FLM—T7—0TOUVY—FOTLEYTF—> a EREBRBESE LTTO oo, EPRECHHENICKIFRORERRNEZEH
WEERY T,
Z= | To carry out the research and presentations created in the group work, you would work on tasks for several extra hours.

BiIChL

Not in particular

H CREA~OEB 30%
- BRENTOREY - 2B 30%
- RAKLR— O 40%

Z | - contribution to the class 30%

- quality of group work and presentation 30%
- evaluation of the final report 40%

H | 4BMH0EFRTV2—L2TICHETZ I EWZHOBEHICAY ET, HTHRARZERL. 2ARICHETEDZ L%
hOTHLERT LI &,
= | Attendance for the entire 4-day intensive classes is a requirement for enroliment.Be sure to check the schedule and confirm

that you can attend all classes before registering.
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