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B | BEIIY - EXSBICET 50E -

BRICHIT2 [HIaBES 5 &
EhEzES L%z, BNET 3,

REte, E/8YORBICETSEIEAIENICHMEL T ELDTHEDP S HLDNES
N2, YREF BREEICBITIBIOMBDICEREZEE, [BYERTEI L] IOV TOEROEBORN, RUEIEE
DEBEBREL, IREH (v VA b RE - BB BIEERALE) [C#bh 2 BROER

b

supervision) in the future.

Satisfactory buildings are not constructed unless planning and designing that are classified as a service section and
construction that is classified as a production section are appropriately mixed. In this course, emphasis will be put on the
construction, among other parts of building production process. This course aims at enabling students to understand actual
work flows of “construction of buildings” and basics of “supervision of construction works” and to develop basic skills which
will be useful when the students will engage in practical tasks (management, design supervision and construction

FEDEEFIZE Learning Objectives
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B | BEREE O XEZEBRT 5408 - it - BT - HISEBRORKB L Z0D2RMNY 2BET 5,
BIEED S AEEEE (REEE. IEEHE Z2FE BEEE RMER (oW, BEZED?
IEIFHERTE - IBOREAERET S,

Z | Students should understand building-production process composed of plannning,designing,building, and maintaining.
Relationship of above 4 elements also is exlained.
Students should deepen their understanding of 5 major management areas (i.e., quality management, process management,
safety management,environment management, and cost management) in construction supervision.
Students should understand characteristics of various construction method and works.

P8 BIZEDZERE O FHMEELE / Fulfillment of Course Goals (JABEE BI:ERIB D &)

H

ES

REEHEIEE Course Plan

No. IEH Topics AZ Content
1 H| HAXVR BEEETAER | HA XV A TYHREDEDAERBA LR, LERVBEROERTOREELEICOVT
i (1) BHL., TORPOTOALRTHDLEEPBE ERFTICTOVTHERT 5, £/, BEOE
BHls EHSEIC, —RERLTOFEROEEMICHLMN D,
Z | Guidance, Building | After the guidance of this course procedure, building production is both defined in a
prodduction process(1) broad sense and a narrow sense. Also, the elements of planning and designing as the
first stage of building production are surveyed. In addition, the significance of fir
2 B | #Z%mi5, BREE BRAE | BEO0VzJ PORHAERLEY O, BELEED DL RZBHT 5,
I B HE0EEA T, MEOEZHHOBRICHANGA b, BELEELAYITO EToEREH. 2
KBk, J IS - JASRUBAREBEFSRE (J ASS) REDZELE FPIREL
TOFEENK. BEFELRE, Y EHEOEHEACOVWTHEHRT 2,

% | Market and Industry of | Showing the characteristics of building project, the process of building production is
constructon, Social system for | outlined. Also, a trend of recent construction market are mentioned and the regulation
building production of law, general contract, JIS(Japanese lindustrial Standard), JAS(Japanese Agricu

3 H | BREECRATLETOER, | BREEOEARFEF, #A—T VI RTLEVA—XFYRTLIZKBENS, BV R
AV I PO R=V AV | TLOFHERN, 7O ROPE, BEVOY 7 MEBCREIAROERH. KU
N AV b EBRTTAILETHREREBEOTR - XV IO WT, BEDOERH

Mz E R CHRRT 5,

o | System and Process of | Basic forms of building production are "Opend System" and "Closed System".The
building production, Project | characteristics of both systems are mentioned, also outline of each process, ordering
management method, and management technology are explained under recent construction trends.

4 B | BREEALREH (2) | BEEETOLRDS> B, RKEHIEDIRE ﬂﬁpVEﬁt@% vy =7Y
(3) v REDOBIICBITT 2RO REY - BE - ZNITARVIREBEOKEY
FICDOWT, BT 2, 7o, BMTRICITOEEROMIFRE, BEFERE, Y1-X Y
YA OLE ZOMOTOERICOVWTH, ZOHELREAT 3,
% | Building prodduction | Design documents, related engineering like production-design and VE(
process(2) (3) value engineering), estimation, order management, contract method, the role of
construction supervisor are each explained. Maintenance of buildings after final
completion of constructio
5 H | Il BHROBRTORELEIL, BIOTAER%2IET, T CRBHEBEIOFIE - TEA
B%x. JBICA TR TCEINORIECTTRY, ML/ Ot ROKIELEE EIEBEET
SETHEESER (RE - IR - 22 BE - Rl OMEICOVLTH, HBEDOFHL
WEZXH - BN EHTHENT 5,
Z | What is Construction | What is Construction management ?

management ?
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6 B | leTitE IO T, RARELTHAAL, REE-—XZWEICONL I EARAT
BB, TNICEDEMI A ZUEL, EABIMEEZEZFMRL T, FLEZMHBICE
HD-ODEFBEZBRICIT ). INODEEZTERL. HELBER O Y FT7—7R
IRKRZFIIOVLTH, HETBNT 5,

= | Construction plan First of all, contractor should totally comprehend design documents and really catch
the needs of owner. Afterwards contractor should plot the master conception and
make execution-plan of each procedure of construction, in order to carry out properly
all

7 B | lEIRGOBN BRBIGOREBOAE KEIF- 3>/ V- FIELRY) PRIZEO—HOEBEAR
IZ2OWTC, BIBEZE-> THRT 5, BEFEFIREMBIFLOIAT AL -2 a v OKRTFE
IZ20WTH, EFRNAEFTENT %,

| Construction site overviewing | Actual works in the construction site (e.g. steel work, reinforced concrete work, etc.)
and an interview of a construction manager are shown using several videos. Also, an
example of collaboration with architect and site-manager is introduced.

8 = EIEE%IT ) MBS CuEdlTatt~FMIEESE) &FICOW T, SAT 5, 15
FrEE %175 ETld. BRELRCEDCENEDREN’RBEMToNTEY ., BELRE
BEBNL, RSEHAMCHRET 22EE. FLRBICLELRINOEEE ZORA
FIZOWTRHRT 5,

% | Construction management Typical organizational structure in a general contractor company and a construction
site-office are surveyed. Some license holders must be assigned in a construction site
based on governmental construction business acts. So types and contents of required

9 B | HEIBBICET2ERER: | BIEBICHIT25AEHER (REEE, I1EEE 228E BEETE RMER)
Al IZ2WT, ZORBEZINENOEEBICET 2 BBFEAOFMZMBRT 5, HEILEE
BEREEOBMSHERZL h->THY . 6FHOEBERICHYDDH 5,

Z | Construction supervision Five principal items in execution control (quality control, process control, safety
control, environment control, cost control) are explained one by one. Recently the
control of information technology(IT) is also important, so IT should become the 6th
ite

10 H| I ntx (1) RERIE. BETEOEREIL, FENEBICEHIN L AWEL RBIEP TEER AL & OREFED
HWET=E HoT IFLHTRIREICH B, HIEE TIHREEIEOER & EFRNRREBEEZ BN 5,
F-. MIFZDPLETIHETEOERELE T OB EMRRT 5,

Z | Construction Process(1) | Execution of construction works is made possible only with temporary installation
Scaffolding works, Pile | including various stages and construction machines that are not described in design
construction documents. In this session, makeups of scaffolding works and actual examples of

temporar
11 H | BL7Rrtx (2) #$FIZH, TTEAZLRLICITH2HICIE, Bt B M TR, EBHIRS ., BohiERClEREY &
SRTE- 1 (8kA - 2 DBEFREEBEE IC+ OB L /-2 HMlA R BELIATE E EIRMABEICR 2, EHEBEmO
TECH T ALBEZEORKIMICOWTHRT %, F/o. FHRIEDI B, HKHITELUR
THICOWT, Z0EBFEETEOHL RT 2.

Z | Construction Process(2) | For safely executing excavation, it is necessary to have a careful execution-plan that
Excavation work, Reinforcing | meets requirements concerning soil properties, underground water, excavation depth,
and Form work boundary condition, and separation distance from neighboring buildings, as well as e

12 H|BI78€X (3) fEIE- | 3V 7 - IEOEBBEECE IR SIMHVWTHRT 21F3H. IOV 7Y —
2 (arysu—>h, #%B) MTRICBET 25 L WIEHBNT 5, £/-. KEBEWIIMEZIHTINIL, 15
THHILTE ZEICE>TEMT %, EHRAREHEET MM OUE & hBRIE. 5.
RSHEIEZ @S L. SEOREIERMZ AT 5,

% | Construction Process(3) | Key points of site-supervision and site-order on concrete work are explained. In
Concrete work, Steel | addition, recent efforts made by the construction industry for the quality control of
construction concrete are mentioned.

Structural steelwork is completed by assembling frame members o
13 | B | BIT7AatR (4) AEFTE | A, 240, BAIEZEOTELRELETERICOWTIE, ZOMEPRIAEEIEH TS
HThHd, TNENOITHRIIOVWT, BEDOHFH L LWIEZHRLIC, EROBEHT > 7L
PEEELE-> THRT 2,
Z | Construction Process(4) | Contents of major finishing work on stones, tiles, and waterproofing, etc. have an very

3



13160088 24+ E

Finishing work wide range of variations. For each construction materials, latest state-of-the-art
finishing-methods are focused and outlined using a lot of actual samples and picture

14 H | RE0OEXRER EE, BAROEZREEINMEANZ DBELZBNL. TNICHIST 2XEHELERH (@
EAWE, FAN—DT 4 —) REEREGN (| TMb. ARy Me. B | M¥#EEAR L)

LB 2% T —~<%, BT 5,
Z | Recent trend in the | Current several problems to be solved in the construction industry are introduced.
construction industry Some new viewpoints (e.g. "HATARAKITAKA KAIKAKU" same as work-style reform
and diversity) and state-of-the-art technologies of building production (e.g. IT,

Robotics, Build

15 H| L ntx (5) HfEILE. ERETICHIT2EBELIE (BR - &L - ZH - 5% oBBELIEERT 2 ETo

HRRE, BAEIE BELRZHBRT 5, BIRICEYHBIEEREZT27-00EIE P, BTERICAITT
DRAETIEOEERNEFERICOVTHRBNT %,

Z | Construction Process(5) | As an important element of building production, outlines and supervising key points
Equipment work, | of equipment works (Electrical, Plumbing, Machinery,and Elevator Work) are
Maintenance, Demolition | explained.
work Secondly, repair work as the maintenance of buildings after completion of construct

FE1EZ1+ Prerequisite(s)

H

L= Theb sl B

e

ZE

Nothing particular

REREAFE (FE - BESH)

Required study time, Preparation and review

H | MK ZEBILRCH L CRBHLEOZEL, HENICESYH 28I, FEOREMHFZICBEZRBL CHCIENEE
LUy
Z | Students are recommended to maintain a positive interest in construction materials and construction work methods and also

recommended to look through various construction magazines on a routine basis whenever opportunity arises.

HRE 5EZE Textbooks/Reference Books

B | #iEe L7 [BELEE] BINE RE: 5RFZ) 2FHT 5, HEXTIH. ZEBEBICELLZNNT—RA Y FPEHE, A
TRINEEZALTED S, L2 T, BFRIOFBELEROELBE L TELIENEF L,
3 | Textbook:"E2EEAE (KENCHIKU SEISAN)"

Publisher is "E2 T2 (RIKOU TOSHO)". Editor is "&Hx3E=(FURUSAKA SHUUZOU)".
Many pictures and illustrations are shown through Power Point in lectures.
Preparation and review are recommended to understand the course very much

BB D 7R R VAL Grading Policy

H | #A0®FT—E, MR MZEITH, KiEIE. ZONT X FROBRHAROBRE 100 fimsE L THEY 2, NTX - Hf
FEBREIC, FROBEBREIFBAARIET S,

Fro, RV a-LVEOREICLY ., MTRAMILKR- MHEICEBT HA8ELH B,

% | Grades will be calculated on a 100-point scale, with mini-tests in the middle of course term and the final exam results. Both
mini-test and the final exam will be conducted in an open-book style(Textbook only). Also, both mini-test and the final exam
may

B = ZFEIEZE Point to consider

H | #&IE2 150, #&HTH. X7 -FRA Y bCEBHEZAVT, BIRBOEFEZEENICLBNT 2,

Z | This course will consist of 15 classes. PowerPoint slides and videos are used in class for visual introduction of what goes on

at construction sites.




