10160234 Y —&—3 v 7R | F4& 50m © SDGs Eik

2026 FE> Z/NR

RIB 9 %E/Subject Categories

SERZE /Faculty /I=R2E/ITZFR%FE . /School of | SEERIFE/Availability | /A/%5 : /Available/Available
Science and Technology/School of Science
and Technology

1% /Field /EFHBEH B/ 2¥HBRIE ¢ /Program- | F£X/Year /1ER/1HER : /1st Year/Ist
wide Subjects/Program-wide Subjects Year

SRF2% /Program /EEHERB/ABZHERB (2023 £ELET | FHi/Semester /EF /%58 : /Second
AF#) : /Liberal Arts/Liberal Arts(Course term/Second term
for students enrolled before 2023 academic
year)

4348/Category // TE=R%#HERB : //Science and | BEHKFE/Day & Period /X1 /Tue.l
Technology Liberal Arts

FLB1E#/Course Information

FEEIES 10129902

/Timetable Number

BEHES 10160234

/Course Number

B %4/ Credits 2

TR #% - B : Lecture/Practicum

/Course Type

2 7 X /Class

BERBLA U—&— v 7EE | #Z50m 0 SDGs £ : Leadership Practice |

/Course Title

HEHEL /(B #E)/(RN E=EZE) : NOMURA Takahiko/UCHI Erika/

/ Instructor(s)

% D At/Other Av&—r>y 7EER | BBRRSERGT D — 224 | PBL £#ERE Project DX JEMAIE
B Internship B HE IGP Based Learning ICT Usage in Learning

O O

EHERBROH DHEIC & O Slow Innovation #kRXEHICH T D, /ARt 2— (b - BRE -
3RE TR OMBEREA / R—> a VEBEENI LY —K—> v TS
Practical Teacher Bd 2/ EZTTI,

BMBF> YT

/Numbering Code

2EDEK - 2 Objectives and Outline of the Course

H D= =y 7HEBE1 THFARL, A=Y —X— vy 7D 320h% [FRTH SDGs £ (FHaeeRAXREE)] W57
—~YT, 7RV bEBETE, BRI, YRTFTEUT A EXRANR=2T 4 OBFRANE RGBT DR ZA I T7THY,
FORTEEULYEBREAZBRL, BHOEIAEZZEHICL DD, BEHIDERAETTF—LEDLLBZ EMNRDENS,
RIFETIE, Bk [$#2 50m © SDGs & L2\, BOBEEORET—~ () zkRe L. 77 ARNDA Y NN—LF
—LERE, F—LAVYNR—=ZNETNIhD) —X—

Z | Inthis class, you will practically learn the three skills of "Slow Leadership" acquired in the Leadership Basic 1 course, through

project-based learning under the theme of "SDGs (Sustainable Development Goals) practice on campus.” In this era of a big
transition to sustainability and diversity, it is required to emphasize relationships over productivity, creating a team that
makes people happier while achieving results.

In this course, starting from your own exploration theme (inner flag) regarding familiar "SDGs issues within a 50-meter
radius," you will form a team with classmates. While drawing out each member's leadership, you will experience leadership
that creates new connections for SDGs practices by "deeply listening" to the voices on campus related to the theme.
Specifically, you will discover the true issues (Jobs-To-Be-Done) by listening to stakeholders' voices on campus through

fieldwork. Then, using tools for social value creation (vision templates, logic models, and stepping stones to the future), you
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will design a co-creative process of "transforming together" and formulate concrete project plans such as 1-day experiments.

Through this project-based learning, you will reflect on how each person's leadership was demonstrated using methods like
Open Dialogue. You will practically acquire Slow Leadership aiming at 2 goals: planning an SDGs project on campus and
creating a creative team bound by trustful relationships.

F2BDEEBRZ Learning Objectives
H | SDGs #ARHICERREL, BAREEE L TERETEEL5I1ChD

TRVl b F-LOEEBRESDD ) —X -2y TR EBT S

FHROBGREFE L 2HAY, FEEEEY, BETIEREEZ DN LIRS
B SDGs AV = 7 b EFHBITEL LS ICRD
F—LPBIZLZBED) —K—y TOREIL

b

Understanding of the concept of SDGs and leadership

Getting skills of slow leadership for building trust in a project team

Getting skills to listen to stakeholders and build trustful relationships among them
Capable to plan SDGs projects
Building your leadership based on group learning

BiZDERE O FHBE# / Fulfillment of Course Goals (JABEE BSERIH D &)

SDGs & ) =4 =Yy 7oMB LD B, ERICKYRBIPEFTEZLALISELTWS
SDGs & ) =KX= v TOR#AH Y .
SDGs &) =KX=y FIZOVWTORAFHIEH DD, EEANOLFERIZEMNATETLARL
SDGs & 1) =& —3 v I DWW T DERRI AR 2 W

EERHINSERZEATETNS

Capable to utilize SDGs knowledge and leadership skills to actual projects
Getting knowledge and skills of SDGs and leadership

Luck of experiences to learn leadership practically

Luck of knowledge about SDGs and leadership

REHBEIER Course Plan

No. 18 H Topics AA Content
1 H | Dayl-l: #J)xz>v75—>3> 20—Y—&—=2 v 7OIRYRY 21TV, SINERLTOREEELZRD 5,

Z | Day 1-1: Orientation Reflect on slow leadership and deepen mutual understanding among participants.
2 H | Dayl-2 : kKRt v 3~ BROEBOLDEERKL. BETZDITTAYN—LHBT S,

Z | Day 1-2: Explorer Session Explore your own inner flag and share it with your peers.
3 H | BB : Dayl-3: ¥ 50m & | BEA SDGs T—YZHXEL. HEDOB WL LR L 2BEZRIET,

SDGs

Z | Day 1-3: SDGs within 50m Set familiar SDGs themes and reconsider the issues around you.
4 B | Dayl-4: REF— LY T—NICHBT A N=TY T 2y b T—7IWEBLTF—LERED,

Z | Day 1-4: Team Building Self-organize a team with members who empathize with the theme for practice.
5 H | Day2-1: BE= 2 2KIMOBE | 1P A beiF§27kdH. ATV FLX—DFLEEE T 5RMEFS,

% | Day 2-1: Deep Listening Day 2-1: Deep Listening
6 H | Day2-2: F WEHBIDIIZER PO SDGs BEICE TS 74— F7—2 (FW) B%IIT5,

% | Day 2-2: FW Planning Make a fieldwork plan regarding SDGs issues on campus.
7 H | Day2-3: 74— FT7—72 F—LTERZSEMEY | BRE~NOHREA VA1 —%EET 5,

% | Day 2-3: Fieldwork Walk around the campus to conduct observations and interviews.
8 H | Day2-4: FWoIRYR"Y DY —FHEREZEEBL, SonlzA YA bE2RXZ—TCHET 3,

% | Day 2-4: FW Reflection Organize the research results and share the insights gained from the fieldwork.
9 H | Day3-1: BEOBEE BICHHFaREFEZERREL, BRAOI-HOEY 3 V&<,

% | Day 3-1: Re-setting Issues Discover the true Jobs-To-Be-Done and draw a vision.
10 H | Day3-2: RY vy 7 ETIL HEBERROI-HORBENLHARZHEE, 70V 7 b 2ERT 5,

Z | Day 3-2: Logic Model Draw a logical blueprint for solving social issues.
11 | H | Day3-3: KEk~DEZH MEAIEOBITEEZRIT/7D, AT FRLE—EHEIBEREER 5,

% | Day 3-3: Stepping Stones Design stepping stones to attract and meet stakeholders.
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12 | B | Day3-4: 1d ayEBR0OtH TATTEHEZFIZL, TECRT 20D 1-day HEEHRESHET 5,
% | Day 3-4: 1-Day Experiment Plan a social experiment to give shape to your ideas.
13 | B | Day4-1: F—LERDLEfE INETOERNETATTAHELED, ¥a—bT7ANLEOERFEITS,
= | Day 4-1: Prep for Presentation | Summarize the activities and prepare for the team presentation.
14 | B | Day4-2 : F—LEKREIER FROSDGs RETOV oy bEFRERL, HEIC74—F Ny %175,
= | Day 4-2: Team Presentation Present the project proposals using short films and other materials.
15 | B | Day4d-3: V=K =Y v 7EE | #=7 &4 70—/ TRYERY ZITV, SHBOU—K—> v T52EET 5,
= | Day 4-3: Leadership Declar. Reflect through Open Dialogue and declare your future actions.

JB1E5:15E Prerequisite(s)

B | 1 EBTOBRENPLEE LV, HEDIFIEABE T, BOHOAEZRIICL TEZZS [V—&K— v 7| 2FETL LN
TES, ZNICE > TEBRBERICEDCF—LEE, II 274K WREICHEHKOHZ2FE, F/-EBENBEFORFEFCF
v UTAESWREDSIRAET2DIC, [ERTE AR SDGs ~OERY AN AEEN ] 2EX THT-VWEEDEEEHET 3,
OFEEFAHBMOERR Y 2 —LTITVWET, (BL1RINSEIEIL2B~5R. £4RIDOH 2 BR~4 R THE)
QEEFLENZHDOBE, BEXEZTOIENHYET,

Z | This class is designed for freshmen (1st year students).

In various situation of your daily life, you could take "slow leadership"” to listen deeply to the person in front of you.
Students who are interested in trusted team management and community development are welcome. We also encourage
students, who like to think their own campus life, carrier from higher perspectives, and possibilities of SDGs actions in the
campus, to join this class.

- This class is designed as an intensive course and delivered in 4 days.
- We might select participants if the number of applicants is more than the limit.

REREAFE (FE - BESH)

Required study time, Preparation and review

H | 7V=—77—0ToVY—FOTLErT—2aERlEREL LTTS 720, ERREOHBINICHISR ORERMAZEN
BEERY T,

& | To carry out the research and presentations created in the group work, you would work on tasks for several extra hours.

HRIE S%E2E Textbooks/Reference Books

B | HFickL

| Notin particular

BB D 7R R VAL Grading Policy

5|

FREE, BROEEADSIMES & KREORY BAZHE L, BNHEIC THRIEZ REL £7,

- BEAOED HES - BEIIS) 1 50%
- BERNTOREY - BEY (RRLE—F - SL—TRERAL) 1 30%
- BRREEY (BRLR—F  BRERALL) 1 20%

Grades for this course will be determined by absolute evaluation, based on a comprehensive assessment of your participation
in each class and your work on assignments.

- Contribution to the class (Attendance and class contribution): 50%
- In-class outputs and submissions (Midterm report, group presentation, etc.): 30%
- Final deliverables (Final report, final presentation, etc.): 20%

BEIEZ Point to consider

| B9

[XEBEICH-> TOEEAFSNSEX]
A HEOEFBERETCICHET 2 ENZTHEOEHICRY ET, LT HERORELZERL. 2ERICHETELZLEZELIDTH
LEFLTLIEE N,

ERARBER ST 7/ CHEEERT SMEL HECREANOERICEEZBEVTVLET, 207D, HoHLHFH
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RICRBEOEANET D2 D> TWBIERIF, THLETERECLE L,

[/ =ty arvoiEsiconT]
REETIE, BERNTOEAT =7, TA—TT7—012832 ) —F, BLUOBBERZD-HIC/ — bty

B

[Important Notice for Registration]
Attendance for the entire 4-day intensive schedule is a requirement for enrollment. Be sure to check the lecture schedule
and confirm that you can attend all classes before registering.

Furthermore, due to the nature of this class, which emphasizes group work and dialogue, we place great importance on
attendance and contribution to the class. Therefore, if you know in advance that you will be absent or late for the classes,
please refrain from taking this course.

[Regarding the use of laptops]
In this class, laptops may be used for individual work, research during group work, and completing assignments. Therefore,
we recommend that you bring your laptop to every class.




