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BEDBR - BIE Objectives and Outline of the Course

H TRV bRIAY POANPINARAEEER L. HEOE/ITERINDE DT R, BRNICHESOEERT F =~
DA—=H—E LTCOMRNRITHRNZEBRT 5, RETIE, 7AY 27 POERCTIA 7Y AN, RA—-T-RF7Pa—)L-
VR EQDEBMBEFALI AT, EVXRT—ZADOEREEL TERENASBENEES,

Z | This course provides an introductory understanding of project management, equipping students not merely to adapt to social
change, but to act effectively as change makers who drive social progress. Students will learn fundamental concepts such
as project definitions, lifecycle, scope, schedule, and risk management, and develop practical planning skills through the
creation of a business case.

FEDEEBIZE Learning Objectives

B | 7RV b2V Xy FOERNGRABCFREHBATE S,
7AY Y FOFE - EEICLELRSR (RI—7 X7V a—, YRVE) ZBRL, BETED,
FALAM#HEZRBCREEEO O 2 7 MEEBNISERTE %,

I | Explain fundamental terminology and methods of project management.
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Understand and organize the key aspects required for project planning and execution, such as scope, schedule, and risk.
Apply the acquired knowledge to project activities including experiments and practical exercises.

BiZ0ERME O HMEX / Fulfillment of Course Goals (JABEE BS:&ERIB D &)

TRV MRIVAY FOEKRABECFEAERICHETES, YAV MHEICKHERBSZER L BB TE 5, FAT
M E ZRENLBIBEISERL, Fr oI X—h—c LTOTBRANEZEE ZRENTE S,

TRV bREVAV FNOERBECFEERPTES, TAY I MHBICRBABA A ER L BETES, PALNHEY
ERNRBEISERTE S,

TRV MRAVAY FOEKRABECFELADHLIREGRBPTE LN, EREIIIRITE, 7RV 7 FHEICLELRE S5 I8
BETED,

TRV AT AY FOERBABECFELARBETEARYL, TRV I MBEICHELRBERAEETERL,

B

Can accurately explain basic terminology and methods of project management. Can understand and organize the key aspects
required for project planning. Can apply the acquired knowledge to practical situations and make proposals based on the
principles of a

Can explain basic terminology and methods of project management. Can understand and organize the key aspects required
for project planning. Can apply the acquired knowledge to practical situations.

Can explain basic terminology and methods of project management to some extent, but lacks accuracy. Can partially organize
the key aspects required for project planning.

Cannot explain basic terminology and methods of project management. Cannot organize the key aspects required for project
planning.

REEHEEE Course Plan

No. IEH Topics AZA Content
1 H| 7Yz bxxPAV MY | - BROAVbBX IV 3>
ko N BIER S TRYVIVRIITVAVIEDNKROONDER
A D 7 s SOP S S
- )=R—=vy TR A
% | Why Project Management Is | - Course introduction
Needed - Background of the demand for project management
- Projects and management
- Leadership and management
2 B | Fzr¥A—h—LMEXRR - BERIVHET F oI —h—
- TIUMNHLERZT 4y b
& | Change Makers and Value | - Change makers who create change
Realization - Outcomes and benefits
3 H| 78y b20EBTSE ~ |- Ivyravy, E¥ary NJa— BLU/—=12R
TATTAF (1) - BHEBE (AR =)
Z | Planning a Project - Idea | - Mission, vision, values, and purpose
Generation (1) - Objectives and goals (milestones)
4 H | Ekvxy x> b - BYE BERBLUEH
- BXRoOEHE
- BERDBIEHL
- EBRODIRI AV
% | Requirements Management - Needs, demands, and requirements
- Types of requirements
- Requirements elicitation
- Requirements management
5 H| ATF—2FhLE—¢a3I2= |- RF—0FKILE— -T2V AV
F—=avoIrTAv b -AIaZg—Yav-IxrI AV
Z | Stakeholder and | Stakeholder and Communication Management
Communication Management
6 B| 7Yk -75v=vs - 7RY o b ORI G




10160296_7B¥ ¥ hwxT X b AP

- WBS DR
- AP a—ILDVERR

= | Project Planning - Project constraints
- Development of WBS (Work Breakdown Structure)
- Development of schedule
7 H| F—LDOvwRxY A -V T RARANDT=F ) Y
- F—LERK
- )=R—=vy S RF L
ERAWE i
- F—Laxft
% | Team Management - Tailoring leadership styles
- Team development
- Leadership skills
- Performance
- Team culture
8 H | RHEMSICEZEED - THEM X
- JR7
- mE
% | Dealing with Uncertainty - Uncertainty
- Risk
- Quality
9 H| 78z babETS ~ |- ESRRT—XOERT—7
TATTAF (2)
% | Planning a Project - Idea | - Business case creation workshop
Generation (2)
10 | H | EYRFRTHFUTZRDOTL— | - EYRXTFHUTR (BA)
LT —7
= | Business Analysis | Business Analysis (BA)
Frameworks
11 | B |BET7 70 —FEI74 794 | - BRET7 S 0—FOHE
7 -7AgO b TATHATL
- FET 70 —F oERIEN
% | Development Approaches and | - Overview of development approaches
Lifecycle - Product lifecycle
- Introduction to individual development approaches
12 H|BiGEBE7AY s bOEELE | - ROT LA
F—LaSKRL—v 3> - RV MR -0 ay T
& | Adaptive Project Planning and | - Scrum
Team Collaboration - Sprint experience workshop
13 | B | REBZA7H47LDREK | - RTF L
B TRo746] O - SYHDRYFE
& | Representative Example of | - Scrum
Iterative Lifecycle: "Scrum" | - Retrospective Method
Part 1
14 H | REEZA 74 710K | - 7RZXI b T—0L
Bl TRo546] @ - 7RXT N Ny TR OER
- BEIEMIZ 23
- BHREY., Ty IR—h—
& | Scrum as a Representative | - Product goal
Iterative Lifecycle (1) - Creating a product backlog
- Prioritization
- Relative estimation and planning poker
15 | B |Al &7AY 20 bxaxP Xy | -AI 7RV 27 PO ERERTOY 20 FEDEN
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N - CPMAI (Cognitive Project Management for Al) D%
- 7RV RIRT AV POREKSY DY
Z | Al and Project Management - Characteristics of Al projects and how they differ from traditional projects

- Overview of CPMAI (Cognitive Project Management for Al)
- Review of project management concepts covered in this course

B Lo

No specific prerequisites.

B | SFEICHL, BRATOIYHAHZYIC ] BHREOXEREEET 5,
RERNBAFBLL T, BEEREZRRTID LN H 5D,

Z | Students are expected to spend approximately 1 hour per session reflecting on lecture content. Additional exercises may be
assigned as out-of-class work.

B | ZRZEHFICEDRL, BEL Y2 X2BAET 2, SEZFEEBNT 5,
[5%E]
[A Guide to the Project Management Body of Knowledge (PMBOK® Guide) — Eighth Edition and The Standard for Project
Management] , PMI, 2025
M BE EMSETR] ——4£2&R230 7222 [EEEEIR]], XTIEE, BELoE, 2023
%= | No designated textbook. Handouts will be provided for each session. Reference books will be introduced as appropriate.

[Reference Books]

"A Guide to the Project Management Body of Knowledge (PMBOK® Guide) — Eighth Edition and The Standard for Project
Management", PMI, 2025

"Shinka Shiko (Evolutionary Thinking): Creating Surviving Concepts through Variation and Selection (Augmented and Revised
Edition)", Eisuke Tachikawa, Ama no Kaze, 2023

B | 2HRICEIRELF—F A0R) & BEPICETT—I/CLFR— FEDOR-EY (60 2) ICLYFHMAL, &5 60 AU EES
Hed %, HREDBIIFEPOREYMTIT,
- FHROBRKL R — P EHRE TICRHE LAWSEIR, RIEHIERA (RR) &9 %,
- FRERORBEYLBRE TIIRE LAWES, ZORIOFEIL 0 RE %5,
SR EDRFIIARAIET B,
% | Gradingis based on a final report assigned at the end of the semester (40 points) and in-class work, reports, and assignments

(60 points). A total score of 60 points or above is required to pass. Attendance is confirmed through in-class submissions.

- Failure to submit the final report by the deadline will result in a failing grade.
- Late submission of in-class work will receive a score of 0 for that session.

- Students with 5 or more absences will receive a failing grade.

CEICFER T ED L 0T, M AIEIFICEEIND,

CEERIC/ AV AVEFERLTT—IXRBEBETORNH S, BEFKSTHZ L,

- BORFEEOFBREICKECEIDTABEBERELE TS, RELI TR BEOEELEZRDZ ZEAH 5,

- 15 AU EDERIE, BHEABL’AWEE, SZBOZHEERDHAL,

cLR— bR 2RI, XEZSIBY 255, 5IRABMYBEICHONSEDICL, HEAZEH TS &, ALMERLEL
R— b zBRWMER LI LTRELAVWT &,

IS
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- ZOMOEREIEIZE 1B DR

- Continuous attendance is strongly recommended as lectures build upon previous sessions.

- Some sessions require the use of a laptop for exercises. Students should bring one to every class.

- Any behavior that disrupts the learning environment of other students is strictly prohibited and may result in removal from
the course.

- Lateness of 15 minutes or more without documented reason will result in the student not being allowed to attend that
session.

- When writing reports, clearly indicate quoted passages with proper citations. Do not submit work created by others as your
own.

- Additional guidelines will be provided in the first session.




