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The goal of this course is to acquire the ability to develop business plans that can bring innovation to society, based on
insights into various social issues and their backgrounds, and self-analysis of the students' own motivations for research. In
the first half of the class, students will learn the theory of business design and use the personal branding method to define
their own mission as a researcher or entrepreneur, and conceptualize a new business. In the second half of the class, case
studies will be conducted with entrepreneurs and practitioners who are practicing business design, and students will present
and critique their business concepts.Finally, after understanding the requirements necessary for commercialization, including
investment in research and development. Students will refer to the lecturers' comments on their early ideas, and improve
their own initial ideas to increase the possibility of commercialization.

1 Understand business design from the perspective of social needs and acquire the ability to explain it to third parties.

2 Understand the basics of economic society.
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3 To learn how to identify elements that promote one's own research from business practitioners, how to select them, and

how to structure them.

4 To be able to express one's own research in an easy-to-understand manner to a third party.

5 Understand the value of new business models from multiple perspectives.

FEDOEEBE Learning Objectives
H EVPRARTHA VAR XL WS BANT OB L. BE=ZF~ORANZEBT 5,
BEMSOERZEES S,
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BOOMET - E2ERICHAAEYS X RETILOAEEL 2 ZANICE ZIRRT 5,

I | Understand business design from the perspective of social needs and acquire the ability to explain it to third parties.
Understand the basics of economic society. 3 To learn how to identify elements that promote one's own research from
business practitioners, how to select them, and how to structure them. 4 To be able to express one's own research in an
easy-to-understand
To learn how to identify elements that promote one's own research from business practitioners, how to select them, and how
to structure them.

Explain the research theme to third parties in an easy-to-understand manner and present the scope of application.
Think and present possibilities for new business models from multiple angles based on your own research theme.

2B EIEDEMEDFHEAEXE / Fulfillment of Course Goals (JABEE BEERIH D &)
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REBECHEZERL, 37 PBLURT
Z | Introduction and methods An overview of the class, its structure, and schedule will be given. Lecture on basic
theories of business design.Lectures on social issues and self-analysis methods
necessary for the conception of new businesses and innovative research fields.Know
your s
2 B | 7222740, £ -HE | FEPESOFE - HRABO L LY T—2 a3 v &7 ZORBICOVTEERS
BEOBARNT Yy | lETARAYySavEiTH,
> AR BFFE  MTDO inc.REREWHR /THAF—, FEI/VITA 42—
TV BATFEROLECHEBT AV A/ R=2 a v ORREEL, BLVEEDEH
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[FTHA VI AL M ERET D, AKETTA VL 2R O HIIRE (F
BRAICTAFY—HRE) BREMEY Y 2—>3 Y EFCRLAVEELZFD, DELHIGO
FEZ LD &
L | Case Study@ . Examination | Students make presentations on their business/research plans and discuss the
and analysis of business and | content with practitioner instructors.
research concepts Lecturer: Manabu Tago, MTDO inc. Representative Director/Designer, Business
Creator
Theme: Through Tago's research on corporate and organ
3 B | 7222740, FE - -HE | FELPBELOFE - ARABOTLE Y T— a3 v TV ZORARICOVWTERRS
BEOBRAROY Yy ya |HiETARAYyavET,
> #EED: BFFE MTDO inc RREUFE,/ THAF—, FEI/ VT L~
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I | Case Study@ . Examination | Students make presentations on their business/research plans and discuss the
and analysis of business and | content with practitioner instructors.
research concepts Lecturer: Manabu Tago, MTDO inc. Representative Director/Designer, Business
Creator
Theme: Through Mr. Tago's research on corporate and o
H | 7—2R2&274Q, B%-HIR | FEVELOBE - ARFBEO T LE Y T—2a v a7, ZORBICOVWTEERE
BROBRHEROY Yy a | HiETARAyarvEiTs,
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Ay XY bIL—=TY—&— - RE+ KNHERH
T LA EM R OIS L& ETIBICEA S Z L IFH# LV, ZHFH
AEH Tl [EMOBHZHR MOLpl #3b EIFFH7-2ARERICHKATWS, B
DMKIAERBTORBLONBEIANZNOERENER & Z O EEBIE %
EET D,
& | Case Study®. Examinationof | Students make presentations on their business/research plans and discuss the
business and research | content with practitioner instructors.
concept Lecturer: Yuri Matsunaga Mitsui Chemicals, Inc. Green Chemical Business Promotion
Office Business Development Group Leader/Patent Attorney
H| 7—XRRET7T4Q. B -HR | FELFBELOFE - FARABOTL LY T—a v &7V ZORBRICDVWTEERRS
BEOBRAERVY Yy ia | T4 RNy ar®iTi,
4 AR AGKEERE ZHEMASE U T INLEERER EVRR TR
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AEHtTlE [EHOBHZHR MOLpl #3b EIFFH7-RARERICHKATWNS, B
DMKIAERBTORBLONBIANZNORENER & Z O EEBE %
EET D,
I | Case Study@ . Examination | Case Study@. Examination and suggestion of the business model conceived by each
and  suggestion of the | student.
business model conceived by
each student.
B | 7222740, X -HE | FEPESOFE - HRABO /LY T—2 a3 v &7 ZORBICOVTEERS
BEORAFROY Yy a | BiETARAyyrary®iT,
> EED L BEKE AT RKE
BARRIIMEFET YA 2FV BBYVS - 7Y R VEAL, Y7 %R TRE
tEaVHLEYPELTT 2y FaT7HhRt4e4 ( Song Service Practice
Associate Manager) ICTEFEL. FICT I 0T 4 v UEBEEITo>TW5B, 2019 Fh 5,
TEETHYA U ERKRTI2ENES [0/ 7] 258, ZELRBEREN S, BF
BEZ DN LT-#
I | Case Study® . Examination | Students make presentations on their business/research plans and discuss the
and  suggestion of the | content with practitioner instructors.
business model conceived by | Lecturer: Satoru Shimizu, Representative of Okunote ( Accenture Inc. )
each student. Satoru Shimizu studied physics and design, and after working at Den
B | 7—RXRR2T74Q. £ -HE | FELPBELOFE - ARABOTL LY T—a v TV ZORARICOVWTERRS

BERORIKRVY Y Ty ¥a
>

BETFTARhyrar%iT5,

EEBKE Ao/ T RE

EKKIIMERE THA v ERU, BEY VS - 7Y R LEHL Y7 2B TRE
EIVHILEYPELTT 72y FaT7HAE4 ( Song Service Practice
Associate Manager) ([CTEEL. BICT 70T 4 Y TEBZToTW5S, 2019 EH 5.
DEE TFTHA ERBETIENES [F7 /7] 258, 2RARBEEELI S, DX
BEZ DN L1=5
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# | Case Study® . Examination | Students make presentations on their business/research plans and discuss the
and  suggestion of the | content with practitioner instructors.
business model conceived by | Lecturer: Satoru Shimizu, Representative of Okunote (Accenture Inc. )
each student. Satoru Shimizu studied physics and design, and after working at Den
8 B | 7—RX2T7 4@, X -HR | FEPELOBE - HARABO /L LY T—2a v a7, ZORBICOVWTEERS
BEOBRFSEROY Yy >ya | BiETA RNy araiTs,
v EED e ER ) LEEKRASH BITRE BRREIPImE VYA o ILEE
BRPIHEHE
T AEMOTF 7T TELR)I EEERASHIE. TOREBEEREZIER L RER
RECZA T —LAERBOMBIE T — R BEVNETYREECEETREROBRIERE
ERRTDTATLEEHERLL TV, EEERISAIR. INOEERTZ7-HD
BECTHOREBTHEERT D,
& | Case Study@®. Examination of | Students make presentations on their business/research plans and discuss the
business and research | content with practitioner instructors.
concept Lecturer: Koji Sato, Executive Officer, Kawakami Sangyo Co., Ltd., Head of Product
Development Department, Head of Recycling Business Depa
9 H | 7—RR2T7 4@, £% - iR | FEPELOBE - HARFBO S LE Y T—2a v a7, ZORBRICOVWTEERS
B OIRET RO T i T4 Rhy>arvaEiTs,
FEED e BRI EEEKRASHT BITRE BRREIFIGE UV A o ILEE
BRPIEAE
T—=% I BEMOTFIFTREARIILEEGRASHTIL. TOREEREEALRAKE
REZA T —LERAOMBIE T — X BEVNEFTYREECEFRERORERE
HRRTDTATLZLZHAEREL TW5, EFEEASAIE. INDEERBTZ7-00
BECITHORKRRZERT 5,
I | Case Study® . Examination | Students make presentations on their business/research plans and discuss the
and  suggestion of the | content with practitioner instructors.
business model conceived by | Lecturer: Koji Sato, Executive Officer, Kawakami Sangyo Co., Ltd., Head of Product
each student. Development Department, Head of Recycling Business Depa
10 | B | 7—2227 140, BE - R
B OIRET RO T FENPBLDEE - MIRABOSLEYT—2 3 %ET0, ZORABICDOWVWTERERE
BT RhyearaiT,
WA E ER KA o7 HRERIESE/EEE
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EREY R R HIgiRE E TIRMA LV, HEIAITFROERB O —EXZAIHLER
1td 2 TCORBECRIAKREZRENNREL OHRT D,
L | Case Study®. Examination of | Students make presentations on their business/research plans and discuss the
business and research | content with practitioner instructors.
concept Lecturer: Kana Bogaki, Co-founder/Director, Makuake. Inc.
Theme: Makuake.Ink. operates a " “support purchase service for exciting things a
11 | B | 7222710, FE - PR | FENELOFE - HRABO LY T—2a v &7 ZORBICOVWTEERE
BRDIRET R OH T T4 RAhyyarsiT,
HEEM D HIE ER WAett~ o 77 HRERIFEE/EEE
7 —< :Makuake |, FEHOFIZHAVWHLDOPRA M= —HINDFr LV IHEES
[TE2Z73A4HDCEBORBEEAY —EX] 21ToTW5, ZO&HE IR, Y —
EREY R R, HISIRE F TRAA WV, HEIAIGFROEB OV —EXZAIH LER
td 2 F TCORBCEIKZRENANREL HHERT S,
& | Case Study®. Examination of | Students make presentations on their business/research plans and discuss the
business and research | content with practitioner instructors.
concept Lecturer: Kana Bogaki, Co-founder/Director, Makuake Inc.
Theme:Makuake.Ink. operates a " "support purchase service for exciting things and
12 | B | 7T—RR2T14®. BE-HR | ZPEPESLOBE - MIRFABO /L LY T—3 3 v &7V, ZORABRICDOVWTEBRRG
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& | Case Study®. Examinationof | Students make presentations on their business/research plans and discuss the
business and research | content with practitioner instructors.

concept Lecturer: Hiromi Miwa Mitsubishi Estate Co., Ltd., Marunouchi Management
Department, Senior Manager (Concurrently serving as New Business

13

H | 7—ZXZ2&2714®. %R | ZENBELOFRE - HARAEBO /L LY T—2a v %70, TOARICOVWTEERE
BRORE R U feT4RAvaraEiT,

R =8 AAEZEMAITMRASH AORNEZSHEI FEAXRFER) FEEAET
FIE) ZEMATL VT v AKA S RECBEEFRE) BAREA YT eco TA7
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I DICIE. ATV FRILE—DBELEBENPII RN, AT =R —(1Ixf L
FHREAEGOEY a Vv ERTEL, BHMNICERL, ERAETE2 70X PEA@OR
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Case Study®. Examinationof | 2EABESLDHE - HIRABO T L LY T—> a3 v ETL ZORNRICDOVTERERE
business and research | Bi& T4 X hva %17,

concept AN =8y AAE=EMAIMASHE AORNEEEHE BHEPRIIRE) HEEAIED
RIE) ZEMWATL VT v AKA S RECBEEERE) KA A v T eco TA47
F—Y  RBELYRRCEVNTHAN - —XICB LB AHZ2 IS M ETELE
WY 2I2E. AT =7 FIULE—DELEBBVIRAELV, RT—JHRLZ =W LT
RMNBELZEOEY a vEAREL, BIAEMICIHERAL, RR(T 270X 0ERAEOR
Ry a4
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Presentation and review Reconfirm the business design method. Each student will reconstruct the business
model that each individual has envisioned, referring to the discussions and
suggestions with the practical lecturers, and present the redesigned business model.

15

H| 7LEryTF—ar el EVRRTHFA LAYy FOBERE1T,

HER Be—18

ERREMEDT AR Ay arbdP sy arvasE | lREORRERBELLE
VARETNEE LD, TOREEREEKT D,
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Presentation and review Reconfirm the business design method. Each student will reconstruct the business
model that each individual has envisioned, referring to the discussions and

suggestions with the practical lecturers, and present the redesigned business model.

JB1&5:15 Prerequisite(s)
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ES

RERRNLE (FEB - EBS)

Required study time, Preparation and review

H | REBRENC. BEOELY a v 2 RF X -BEHNE - IRETBEZIEL. TLOIRELNH D, HBIIEOL 7 F v —KkUT 14X
hyaroic, RYOEETE - TRABEOHE L., REOEBEE - ARFTBEZRET I2HENH 5,
I | Students will give presentations on their own projects and research plans, and discuss the contents.

After lectures and discussions by the instructors, it is necessary to improve the initial business plan and research plan and
submit the final plan.
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Each lecturer will distribute the text.

B | OfR L ERICBEBT 2L K-t

QOBRERNTHITS OB L FRICETZLR—FAR] Oo7/LEYTF—3 3>
QER-EDEBEMEDREICH T2, BEECERAN IS T 5 7

@RI L K- FDORA

OHFERHEREICEIRT 5

BiEIEOQQO@IZ &Y 70%®30% & LT, AstEH 60 Sl LA ERET D, APRERKD 1/3ULERE LIIGEIE. BAL
EEZEW,
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Z | MReport on research and application

(@Presentation of "report contents on initial research and application” in class

(®Evaluation of students' aggressiveness and comprehension in the classes of each instructor
@ Contents of the final report

®Taking the

B | AS08E0 - AHER (FEL) Ak BE (SHEeRRASH). Z@wmehECEEMApTRAst). EEER (I EEEKR
£#). BF 2 ( MTDO %Aeh). WEES MRt~ o 747) BKE (F0 /57, 7€ Fa7)

REYEMREOHEICRE T 2@ & IEFHERICEK L TEE L,

RBOHEFEOBEHE~0FEIEL : HE —1 jt8k-hdk@asahi-net.or.jp

Z | Invited Lecturers : Naoki Uchida (patent attorney), Yuri Matsunaga (Mitsui Chemicals Co., Ltd.), Hiromi Miwa (Mitsubishi
Estate Co., Ltd.), Koji Sato (Kawakami Sangyo Co., Ltd.), Manabu Tago (MTDO Co., Ltd.), Kana Bogaki  (Makuake .Inc.),
Satoru Shimizu (Okunote, Accenture Inc.)

Please contact the Academic Affairs Division for information regarding submissions and class attendance. (email: edu-
1@kit.ac.jp / TEL: 075-724-7134)

Contact information for the faculty member in charge in case of emergency: Kazuki Hidaka (email: jt8k-hdk@asahi-net.or.jp)
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