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Takashimaya engages in in-store and outside-store operations.
| am in charge of personnel and compliance management as general affairs manager.
As executive officer store manager, practice business management.

The lecture supports it so that you understand the social mission and purpose of the corporate management, through
observing of current conditions of some companies and industries.

By considering together what the corporate management is, we aim at your well learning and acquiring the essential qualities
of management.

During the lecture, we can study the unavoidable problems and solution skills in the contemporary management, through

various specific examples. And the corporate strategies too that lead to the business innovations.
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B DOEZEBZE Learning Objectives
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Understanding the social mission and purpose of the corporate management

Learning and acquiring the essential qualities of management

Y

BE2DERE O FHEE# / Fulfillment of Course Goals (JABEE ES&ERI B D &)

B | IO | ik

REEHEIEE Course Plan

No. IEH Topics AZ Content
1 H | R2ceEm TELRET 2 L TORARDEOEREN & Z OB MEDHHT,
% | Planning Business and | Analysis of the management system of Japanese companies and their effectiveness
Management in managing the company.
2 B | KREBEDEH REEEOKREBRRDEZEH,
Z | Case of general meeting of | An example of the operation of a general meeting of shareholders of a certain
shareholders company.
3 H | REEBIREER REBROEEN L ZOHENEALEMEZ P8,
% | Business management and | Learn the importance of management philosophy and its social responsibility
business philosophy corporate value.
4 H| ZBEIAREA /R=2 3 | REBOREZENCONTELEIANHRADIRERA / R—2 a v ZHR,
»NO1 =0 SEEUER,
% | Kyoto Business and | Researching Kyoto-style innovation that can be seen from the individual analysis of
Innovation NO1 Kyoto companies.
Example: Shimadzu Corporation.
5 H| ZBPEYRFREA / R=2 3 | RHOBEEABANCHNT 2L AN ORI DFERA / X— a VEHR,
»NO?2 =0 NHEEER,
%= | Kyoto Business and | Kyoto Business and Innovation NO2
Innovation NO2
6 H| ZRBPEPRFREA / R=2 3 | RBOBEEZBNCHNT 2L AN ORI DFERA / X~ a VEHR,
~»NO 3 =0 AEXRE
Z | Kyoto Business and | Researching Kyoto-style innovation that can be seen from the individual analysis of
Innovation NO3 Kyoto companies.
Case study Nintendo
7 B | REBOEHHAERNO 1 REMOEHEHARL, REETY - BT - AL 2WRERHET,
=20 —RE
& | Kyoto's long-established | Research long-established stores in Kyoto and find the secret to protecting, nurturing,
research NO1 and inheriting the family business.
Case: Ippodo
8 B | REOEEHHARNO 2 REMOEHEHARL, REETY - BT - ALK 2WRERIHT,
=0 T4
& | Kyoto's long-established | Research long-established stores in Kyoto and find the secret to protecting, nurturing,
research NO2 and inheriting the family business.
Case study Chiso
9 B | REOEHHARNO 3 REMOEHEHARL, REETY - BT - ALK I2WRERHT,
=0 EEHORE
& | Kyoto's long-established | Research long-established stores in Kyoto and find the secret to protecting, nurturing,
research NO3 and inheriting the family business.
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Example: Management of Hanamachi

10 | B | REOFRHFEOMENO 1 W2 - ZELRERHAL DBERES ) O FRBEOBKRER S,
BZ0HE,
= | Research on corporate | Crisis management methods for companies learned from numerous corporate
scandals NO1 scandals such as Toshiba and Mitsubishi
In the case of Toshiba.
11 | B | BEORFEOHMENO 2 HE - ZEREBADRERHEED ORI EDOBRERA %,
=ZEDBE,
= | Research on corporate | Crisis management methods for companies learned from numerous corporate
scandals NO2 scandals such as Toshiba and Mitsubishi
In the case of Mitsubishi.
12 | B | 7T—RRZT 4 (BEOER) | AU SEEOREREOREZBEL . DEREEEOERRERLIBES 2,
BN o BEE COERDEE,
& | Case study (company history) | Understand the actual state of corporate business management through the practical
business management of Takashimaya Co., Ltd.
Changes in business operations from its founding to the present.
13 | B | 7—ZAZX&74 (LEOEKE | KASHEEBEOTERSOEXEZBEL T, DEREEEOREAIBIET 5,
) NO1 BEELRREDATRIZLD Ty b2AF v — KT ILEROWEE,
% | Case study (business | Understand the actual state of corporate business management through the practical
management of a company) | business management of Takashimaya Co., Ltd.
NO1 The secret story of the construction of Good Nature Hotel in collaboration with
Takashimaya and Keihan.
14 | B | 7—RZRZT4 (REOEBEE | HASHSEEOREREOREZBEL . DERKSEEOERRERLIBET 2,
=) NO2 = 5E T8 fEFTR £ TOHEHE,
%= | Case study (business | Understand the actual state of corporate business management through the practical
management of a company) | business management of Takashimaya Co., Ltd.
NO2 History of the completion of Takashimaya T8 building.
15 | B | 7—RX2%2T7 14 (REOEHE | KAKHEEEOCEREOEBZBL T, PERETEORELITIERT 2,
) NO3 EHEEEBORE, XTNT7 - v INT - HREI—NTZAV b ZEORIG,
& | Case study (business | Understand the actual state of corporate business management through the practical

management of a company)
NO3

business management of Takashimaya Co., Ltd.
Crisis management practices. Dealing with power harassment, sexual harassment,
customer harassment, etc.
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Each student is expected to have grasped specific areas in question as well as anything that isn’t clear.
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Small tests are given every time.

PowerPoint (PP) will be used for a lecture.

As no materials will be distributed, each student should take notes of essential points.

(But, necessary part of PP may be copied for distribution upon request of individual student.)
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Grades will be based on paper submission (80%) and in-class quizzes (20%).
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