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= | Welcome to the journey of entrepreneurship.

Entrepreneurship is not merely knowledge for starting a business. It is the ability to create new value, take a step forward
under uncertainty, and shape ideas into reality while engaging with others.

While a student, the instructor worked as a university-industry collaboration coordinator at a nonprofit organization and later
became a Certified Public Accountant. He now works in university-industry collaboration and, as an independent CPA, is also
engaged in practice involving startups, entrepreneurs, and business leaders. Drawing on these experiences, this course
explores entrepreneurship through the ideas and values of diverse professionals and entrepreneurs, as well as the
instructor’'s own experience.

The course is organized into three parts. In Part 1, students learn how companies work and how ventures are launched, while
engaging with the real voices of entrepreneurs, business professionals, and investors, and learning how they make decisions
in shaping value. In Part 2, students turn their attention to their own values, interests, and states of attention, emotion, mind,
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and body. They consider why entrepreneurs are drawn to mindfulness and, through yoga, experience what it means to notice
and regulate their own condition. In Part 3, students engage in value creation by developing hypotheses from familiar
problems and testing and revising them through dialogue with others, while learning the process of deepening questions
through action.

Becoming an entrepreneur is only one possible choice in life and career. However, in an age of uncertainty, the ability to
identify problems, engage with others through trial and error, face setbacks and moments of instability, regain balance
through reflection and self-regulation, and continue creating new value is important in any career. This course therefore aims

to cultivate initiative, self-understanding, self-regulation, and value-creation skills.
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IZITEN S 2 hEED,

Bt

To understand entrepreneurship not merely as knowledge about starting a business, but as the ability to create value and
take action under uncertainty.

To learn the fundamentals of how companies work and how they are established, as well as the perspectives of
entrepreneurs, business professionals involved in venture creation, and investors, in order to understand diverse approaches
to value creation.

To understand the importance of facing setbacks and moments of instability, and of moving forward through reflection and
self-regulation, while learning how attention, emotion, and physical and mental states influence action, and thereby
deepening self-un

To develop the ability to act proactively by experiencing the process of formulating hypotheses from familiar everyday
problems, testing and revising them through dialogue with others, and shaping value through that process.
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Students can not only explain their own understanding of entrepreneurship, but also deepen their learning through trial and
error and dialogue, develop it into concrete actions or projects, and create a constructive impact on others.

Students can explain their own understanding of entrepreneurship and translate it into concrete actions or projects.
Students can explain their own understanding of entrepreneurship, but are not yet able to sufficiently translate it into
concrete actions or collaboration with others.

Students are unable to explain entrepreneurship in their own words and cannot connect their learning to action.

REHEIER /Course Plan

No. 18 B Topics AZA Content
1 H|lAvra&xovay RBERODERGEERLBL, 7V LT LT =y 7% [RERDRTO P THEE 4 H
HL. T89257] &L TRADEREFS,
Z | Introduction to | You will gain an overview of the course and learn to understand entrepreneurship as
Entrepreneurship the capacity to create value and take action under conditions of uncertainty.
2 B | BERESA7 M4 RXQ — 240 | BEME. R FRE. IPOLELZEMIC, SH0BE - #F - BRRAEOEARES
L <A HEERTDHELBHIC, BERICE>TEERRAT— IV HRALE—LOBRE VA4 XA T
TR,
& | Entrepreneur’s Perspective | Through a quiz-based format covering topics such as corporate value, shares, voting
Quiz 1: How a Company Works | rights, and IPOs, you will learn the basic structure of money, rights, and decision-
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making in a company, as well as the relationships between entrepreneurs and key

stakeho
3 B | BERER 74 RXQ — oo A*id) FrE, FZAIFIE. AV ARSREABMIC, SHOZRIL HLPESICED
b el TICHBE R DLEFOEDH %R 7 A A TR,
% | Entrepreneur’s Perspective Through a quiz-based format covering topics such as company structures,
Quiz 2: Launching a Company | incorporation procedures, and licensing negotiations, students will learn the
preparation and processes required from establishing a company through its initial
operations.
4 H | £#FEOVTLO — BELTH [fREEWITEIR] OV T, %%%4’6J: Fr-BEOREBEEBL T, RBEL LR
FenES5E 577 RV TLe, MBS ZRBRE - THOERZZRE L HIC, BRZ.RDIF
EERDY 7L %ﬁn%o
= | Real Stories from | Through the real experience of a senior who started a business, you will learn about
Professionals 1: What Was It | the realities of choosing entrepreneurship and the actual decision-making and
Like to Start a Company? actions involved in creating value, while also asking direct questions and hearing the
hones
5 H | &F0UT7ILO — FEEDL [FIREEZAHET ] UT I, BESHPLCREZ— T v FTEEIYITEDLLELE
2oTEIWVWSTE? DRBREBEL T, FEOCYICKROONZEBEERK, MELFICL T SAER%E
FREEHIC, BEERDIF, BHOY TEEICMNDS,
% | Real Stories from | Real Stories from Professionals 2: What Does It Mean to Build a Business?
Professionals 2: What Does It
Mean to Build a Business?
6 B | £FOUTLE — HBERIIM | BERELTELICAZAI] VY7L, RUFr—FrERILELTELDFEI
ZRTWB? BoTERKEBEOELZBL T, BERNEE - F '415@&%&@&’)7&%@57)\
ML TWDONEFERNE EDHIC, BMERIDITEZE T, BERD Y 7ILAEKESPM
BEICHEN D,
% | Real Stories from | The reality of engaging with ventures from an investor’s perspective. Through the
Professionals 3: What Do | insights of a senior who has engaged with many ventures as a venture capitalist, you
Investors Look At? will learn how investors evaluate businesses, teams, and future potential, while also
as
7 B | Ay F7LxREAN — & | BEEHREOT7 Y FL 7L F—AYA Y F7LXRITSERELTWS O %, HEESOR
L7 L=z | RICIA, SRAZBHEREORFNMEL S SICRABEL, EE - B - LHOREN
FR0H TEICER DHECERT 5,
& | Introduction to Mindfulness: | You will reexamine why entrepreneurs around the world are drawn to mindfulness
Why Do Entrepreneurs Learn | through the instructor's own experience as well as scientific findings such as those
[t? on neuroplasticity, and understand how attention, emotion, and physical and mental
states i
8 H| YAy P72 208BHE — | IABME L CORENBRBROREFORSZBL T, BOORBIC[OZER DL
AR ERBFDHLER DEREZR, HHE T, LEBERDDENY L BE~DICHAAEE % ERT 5,
% | Understanding Mindfulness: | Through the practical experience of a yoga instructor and perspectives from nutrition
Insights from Yoga and | science, you will learn the importance of noticing and regulating your own condition,
Nutrition while also understanding the connection between mind and body and its possible
appl
9 B|~A Y F7L3RE8 — 3 | RBICIHOT7—0%2BL T, BOOREICKOE, BX2RBEAHERT 5,
HEE
% | Mindfulness Experience: Yoga | Through actual yoga practice, you will experience what it means to notice and
Practice regulate your own condition.
10 B | MEAET—7 — BERWN | B0aEY) JeERaIC, [FARMEIGNIEDLECRZDON] EWSBWEILT,
IZEZ. BLWTHZO BAL | RUORHE 2L b,
o< Y
@ | Value Creation Workshop: | Starting from familiar everyday problems, you will formulate the question, “What kind
Thinking and Acting | of value would make this situation even slightly better?” and develop an initial
Entrepreneurially 1 — | hypothesis.
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Introduction and Hypothesis
Building

11 | B | MEAET7 —7 — BERN | X THERFEZBEATEEL, BELONFELBL T, FXOXLPLRIEEMEZ PHINIC
ICEZ, BLWTH2Q REte | RIAET 2,
KT THB
= | Value Creation Workshop: | You will share your hypothesis in class and identify gaps in your thinking and explore
Thinking and Acting | new possibilities through dialogue with others.
Entrepreneurially 2 — Testing
Your Hypothesis
12 | B | @ERAE7—7 — BERW | EBOELT Y v 728 L CRIGZZITERY  REECMECRE ITHZRE L, BHEET 2,
IZEZ. BLTHZQ BT,
fEVEY
% | Value Creation Workshop: | By conducting actual interviews and receiving responses, you will revisit and
Thinking and Acting | reconstruct both your hypothesis and the way value is communicated.
Entrepreneurially 3 — Listen
and Rebuild
13 | H | MEAIET7 —7 — BERN | BEELAERRZH OO TRITL, RUDER EALNEDLSTZDH, ED LI BRFD
IZEZ, BILWTHDID H5— | BMEONT-ONEEET D,
ERENIOTEET S
Z | Value Creation Workshop: | You will review your reconstructed hypothesis, identify what has changed from your
Thinking and Acting | initial thinking, and organize the learning gained through the process.
Entrepreneurially 4 — Revisit
and Reflect
14 | B | @ERAIE7 —7 — BERYN | AITHEROBELZERL. RANEDLIICE(L., LX) BMEIEINTL -7
ISEZ, BWTHDE FE DOhEFRT D,
% | Value Creation Workshop: | With emphasis on the process of trial and error, you will present how your hypothesis
Thinking and Acting | evolved and how it moved closer to meaningful value.
Entrepreneurially 5 —
Presentation
15 B | &&RE - #HHE BEARETEFZATCEOREZIEL, ZORNBEEZIRY RS2 ZLZBLT, BH B

BOE(ESEOERICOULD2FVEEELT 5,

Final Assignment and Course | Based on the course as a whole, you will design your own project and reflect on the
Wrap-Up process of developing it, in order to articulate your personal growth and the learning

biid

that will inform your future practice.

BIEEH /Prerequisite(s)

H | BEAEENZHOBEIE. EZZTHI LN H D,
Z | If the number of applicants exceeds the capacity, a selection process may be conducted.

BREBBNFE (78 - 15F%) /Required study time, Preparation and review

B | MERIE7—270—&RE LT, HEICIGLCT, BEAACEHERET YV IPA v ZE2—%1T5 2 &hH 5,
T | As part of the value creation workshop, students may, as needed, conduct brief interviews or informal conversations with

people close to them.
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ARIERHE D iR R O EAE /Grading Policy

H

LUTOBEICEDE, TR0 0y, XEEHSEBORFUEBLS T2V EAZERL AT 5,
- EALET — 7 ICBIFHRATHRO AL R BLUVREREK 40%
- BIREE (MEHLOUTZLIYaY)  40%
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CIREOFERAERS LUEERNLSIN 20%
%= | Evaluation will be based on the following criteria, with emphasis on the process of trial and error and on each student’s effort

to learn actively from the course.

- Trial-and-error process and presentation in the value creation workshop 40%
- Final assignment (project and reflection) 40%

- Engagement and active participation in class 20%
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