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Z | In this course, you will practically apply the three skills of "Slow Leadership" ("Raising a flag," "Deep listening," and

"Transforming together") acquired in Leadership Basic 2, through project-based learning under the theme of "SDGs
(Sustainable Development Goals) practice in Kyoto City."

We are currently at an ideal turning point toward an era of sustainability and diversity, requiring us to create teams that
emphasize relationships over productivity, achieving results while making the people involved happier.

In this class, by demonstrating leadership not as an organizational representative but as an individual citizen based on
existential rationality (your own values and way of life), you will deeply learn through experience how to build trustful and
co-creative relationships with team members and stakeholders. You will also learn how a situation where results naturally
follow can be created precisely because of these trustful relationships.

Specifically, you will raise your own "inner flag" regarding an SDGs theme in Kyoto City and reach out to your classmates to
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form a team. While drawing out each other's leadership, you will visit and truly "deeply listen" to the voices and wishes of
stakeholders in Kyoto City, experiencing leadership that creates new connections. For example, aiming for a "local circular
food economy," you might deeply listen to farmers and shop owners to create a collaborative action plan.
Furthermore, you will design your project using methods like the "Logic Model" (a blueprint for social change) and "Stepping
stones to the future" (attracting planned happenstance), and present your proposals through short films.

Throughout the activities, you will reflect on your personal leadership using methods like Open Dialogue. You will practically
acquire Slow Leadership aiming at two goals: practicing SDGs projects in Kyoto City and creating a creative team bound by

trust.

FEDR)EBIZ /Learning Objectives
H | SDGs #(ARAVICEAE L, REHE WS 74 — /L FTEFRNICEERETCESLLHICRD
oYy b F-LOEEEREES D) - -2y TR EST S
FADOBEREBELOEAY ., FEREEY BT 2EREEZ 2N LI ICHD
REHD SDGs 7BV 7 b EFBEITEDL LS ICTRHD
F—LFEBIZLDEHDY) —X—> v TOREL
Z | Understanding of the concept of SDGs and capable to apply SDGs to Kyoto city
Getting skills of slow leadership for building trust in a project team
Getting skills to listen to stakeholders and build trustful relationships among them
Capable to plan SDGs projects in Kyoto city
Building your leadership based on group learning
2B EIEDEMEDFHEERE / Fulfillment of Course Goals (JABEE BEER}H D &)
H | SDGs &V —4—> vy 7OoM#%EL B, BEICLYRENMFTEZLARLIELTWD
SDGs &) =KX= v JORMEAH Y, RELNOFRIENATETWNS
SDGs & V=X =2 v FICOVWTOMBIEH 2D, EEAHLFRZEATETLAEL
SDGs & U =& =2 v FIZDWTOERZILEFA 2 L
Z | Capable to utilize SDGs knowledge and leadership skills to actua projects
Getting knowledge and skills of SDGs and leadership
Luck of experiences to learn leadership practically
Luck of knowledge about SDGs and leadership
I%ZEEHEIEE /Course Plan
No. IEH Topics AA Content
1 H | Dayl-1:#VxIrF—yay | RA=Y—K— vy 7ORYERY 21T\, BEOLEEELBNEERT 5,
Z | Day 1-1: Orientation Reflect on slow leadership and understand the course structure and objectives.
2 B | Dayl-2: kRt v av B OMES %KL, REHORERRICA T/ DOE] 231T5,
& | Day 1-2: Explorer Session Explore your values and set an "inner flag" for solving issues in Kyoto City.
3 H | Dayl-3: R#Pd D SDGs & | SDGs RSN H, REHABRAAHESFEESEOBLICDOVWTEZR 5,
% | Day 1-3: SDGs in Kyoto City Consider social issues and future prospects in Kyoto City from the SDGs perspective.
4 H | Dayl-4: EEF—LD<Y XTxY b T=TILEBL, ToNICHBRTHEA L NN—TF— LA,
% | Day 1-4: Team Building Form a team with members who empathize with the theme using Magnet Tables.
5 H | Day2-1: BBz VHERORE FANTIT212RAT—UFRILE—~DA R 1— (BEZXY) HREAHLEFT 5,
% | Day 2-1: Sharing Insights Day 2-1: Sharing Insights
6 H | Day2-2: & £ ICEbH 2EHRME EFNAEBEUETITH T2 AL LODHAY P, HAIRKGBERMEEZ FS,
Z | Day 2-2: Transforming | Learn about connections and co-creative relationships with people acting on
Together existential rationality.
7 H | Day2-3: B§Z2 &350 AHE BFO-HICKRAZEN, BEORICHIRBECEVWEZREZZ2R8EEZH®DL I,
% | Day 2-3: Essence of Listening | Appreciate the essence of deep listening to emotions and wishes behind thoughts.
8 H | Day2-4 : EOBRTE thEDBEWAREEZE 5/ ET, BEOTAY 2o b [HE] 2BHRET %,
% | Day 2-4: Re-setting the Flag Re-set the "flag" of your project after deeply listening to others' wishes.
9 B | Day3-1: F WEtBIDIISE FEHARATO 7 4 —ILFT7 =2 (FW) ICAT7-EENAGFRBEZII TS,
Z | Day 3-1: FW Planning Make a specific visitation plan for fieldwork (FW) within Kyoto City.
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10 | B | Day3-2: REHEARFW (i) | F—LZLICRETRORGAERE, BREOCBREA VX E21—%1TI,
Z | Day 3-2: Kyoto City FW 1 Visit sites in Kyoto City in teams to observe and interview stakeholders.

11 | B | Day3-3: REHAFW (%) | 5| EMERBHADRISE T, RT—IHLE—DEDFEFEVEZREES,

Z | Day 3-3: Kyoto City FW 2 Continue deep listening to the real voices and wishes of stakeholders on-site.

12 B | Day3-4 BB DIRVIRY E#fif | 74—V FT7—0TOROEZEEL, F-LRRICMIT-EREZRHBT %,
= | Day 3-4: Reflection & Prep Organize insights from fieldwork and start preparing for the team presentation.

13 | B | Day4-1: F— LHEKOEfHE FETDOSDGs EER T APV 27 bOREE, Ya— b7 LLEICELD D,
= | Day 4-1: Prep for Presen. Summarize the SDGs project proposal for Kyoto City into a short film, etc.

14 | B | Dayd-2: F—LFERLER EF—LOTOVI I PREFRERL, BRETATTIIOVWTTI4—FRNv I F 5,

Z | Day 4-2: Team Presentation Content: Present team projects and provide feedback on discoveries and ideas.

15 H | Day4-3: U —&—> v 7EE F=TEATA-TTEREIRYIRY, SHBO) K-y TEEREEET 5,

% | Day 4-3: Leadership Declar. Reflect through Open Dialogue and declare your future leadership practices.
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H | 2EBTOBREBIEE LV, FbOES LYo, HBERRCATZ [TRELTOY K->y 7] Z2RIET
5ZENTED, FEARICEDCF—LES, AIa2=742<Y, HEBERALEICEKOH 2FE, FT-BPEEHDOK
FEECE YU TESVRENSIRABETZHIC, [RETEAR SDGs ~OEY AN AEED | 2EX THT-LWREDEES
T 5,

OFEETIBMOERRT V2 —LTITWES, (F1EALSHEIEE 2R~5R, FE4EDH 2 BR~4 R THME)
QEEHFLEENLZHDGE, BEZITHIZLNHY £,

Z | This class is designed for 2nd year students.

In various situation of your daily life, you could take "slow leadership" as a citizen to solve social issues, though you're working
for a specific organization.

Students who are interested in trusted team management, community development, and social issue solving are welcome.
We also encourage students, who like to think their own campus life, carrier from higher perspectives, and possibilities of
SDGs actions in Kyoto city, to join this class.

- This class is designed as an intensive course and delivered in 4 days.

- We might select participants if the number of applicants is more than the limit.

BREBBNFE (78 - 15F%) /Required study time, Preparation and review

B | 70— 7—0T0UH—FRTLErT—2a AEEREE LTTH 7o, ERREOHBNICHKRORERBAFED
MEERY £9,

& | To carry out the research and presentations created in the group work, you would work on tasks for several extra hours.

HRIE SEZE /Textbooks/Reference Books

B | &<kl

| Notin particular

ARIEEHI D iRk O EAEE /Grading Policy

B | ABXIZ. BEOREAOSMED L ZBEOMY BAZHREL. ENFTHEIC THREZREL 9,

- BEA~0ER (BFER - BEEHS) 1 50%
- RENTORRY - BREY (FEILER—F - JL—THERYE) :30%
- BRICREY (BELR—F - RRERAE L) 1 20%
% | Grades for this course will be determined by absolute evaluation, based on a comprehensive assessment of your participation

in each class and your work on assignments.

- Contribution to the class (Attendance and class contribution): 50%
- In-class outputs and submissions (Midterm report, group presentation, etc.): 30%

- Final deliverables (Final report, final presentation, etc.): 20%

=
B

BEIEZ /Point to consider
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[Important Notice for Registration]
Attendance for the entire 4-day intensive schedule is a requirement for enrollment. Be sure to check the lecture schedule
and confirm that you can attend all classes before registering.

Furthermore, due to the nature of this class, which emphasizes group work and dialogue, we place great importance on
attendance and contribution to the class. Therefore, if you know in advance that you will be absent or late for the classes,
please refrain from taking this course.

[Regarding the use of laptops]
In this class, laptops may be used for individual work, research during group work, and completing assignments. Therefore,
we recommend that you bring your laptop to every class.




