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In this course, you could practice 3 skills of slow leadership, which learned in the course of the Leadership Basic Il, to plan
a SDGs project in Kyoto city. You could learn the meaning of the importance of taking leadership as a citizen, rather than as
a representative of some interests. Trustful relationship is the key to prepare creative environment and to overcome conflicts
among them.

You would set a unique SDGs question as a flag of your project, and invite other students to your team. All team members
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take leadership to help each other, listen to stakeholders in Kyoto city carefully, and build new relationships among them.
For example, a team might listen to farmers and shop owners in your town to create a circular economy locally.

Through such a project learning, each member helps other team members to reflect how they behave from the perspective
of slow leadership. Finally, you create a SDGs project plan in Kyoto city, as well as build your own leadership.
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Understanding of the concept of SDGs and capable to apply SDGs to Kyoto city
Getting skills of slow leadership for building trust in a project team

Getting skills to listen to stakeholders and build trustful relationships among them
Capable to plan SDGs projects in Kyoto city

Building your leadership based on group learning

BZDERE O FHBEX / Fulfillment of Course Goals (JABEE ES&ERIB D &)

H | SDGs & =& —> v 7ORA#EE B, ERICLYRRIPA/FCTESLLANLITELTWS
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Z | Capable to utilize SDGs knowledge and leadership skills to actua projects

Getting knowledge and skills of SDGs and leadership
Luck of experiences to learn leadership practically
Luck of knowledge about SDGs and leadership

REEHEEE Course Plan

No. IEH Topics AZA Content
1 H | Dayl-1: ¥F—3I> 7 BEOLFBEZERT 5. BPEVLEZHS
Z | Dayl-1: Teaming Understanding the structure of the class, and getting know each other
2 H | Dayl-2: gt v>a> (1) | SDGs DEDICE > THE®REER S
% | Dayl-2: Dialog session Understanding the meaning of SDGs for ourselves
3 H | Dayl-3: &gt v>a> (2) | "&m D SDGs ifEEE R %
% | Dayl-3: Dialog session Rethinking the SDGs issues in Kyoto city
4 H | Dayl-4: ¥ — LD BB SDGs EEAZ L HITITHIF—L%x DL 3
Z | Dayl-4: Team building Organizing project teams
5 H | Day2-1: X7 — 7RIV Z—FAE | F—LOBNEETHRRE L-RTPHAD SDCs FEE HHF
% | Day2-1: Fieldwork Day2-1: Fieldwork
6 H | Day2-2 : YUY —FEROERE F—LTREZEETD
% | Day2-2: Observation and | Observing places and interviewing people to find SDGs issues in Kyoto city
Interview
7 H | Day2-3: MBEHRSDOBERTE F—LMEOYIVAEZRDITS
% | Day2-3: Research discussion Finding SDGs issues and discussing solutions
8 B | Day2-4: U =KX=y 7OiRY | STETOFEEAHLEREVDY —X—> v T&IRY RS
&)
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= | Day2-4: Reflect your | Reflecting your own leadership based on the activities in this class
leadership

9 H | Day3-1: SDGs &K E AR SDG EEZ L-WLWAETET 5
% | Day3-1: SDGs project | Planning your SDGs project

planning

10 | B | Day3-2: 70 k%4 7Dt | The Minimum Elegant Next Step £ 2 %
Z | Day3-2: Prototyping Discussing the idea for your SDGs project

11 | B | Day3-3: Y XTLEEDRE | HRBFEOR-ZERDIF2
= | Day3-3: Systemic change Discussing the systemic change idea for your SDGs project

12 H | Day3-4: 5% DU —&—> v | SDGs REICH T 2EE0EDLY AEEZX S

DIRES
& | Day3-4: Planning your | Planning how each member could contribute to the SDGs project
leadership

13 H | Day4-1: 70> a3 vES SDGs EEAMBE L ZEBDSHDOY — X -2y T42EF
% | Day4-1: Presentation Preparing and presenting the action plan for your SDGs project and your leadership

14 | H | Dayd-2:F—LT7LE>vTF—> | F=LTHALE-TTLEYT—2 a3 %475

ERd
% | Day4-2: Team presentation Reflecting your own leadership based on the activities in this class
15 | B | Day4d-3: U =4 —> v 7OiRY | IXRTOFBLOEEVNDOY —L—2 v TEIRY RS
kY
% | Day4-3: Reflect your | Reflecting your own leadership based on the activities in this class
leadership
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Z | This class is designed for second year students.
In various situation of your daily life, you could take "slow leadership" as a citizen to solve social issues, though you're working
for a specific organization.
Students who are interested in trusted team management, community development, and social issue solving are welcome.
We also encourage students, who like to think their own campus life, carrier from higher perspectives, and possibilities of
SDGs actions in Kyoto city, to join this class.
- This class is designed as an intensive course and delivered in 4 days.
- We might select participants if the number of applicants is more than the limit.
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Required study time, Preparation and review
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% | To carry out the research and presentations created in the group work, you would work on tasks for several extra hours.

HRIE S%E2E Textbooks/Reference Books

B | &IckL

% | Notin particular
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- RE~OEB 30%
FBERNTOMRY - 1=2HY 30%
- R L A — b O 40%

- contribution to the class 30%
- quality of group work and presentation 30%
- evaluation of the final report 40%

4 HEOERRT Y 2 —LETICHETI I EN’SHEOBEHICAY FT, HTHARXAREZRERL, 2HRICHETEZ L2
hOTHhLEFRT EI L,

Attendance for the entire 4-day intensive classes is a requirement for enrollment.Be sure to check the schedule and confirm
that you can attend all classes before registering.
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