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Science and Technology/School of Science
and Technology

Fi5%/Field /EFHENB/2FHBRAE  /Program- | £X/Year /1ER/1THER : /1st Year/1st
wide Subjects/Program-wide Subjects Year

sB12%% /Program /EBRHERB/ARHERBE (2023 £ELET | FHI/Semester /BT FHE /B F 8 ¢ /First
AE#) : /Liberal Arts/Liberal Arts(Course term/First term
for students enrolled before 2023 academic
year)

4>48/Category // TE=RF#HERB : //Science and | BAKR/Day & Period | /& : /Intensive

Technology Liberal Arts

# B 1&#/Course Information

FEEIES 10119909

/Timetable Number

REES 10160231

/Course Number

B %4/ Credits 2

TR #% - B : Lecture/Practicum

/Course Type

2 7 Z/Class

BENBL V=& =y THER | ~BEREEEIFEORMN : Leadership Basic |

/Course Title

HEHEL /(BN #E)/(RN EEZE) : /NOMURA Takahiko/UCHI Erika

/ Instructor(s)

Z Dth/Other A 8=y TENE ERRI SR 0 — 24t | PBL £#RE /Project | DX EARIE
BB /Internship #8 /IGP Based Learning /ICT Usage in Learning
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# B /Practical Teacher (% - B -1TB0) OomERBEA / X—> 3 VEBE
EENLIZY =KX=y FICEBTEREETS,

BMBF> YT
/Numbering Code

BEDBHK - 12 /Objectives and Outline of the Course
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I | Leadership is the way of living, as well as the way of being. In this class, we aim to acquire the thoughts and skills of "Slow

Leadership," a new type of leadership that emphasizes relationships over productivity, creating a team that achieves results
while making people happier.

While "Fast Leadership," which rushes to achieve short-term results, is mainstream today, in an era of rapid change with no
single right answer, what is needed is "Slow Leadership" that each individual can demonstrate as a citizen from anywhere.

Slow Leadership consists of 3 main steps:
1st, "Raising a flag." This means listening to your inner voice to clarify the values you truly believe in and knowing yourself,

rather than setting goals to show others. True authenticity is the source of creating social value.
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2nd, "Deep listening." This is the skill of suspending your own judgments, deeply relating to the "emotions" and "wishes
(needs)" behind others' thoughts, and dedicating your time to them.

3rd, "Transforming together." Instead of trying to control others, this approach starts with changing yourself by truly listening.
By elevating mutual perspectives and relationships, you co-create change in society.

Through this class, you will explore your own vision (inner flag). We aim to make everyone feel that "leadership is interesting,"
even those who feel it has nothing to do with them. To achieve this, you will experientially learn the sense of leadership that
creates change through connections and dialogue, utilizing methods like philosophical dialogue and Open Dialogue.

EDEEBIZ /Learning Objectives

I | ik
i

=& =2y TORRIER

Z2A—Y—K—=2 vy 7D 3DDN  EEITDHDES
Z2A—Y—&—> vy T7D320h  EBEXEHDES
Z20—Y—K—=vy7TD320hH £HIIEDHLDHDES
F—LFBIZLDZEHDY) —X—> v TOREIL

B

Understanding of the concept of leadership
Three skills of slow leadership: Questioning
Three skills of slow leadership: Listening

Three skills of slow leadership: Transforming
Building your leadership based on group learning
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Capable to utilize leadership skills to actual situations
Getting knowledge and skills of leadership

Luck of skills for slow leadership

Luck of knowledge about leadership

REEHEEE /Course Plan

No. 18 B Topics AZA Content
1 H | Dayl-1: FUxTv5F—>3y | HLWI—F— v TOEREICEL. SHERLOREEREZFED 5,
% | Dayl-1: Orientation Grasp the overall picture of new leadership and deepen mutual understanding among
participants.
2 H | Dayl-2: 77X b&z2B— REDT77 A MY =KX=y 7ORFEMY . A0—0OAEEMEZERET 2,
% | Day 1-2: Fast and Slow Learn the limitations of conventional fast leadership and understand the potential of
slow leadership.
3 B | Dayl-3:{lifBER & £ XA DOFEK | BELEROIRYVIRY ZBL. BABEEHNERZICKYICL 72 WIEEERZIRKT 5,
Z | Day 1-3: Exploring Values Explore the values you truly want to cherish by reflecting on your past and future.
4 H | Dayl-4:[iE&11 T3] R BEOLOFEZEE, ARICATTCEPPERRLIZVWT —< () 2FKET 2,
Z | Day 1-4: "Raising a Flag" Listen to your inner voice and discover the theme (flag) you want to explore for
society.
5 B | Day2-1: WzEICL 2EOHA | hFLONFELZRBL TCEIOEEHG L. ZHRAERDNOTATTEEEED,
% | Day 2-1: Co-creating Flags Day 2-1: Co-creating Flags
6 H | Day2-2:lEDIR-Z%2ET5 1 | BEDOEAZTEZZR T 2EFCRREZERL, ERLLTOR->ZIZETHH1H
% | Day 2-2: Flag's Roots 1 First half of exploring the philosophy underlying your flag and nurturing its roots as a
belief.
7 H | Day2-3:[EDIR->Z%2F 22 | BEDEZTXZAT2EZCBEELEKRL, BRELTOIR->ZEZFTCH%YF,
% | Day 2-3: Flag's Roots 2 Second half of exploring the philosophy underlying your flag and nurturing its roots
as a belief.
8 B | Day2-4: REREX AOELE | ChEFTORERKEBLTCROIIEED (1] &, ZOBRICHIBEZEHET 5,
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% | Topic: Day 2-4: Midterm | Share your "flag" discovered through the exploration and the philosophy behind it.
Presentation

9 H | Day3-1: Z# A MEERICANS | ZERAMERCHRBICMNEZ LT, BEDEOR- T2 IHITELECHEI¥E,
1
%= | Day 3-1: Diverse Values 1 First half of nurturing the roots of your flag more deeply by encountering diverse
values and worldviews.
10 H | Day3-2: Z# A MEERICANS | ZERAMERCHRBICMNE LT, BEDEOR- T2 ILITELBECEHHYE,
2
%= | Day 3-2: Diverse Values 2 Second half of nurturing the roots of your flag more deeply by encountering diverse
values and worldviews.
11 B | Day3-3: (2 %% | BOEMRE | BX - BE - RAN0ONEIAZ, thEZEICREZEZ27-00ECEBRBE R DD,
= | Day 3-3: "Deep Listening" Learn to separate facts, emotions, and cognition, deepening self-understanding for
true deep listening.
12 H | Day3-4: WeExBL-HEERE | -7V XA T70—07%%2BL, RRICATAALCEEZ2EXG LIEEBEREZNS,
= | Day 3-4: Mutual | Share anxieties and conflicts regarding practice and build mutual understanding
Understanding through Open Dialogue.
13 H | Day4-1: JEOEB L REOXRE | hFOF 2B/ LTEFOEEZT7 vy 77— L. EEPEY 2T/ TERET S,
% | Day 4-1: Flag Expression Update your flag after deep listening to others' voices, expressing it through words
and visuals.
14 | B | Day4-2 : RIRERLRE 2A—Y =KX=y TORBRICATREZRERL. BEWMIT7 14— PNy 7%1T5,
% | Day 4-2: Final Presentation Present proposals for practicing slow leadership and provide mutual feedback.
15 | B | Day4d-3: V—x—2 v 7EE | BE2FORYERY 21TV, SBROBFENLET /> avICATTABREZEET 5,
& | Day 4-3: Leadership | Reflect on the entire course and declare your commitment to specific future actions.
Declaration
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Z | This class is designed for freshmen (first year students).

In various situation of your daily life, you could take "slow leadership" to listen deeply to the person in front of you.
Students who are interested in trusted team management and community development are welcome. We also encourage
students, who like to think their own campus life and carrier from higher perspectives, to join this class.

- This class is designed as an intensive course and delivered in 4 days.
- We might select participants if the number of applicants is more than the limit.

BEBEBAEE (FF - EF%) /Required study time, Preparation and review

H | 7VW=—77—0ToOVY—FOTLErT—2a Rl REL LTITS 720, ERREOHBINICHSR ORERBAZEN
MHEERY 9,
% | To carry out the research and presentations created in the group work, you would work on tasks for several extra hours.

#HR}E 5EZE /Textbooks/Reference Books
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Not in particular

BRI D AR R O &% /Grading Policy

S| | FREE, BRDOKREAOSMED & ZFBORY BHEHE L. BUETMIC THBEZRELET,
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- RE~OFB (HES - REEBS) 1 50%
- BENTOMRY - BEY FELFE— b - - TRERY) 1 30%
- BICHRY (BIRLE— b - BRERAL) 1 20%

Z | Grades for this course will be determined by absolute evaluation, based on a comprehensive assessment of your participation
in each class and your work on assignments.
- Contribution to the class (Attendance and class contribution): 50%
- In-class outputs and submissions (Midterm report, group presentation, etc.): 30%
- Final deliverables (Final report, final presentation, etc.): 20%
BE=EIEZE /Point to consider
B [(XBEBILHI>TOEEL B SEX]
4 HEOEFERLECICHET 2 ENZEOEHICAY £9, HTERARLHERL. 2EBRICHECZ 22 LaELrOTH
LEFKLTLIZE W,
FIARBRIE, JV—T T 0WFEAERTIME L, HECPREAOERICEZZBVLTIWVWET, Z07/H, Hhor Lo
RICRECEAN AT D> TWEHEIE. FFEEITEBLIESL,
[/—FvarosiconT]
AIRETIE. BERNTOBAT =2, FA—=TT7—=0I12BF2VH—F, BLOBEFRED/ZDHIC/ — k¥
& | [Important Notice for Registration]

Attendance for the entire 4-day intensive schedule is a requirement for enrollment. Be sure to check the lecture schedule
and confirm that you can attend all classes before registering.

Furthermore, due to the nature of this class, which emphasizes group work and dialogue, we place great importance on
attendance and contribution to the class. Therefore, if you know in advance that you will be absent or late for the classes,
please refrain from taking this course.

[Regarding the use of laptops]
In this class, laptops may be used for individual work, research during group work, and completing assignments. Therefore,
we recommend that you bring your laptop to every class.




