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2EDEK - 12 Objectives and Outline of the Course
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BEALTWELZVWEEZITVLET,
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Z | Welcome to the start of your journey in entrepreneurship!

I 'am a CPA and | will be your guide of this journey. | had experience working in an NPO as the academia-industry coordinator
when | was a university student. | then shifted my career to being a business consultant after taking advice from
entrepreneurs who | met in my previous job. In this course, | would like to share with you their philosophies and mindsets,
including my own experiences in entrepreneurship.

This journey consists of three legs. Firstly, you will have opportunities to join the ride of some entrepreneurs, such as the
CEO and the head of business development of both a startup and a corporation. Secondly, you will be spending some time
looking out the window and reflect on your inner voices on how your journey is going along so far. Thirdly, through a workshop,
you can simulate the experience of building a business from scratch.

Through three sessions, this journey aims to see that all participants would be able to employ the skills and mindset required
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to be your own boss. It will enable them to survive stumbles in this capitalistic world, and discover options aside from
establishing your own business.

FEDOEEBE Learning Objectives

H | 7Y b7 L=y FICBLOH2EHKORELHYEN., FY FT7—0%D< 3,
BODODANEEBYTEENIROEYA Y REy hEBIZDIT5S,

M| 2o\ T, ERNLMETBEY 5,

[FAREBEAHOBER] SO0 T, REMEE, REURIL. EZE XA T LEYT—>avE52BLAET7—0 23y TER
ICTHERLZEVEZRD B,

B

To build rapport with your classmates who have the same vision as yours, and establish valuable connections with them.
To acquire the mindset of being your own boss and to run your life according to your will.

To gain the basic knowledge of planning, funding, launching and sustaining the startup so that you can communicate with
your stakeholders professionally.

To define and understand the elements necessary to create a new business from scratch, including setting up a hypothesis,

verifying it, and making a presentation to attract talent, investors and potential partners.

ST EIEDERREDFEHEX / Fulfillment of Course Goals (JABEE BSEHIH d &)

H TYybLTLF—=y FIOVWTERRY DEZEZHATE, BEENRTEICKRT 2 2 A TERZIFTHRL Bo0ITE%
BLCABICTY FLTLF =2y YAV FEER, RWEBHEE5X 52 ENTE S,
Ty hL7LF—=y I OWTESRY OEZ ZHMPATE, BEFNATEICRIRT 220 TE 5,
TYMLTLF—2y IOV TERRY OEFRIIMBTE SN, ESBENPHRL-VERECIEAZFICH L ERMEZH 5T
HIST BEE. HDWVIIERHET 2200 EFNBITENICRRT S Z LA TERL,
TYhLTLF=2y FITOVWTEDRY DEXZRATERL,

& | Students can articulate their thoughts on entrepreneurship and take concrete actions. Additionally, they can convey

entrepreneurial mindsets to others through actions, thereby exerting a positive influence and inspiring them.

Students can articulate their thoughts on entrepreneurship and take concrete actions to address the matters.

Students can articulate their thoughts on entrepreneurship, but they have no intention of taking concrete actions to address

the matters, and they lack initiatives to deal with them.

Students are unable to articulate their thoughts on entrepreneurship.

REHEIER Course Plan

No. IEH Topics AZA Content
1 B | 7Y bL7LF—4523ES | MDD 7Y L7 LF—E LTEFNAA/ R—Y 3 v 2EFHTHBRICEDE &
AZEVDH->TEVTIELL | AICZZ, Ao THBLTELLAYIARZ EZ2FSE,
s
& | Getting Ready to Become an | You would learn the importance of having good morals as a foundation to becoming
Entrepreneur an entrepreneur, and who are about to enter the world of innovation.
2 H | RBETZ2LTH>TEELL | BECRZ— Ty FICHL, [REZED, EEAT -7 FLZ—EWFELTWCLET
Z & -HEAR- RIERHA > THLIRNEZ & | ZFR,
Z | What Makes Up a Good | You would learn the basic knowledge that would help you to communicate with some
Startup stakeholders of the startup.
3 H| 7YhL 7= b=U—| [BEXZ— Ty TREE] OUTI, RX—FT v 7OHRE L TEIRTERS
-Casel- NTVWBRREICEFRREZE->TCHoL, X-BRMZRDIT2 2 & THECMERZ S
S
@ | Real Story from Entrepreneurs | The Real Story of a young CEO of a startup. You would be able to get an opportunity
-Casel- to touch on the philosophy and mindset of some entrepreneurs by hearing their
stories.
4 H|7YbL7LF—X b=V — | [BEBEERETE] OUTL, BERREETEHL L TRE— Ty 7B L USBESHH
-Case2- HEEMARIPNUCCE R TEEIN TV IREICRFREZFE->TH oL, F/-BEM%E
KRB & THERMEBEEHRE FS,
Z | Real Story from Entrepreneurs | The Real Story of two leaders of Business Development in a startup. You would be
-Case2- able to get an opportunity to touch on the philosophy and mindset of some
entrepreneurs by hearing their stories.
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5 B | <4 F7LxR -APIRE- RAVEI7ALZRICBT 2AENEECEBNNRE YA IV RT—2%H L08R
EHIZ, BES HROT Y LT LF=ATA Y FT7LRRITEELTWD DN ER
ERCR
Z | Introduction to Mindfulness Introduction to Mindfulness
6 H| vM>YF7LxR - RERO- | BRIAAHND O, BEAOBFOERHKCTA Y FTLRRDEZFICOVWTORHRE R
TR T RD B,
Z | Mindfulness in Practice You would be able to hear the explanation about mindfulness from the yoga instructor.
7 H| MY F7LxR -EEREQ- | BERICIADT—0%FEBRL, A v F7 LR 2HET 5 LHIC, BAEFICHT S
BT RD D,
= | Practicing Mindfulness You would do meditation in real and find your inner voice.
8 H|7—70yay 74 E -BE&H | BECSO2DY, REEZBAT2FEEZEZ DB [185&H] & [BIEN] Z2EWH T
LRES- EFCEDNTIENEETHD I LICTR IO EHICEREZFD S,
= | Warm-up Exercise for | You would do a classroom exercise using your imagination and creativity to find
Workshop appropriate solutions to the problem.
9 H|7—2vavy” -TAT7E | EVXRZEHT I —EORNET 7> a3y TRATESR, RETIE, Wil hbEY
HiRD- FRTATT BB T 25 EEFS,
Z | Workshop -Design Business | You would join the workshop to learn how to design business ideas based on your
ldea®®- WILL.
10 H|7—20yav” -TATT78 | EVXR%ZEHTI2—EDORNET—2 > a3y TEATESR, RKETIH, WillhrsEY
HiRD- FRTATT BB T 25 EEFES,
Z | Workshop -Design Business | You would join the workshop to learn how to design business ideas based on your
ldea®- WILL.
11 B | 7—2>ay7-TATTER | EPRRZRAHET2—BORNET — 7> 3y TRATER, RETIE, EVRRTA
LiRO- TTEERCT 2HEEEN (REEE),
% | Workshop -Transform Idea | You would join the workshop to learn how to transform business ideas into
Into Business Plan® - comprehensive business plans.
12 |B | 7—2>ay7-TATTER | EPRRZRAHET 2 —BORNET — 7> 3y TRATER, RETIE, EVRRTA
LiR@- TTEERCT 2 HEEEN (REEE),
% | Workshop -Transform Idea | You would join the workshop to learn how to transform business ideas into
Into Business Plan® - comprehensive business plans.
13 | B | 7=0>ay7-£yFRO- EVRAREZRIHT 2 —BOFTNE T —20 > 3y TEATER, RETIE, hEEEEIA
ATV DOEy FTERMERITEIZDOWTES,
& | Workshop -Make Business | You would join the workshop to know how to make a presentation to attract others.
Pitch@-
14 | B | 7-7yay7-£yFiRO- EYAZFRIET 2 —BOFINET 7Y ay TRATESR, AETIEH., ERICEYF
ZITL. BEBENAFUZEE 5,
& | Workshop -Make Business | You would join the workshop to know how to make a presentation to attract others.
Pitch@-
15 H | &K&E&E FEDHEITH EHIC, RRFEBICIRY BT,
% | Wrapping up the journey You would share with your classmates what you would notice and discover during
your journey, and do the final assignment for your bright future.
JB1& 54 Prerequisite(s)
H -EEICHY. BRREICRYEATELVWET (BEFESHR),
- BEELENZHOGEIIRELZTH>ILNHY T,
= - You are strongly encouraged to do the pre-course assignment (Refer to Points to consider).
- We have to select the participants if the number is more than the limit.
RERBEAFE (FE - B85
Required study time, Preparation and review
H | EXMBECIC [BRE/SEE] LRHOBEZFEA. [PV —BLU0BE] 2Z8H LK+ (7—FERX/ XFHE
B) ZBFERLTTFEL, BRVBICRELTHELOVET,
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You are to read a book, which is specified in the Textbooks/Reference Books, and then write a book summary and a reflection
in MS Word, without a word limit.
You will submit this on the first day of this class.

HERESE

b

ZEL F-XFET~HEZT? (Who Moved My Cheese?)
EEH ARV Y— - Taryy

FATIT ¢ R

TEAM : AR 838 M+ Ht
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H | - SeRE0ME 30%
FBREAOSIENR. BBE 40%
- BIRBEOTE 30%
= - Evaluation of the pre-course assignment 30%

- Class participation 40%
- Evaluation of the final assignment 30%
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