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A project is an activity which has goal and deadline. For example, building a bridge, developing a car, holding a music festival
are all examples of projects. Such activities have been going on throughout human history, including the construction of the
pyramids and the Great Wall of China. However, about half a century ago, they started to be called projects, and its framework
were systematically organized, then it became widely recognized around the world. By the way, what do you think of when
you hear the term project management (PM)? You may think of difficult terms such as objectives, deliverables, estimation,
role assignment, schedules, and risks? Of course, these are important elements in PM, but its essence is to give shape to
your ideas. PM is a life skill that is necessary for realizing values in local and international society, regardless of one's
specialty. Stakeholders may not agree with your ideas. You may not have the necessary funds or resources. Projects come
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with various problems. You need experience, learning, strong will, and the help of others to overcome them. So, how can you
acquire such PM skills?
In this class, we aim to become metacognitive of our own problem-solving and decision-making processes using PMBOK,
the international de-facto standard for project management frameworks.
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Z | become metacognitive of our own problem-solving and decision-making processes using PMBOK, the international de-facto
standard for project management frameworks.
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REEHEEE Course Plan

No. IEH Topics AZA Content

1 H | Day 1(1) PMBOK, Project Initiation
B

2 H | Day 1(2) PMBOK, Project Initiation
B

3 H | Day 1(3) PMBOK, Project Initiation
B

4 H | Day 2(1) WBS, Estimation, CPM, EVM
ES

5 H | Day 2(2) WBS, Estimation, CPM, EVM
ES

6 H | Day 2(3) WBS, Estimation, CPM, EVM
ES

7 H | Day 3(1) Risk, Communication
ES

8 H | Day 3(2) Risk, Communication
ES

9 H | Day 3(3) Risk, Communication
ES

10 H | Day 4(1) Waterfall vs Agile
ES

11 H | Day 4(2) Waterfall vs Agile
ES

12 H | Day 4(3) Waterfall vs Agile
ES

13 H | Day5(1) Business Analysis
ES

14 H | Day5(2) Business Analysis
ES

15 H | Day5(3) Business Analysis
ES
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Z | Please refer to the class page of moodle for more details.
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Z | The results of this class are evaluated by reports.
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