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BEDBR - BIE Objectives and Outline of the Course
B | 7R 20 b2 A FOAFINBA#REEBS L. HEOZEMICEIERINZOTIE AL, BBRNICHEDENRERTF = >~
VA—H—¢ L TOMROBITENRA %2 BET 2,

Z | Acquire introductory knowledge of project management and gain an understanding of the effective principles of action as a

change-maker who proactively advances positive evolution in society, rather than simply being swept along by its changes.

v

FBOEEEIZ Learning Objectives

H | 7Yz b2 X0 FOAFINAEA#EEE L. ERNARECFEERBTES L1045,

TRV b EEHE BETIRICEIBRITNER LAV EEBRL, RBRCEESFOIAY I bvRx YAy MIERTS
ZENTES,

Acquire introductory knowledge of project management and be able to explain its basic terminology and methods.

Bt

Understand the key considerations when planning and running a project, and be able to apply them to project management
in experiments and practical exercises.
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1.

1.
1.
1.

3. FxrIPA—N—E L TOTHRELZERL,
TAY I MREVAYNOAFEREBERL, EHATES, 2. YO0V FEEBEHICTY AV LRBETE S,
TRV MRAIAY OREREHDRERBTED, 2.
TRV bRV AV NOFEGNHETER WL, 2. IOV bOTYA A TERL,

28 BIEDERE OHEEE / Fulfillment of Course Goals (JABEE BEERIB D &)
H TV bR IA Y MIBERAFRNAF LA ERZER L, FHTE%, 2. 707 M EEBROICTYA L
SREATE D,

b

1. Able to understand and utilize the introductory skills and methodologies required for project management.
strategically design a project and explain it.

how to de

1. Able to understand and utilize project management methodologies.

it.

Able to explain project management methodologies to some extent.Unable to design a project strategically.

1. Unable to explain project management methodologies.2. Unable to design a project.

ZEEHEEE Course Plan

No. IEH Topics AA Content
1 H| 7Yz b2 PAV MY | - BROAVbBX IV 3>
ko N BIER S TJRYVIVRIITVAVIEDNKROONDEER
A D 7 e SOP S S
- )=R—=vy TR AV
% | Reasons for the Demand for | - Introduction to the Lecture
Project Management - The Background for the Demand for Project Management
- Projects and Management
- Leadership and Management
2 B | Fzrox—h—LMERXR - B ERIVHTFz A —h—
- T MNHLERZTT 4y b
Z | Change Makers and Value | - Change Makers Creating Change
Delivery - Outcomes and Benefits
3 H| 70y b20EBTSE ~ |- Ivyravy, €¥ary NJa— LU=
TATTRIFE (1) - BHEBE (AR =)
Z | Planning a project - Idea | Planning a Project - I[dea Generation (1)
generation (1) - Mission, Vision, Values, and Purpose
- Objectives and Goals (Milestones)
4 H | Ekvxo Ak - B¥E EXRBIUEH
- BXRoOEHE
- EXRoslEHL
- EBRODYRI AV
- EVRRT—R
Z | Requirements Management - Needs, Request, and Requirements
- Types of Requirements
- Eliciting Requirements
- Managing Requirements
- Business Case
5 B | RT—0HRKALE -T2z |- AT—UHRLE— 2T A b
T=avoOREFIAVE -AIaZg—Yav-IRxrIAVE
% | Stakeholder and | Stakeholder and Communication Management
Communication Management
6 B| 7Yz b - 75v=vs - 7RY o b ORI G
- WBS D1FERK
- AP 2 —ILOFERK
% | Project Planning - Project Constraints

- Development of WBS (Work Breakdown Structure)

V== y TaHET2HEECHATE %,

70V FOEBRETYA UATERN,

3. Able to understand the principles of action as a change-maker and explain

2. Able to strategically design a project and explain
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- Development of Schedule

7 B | F-LOTRIXY b -V E=y T RRANDT=F VT
- F—LER
- U=g=y 7 2F N
- NTF—RTVR
- F—Loxft
= | Team Management - Tailoring Leadership Styles
- Team Development
- Leadership Skills
- Performance
- Team Culture
8 H | RHEMSICEZEED - THEM X
- UR7
- mE
% | Creating Business case To learn the business case components through exercises.
9 H| 70z b 2B TSE ~ |- EVXRT—XDERT—7
TATTRIF (2)
Z | Planning a project - Idea | - Business Case Creation Workshop
generation (2)
10 |H | EYRFRTHFUTRDOTL— | - EYRRTHUTR (BA)
LT —7
% | Framework  for Business | Business Analysis (BA)
Analysis
11 | B |BET77e—F o4 794 | - BET7 S 0—FOHE
7 -7RgO b TATHATL
- BET 70 —F oERIBEN
% | Development Approaches and | - Overview of Development Approaches
Lifecycle - Product Lifecycle
- Individual Introduction to Development Approaches
12 | B |#E7ToYcs botBEE | - RTT 4
F—LaATKRL—Yav - RV MR -0 ay T
& | Adaptive Project Planning and | - Scrum
Team Collaboration - Sprint Experience Workshop
13 | B | REBZA7H4I7LDREK | - RTF L
B TRoZ746] O - SYHDRYFE
& | Representative Example of | - Scrum
Iterative Lifecycle: "Scrum" | - Retrospective Method
Part 1
14 | B | REEZA 7Y A4 7L00RE |- 7BX7 F I—0
B 2074 ©Q - AR b Ny ongoER
- BEIEMIZ DT %
- EBNBEY., S v IR —h—
& | Representative Example of | Product Goal
Iterative Lifecycle: "Scrum" | Creation of the Product Backlog
Part 2 Prioritization
Relative Estimation, Planning Poker
15 | B | HovT 7RV bvr | REROSEHBRIIOVWTHLHTIYAZY, TAY I b2 I XY FOBE AR
AV NPT B BATE5LHI2k %,
& | Revisiting Project | This lecture aims to provide a comprehensive review of the overall picture of the

Management Overview

course and enable students to explain an overview of project management.

B1& 54 Prerequisite(s)

H

BFIZa L,
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| kS | No specific prerequisites.

REREAFE (FE - BES)

Required study time, Preparation and review

H CRERBAFBEE LT, BECHRBELTRTT DI ENH B,
MOZHEEOFERBICEREL S DTAIIES, BELIT TR, BBZRYEBETLORD2ZE1H 5, 15 2 EDEY
¥, Z OEBHFPLLWVIGE, BZAOZETER L, /-, TOMOEEFEIZF IEHOERD L EFITER S,

= | Assignments may be given during exercises as part of study outside of class.

Any behavior that disrupts other students’ learning environment is strictly prohibited. In certain cases, you may be asked not
only to leave but also to drop the course. If you are more than 15 minutes late without a valid reason, you will not be allowed
to attend the class that day. Further details and guidelines will be provided in the first lecture.

HRE 5EZE Textbooks/Reference Books

H | ZRZRBICEDLEWL, BRIL Y1 X52BAET 5, SEZ2REEBNT 2,
[z%£Z]
[7AaYzy bexI Ay MOBHERAAF (PMBOK A4 F) £ 7 R+7AY o bvxP Ay MEE] PMI BAZE,
2023/1/1
https://amzn.to/4ajoDQI
FEBE BMUGIR] ——4£&%23v w7 M 22< 3% [EREER]). XTI, BLOE. 2023/12/23
https://amzn.to/49vSdRu

Z | No specific textbook is required. Lecture materials (resumes) will be provided for each class. Reference books will be

introduced as needed.
References:

A Guide to the Project Management Body of Knowledge (PMBOK Guide), 7th Edition + Project Management Standard, PMI
Japan Chapter, 2023/1/1
https://amzn.to/4ajoDQI

Evolutionary Thinking [Expanded and Revised Edition]: Creating Surviving Concepts through "Variation and Selection", Eisuke
Tachikawa, Amanokaze Publishing, 2023/12/23
https://amzn.to/49vSdRu

BB D 7R R VAL Grading Policy

H | ZERICEBIRELR—FOREE, RERICET7—7PLR— BEORRICIGCTCTMT 2, F-HIERLREFD
REYTITO,
FHIROERZ 40 &, REFOREYOBERZ 60 2L LTCFHEL., TDOEFTAN 60 AU EZAEET 5,
FHRORKEL R— FZHRE TITRE LAWSESIX, EHIYRAL L TARATET 5,
REFDOT—IRLFE— M EOREY LR TICRE LBV ZDEDFHEIF 0 R &5,
7. S5EUEDOREIIRAIE 5,

I | Final grades will be determined based on the final report assigned at the end of the semester and the assignments, reports,

and exercises given during class. Attendance will also be tracked through class submissions.

The final report will account for 40 points, and in-class submissions will account for 60 points.

A total score of 60 points or more is required to pass.

Failure to submit the final report by the deadline will result in an automatic fail (F).

In-class exercises, reports, and other assignments must also be submitted by the deadline; otherwise, they will receive zero
points.

More than five absences will result in a failing grade.
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IRICEEZEREED 5D T, MM LZENRFICEEND,

B m

Since the lectures proceed in a sequential manner, continuous attendance is highly recommended.




