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= | In this class, you will learn leadership for solving social issues.

We are in a time of major transition toward sustainability and diversity, and we aim to envision and acquire "Slow Leadership"
as a new concept for co-creating the future.

The recurring question throughout the course is: What is leadership that changes society

? In the coming era, even corporations are required to create businesses that solve social issues, making Slow Leadership
essential for building trustful and co-creative relationships with diverse stakeholders. Unlike traditional "organizational
leadership," this means "leadership as a citizen" that creates change through loose relationships.
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Starting from your own "inner flag," you will practically learn the skill of "deep listening". By recognizing your cognitive

frameworks, suspending judgment, and deeply relating to others' emotions and underlying wishes (needs), you will generate

true mutual understanding. Furthermore, you will design the co-creative process of "transforming together" using

methodologies like the "Logic Model" (a blueprint for social issue solving) and "Stepping stones to the future".

Even as a student, we want you to embody the sense of Slow Leadership—creating new trust and co-creation with

stakeholders by deeply empathizing with people in different positions, based on what you believe in as a citizen. You will

learn experientially through mutual listening and Open Dialogue.
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Understanding of the concept of leadership for social innovation

Three skills of slow leadership: Visioning as a question

Three skills of slow leadership: Listening to stakeholders

Three skills of slow leadership: Transforming beyond conflicts

Building your leadership based on group learning
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Capable to utilize leadership skills to actual situations

Getting knowledge and skills of leadership

Luck of skills for slow leadership

Luck of knowledge about leadership

REEHEEE Course Plan

No. 18 B Topics AZA Content
1 H | Dayl-1: #JVxz>v5—> 3> V== 7OEBZWY, 20—Y—K—2 v T7ORFREEEEZERT 5,
% | Dayl-1: Orientation Trace the evolution of leadership and understand the overall picture and concept of
slow leadership.
2 B | Dayl-2: 77 R b&RA— 77AMY =KX=y TORREMY, TRELTD) —LX—> v TOREER S,
Z | Day 1-2: Fast and Slow Learn the limits of fast leadership and consider the form of leadership as a citizen.
3 B | Dayl-3: & %% HiffoE | B —BOLBEEHFOEVEAEEL, BOD A H3EAL TH RIiE 2.3,
B
@ | Topic: Day 1-3: Deep Listening | Understand the difference between deep listening and general listening, learning to
Basics take off your "glasses.”
4 H | Dayl-4 : HHEMEEROEK EFO-DHICKHEZEN., HENICEZEE, BEORICHDIRBICHFY RS,
Z | Day 1-4: Mutual Listening Dedicate time for others, listen empathetically, and relate to the emotions behind their
thoughts.
5 H | Day2-1:@BHMOBHEHK IR O | BBBEZREB L. BE - 25 - RMZYVY ST CECEBRZRDD T— 7 %17,
%= | Day 2-1: Cognitive | Day 2-1: Cognitive Frameworks
Frameworks
6 H | Day2-2 : 5 L FEL DK NVC GEmNaiaz=s—2av) ZzEIC, BBEOREICHDIEALDOEVZFKT 5,
& | Day 2-2: Emotions and Needs | Based on NVC (Nonviolent Communication), explore the true wishes (needs) deep
beneath emotions.
7 H | Day2-3: B DEZEHHT BEBEKREMEEO 7022 B LT, BEP’ESTHERLAZW [HE] OREREILT5,
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= | Day 2-3: Creating Your Flag Form a hypothesis of the "flag" you want to explore in society through self-exploration
and listening.
8 B | Day2-4: & H(LED D72 DE | FEDEZN—RII, HRBERICTA 27 METEROEAZER 5,
i
% | Day 2-4: Prep to Transform Based on each flag, consider how to connect your vision to social issue solving and
projects.
9 H | Day3-1ERORELRYIRY | FATIToLBEETVREOHERZHAEL, M E2 L 0FRBEEHRETEHKRD I,
= | Day 3-1: Listening Review Share results of the deep listening assignment and deeply appreciate its essence and
effects.
10 H | Day3-2: fEDKEE DY BEOELFEWEZEEEL, YO0V 7 MHPRRELELEOREEY 3 v 2H <,
Z | Day 3-2: Designing the Flag Reorganize your flag and wishes, drawing a future vision beyond the project's
realization.
11 | B | Day3-3: WEEICL 2MEDOHA] | v 72y bTF—7LEBAVTHELEY a v aHB L, SBARSHISTATTZE
<o
= | Day 3-3: Co-creating Flags Share visions with peers using Magnet Tables, refining ideas from diverse
perspectives.
12 H | Day3-4: oo v/ eBER ALYy VETLTHEZMORARERHE, ATV RLE—LHEIBEREER
%,
% | Day 3-4: Logic & Stepping | Draw a blueprint for social change with a Logic Model and consider stepping stones
Stones to meet stakeholders.
13 | B | Day4-1: 28 =Y —4—=> v/ | 4 DDE—FALBENEFSOREOH Y AFZROHEBEL., BETZERENETED,
1N
% | Day 4-1: Slow Leadership & | Re-examine your current state through the 4 modes and explore your ideal vision
through dialogue.
14 | B | Day4-2 : "R L BBEOXIEE F—T U EATA—TEBL, ERADTRCEB -V 2HELEEER S,
% | Day 4-2: Dialogue on Anxiety Share and integrate anxieties and failure patterns for practice through Open Dialogue.
15 | B | Day4d-3: V—&%—> v 7EE | BESEZIKRVERY, BEOEFNAREEICEOCKSROERE T/ av2EET
%,
% | Topic: Day 4-3: Leadership | Reflect on the course and declare future practices and actions based on your
Declaration existential rationality.
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Z | This class is designed for 2nd year students. You can demonstrate "leadership as a citizen" toward solving social issues in

our daily lives and communities. Students who are interested in trusted team management, community development, and
social issue solving are welcome. We also encourage students, who like to rethink their own campus life and career from
higher perspectives, to take this class.

@ This class is designed as an intensive course and delivered in 4 days. (The 1st to 3rd classes will be held from the 2nd to
5th periods, and the 4th class will be held from the 2nd to 4th periods.)

@ We might select participants if the number of applicants is more than the limit.

RERRNLE (FB - EBS)

Required study time, Preparation and review

H TIN—T T =0 TOYY—FOT L T—2 a v EREREE LTTH -6, EFREOHBNICHIFHOBEREAFZE N
MEERYET,
= | To carry out the research and presentations created in the group work, you would work on tasks for several extra hours.

HRE SEZZE Textbooks/Reference Books
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BiERHI D ik Kk O E%E Grading Policy
B | AREZ. BEORE~AOSMES L FBEOMY EAEZHRE L, EFFHMICTHREEZRELET,
- BE~OFB HES - FEFBRS) 1 50%
- BENTOREY - Y (PRELRE—F - JUL—T7RELHE) 1 30%
- BRERBEY (BRLE—b - &BRERLRE) 1 20%
= | -Grades for this course will be determined by absolute evaluation, based on a comprehensive assessment of your
participation in each class and your work on assignments.
- Contribution to the class (Attendance and class contribution): 50%
- In-class outputs and submissions (Midterm report, group presentation, etc.): 30%
- Final deliverables (Final report, final presentation, etc.): 20%
B = EIEZ Point to consider
H [XEEICHI->THEELABA S X]

4 AMOEPERLTICHET LI EAZBOBRRICAY EY, HTBRABRZERL. 2BERICHFETE LI L2EIHTH
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[Important Notice for Registration]
Attendance for the entire 4-day intensive schedule is a requirement for enrollment. Be sure to check the lecture schedule
and confirm that you can attend all classes before registering.

Furthermore, due to the nature of this class, which emphasizes group work and dialogue, we place great importance on
attendance and contribution to the class. Therefore, if you know in advance that you will be absent or late for the classes,
please refrain from taking this course.

[Regarding the use of laptops]
In this class, laptops may be used for individual work, research during group work, and completing assignments. Therefore,
we recommend that you bring your laptop to every class.




