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43%8/Subject Categories

HERZE /Faculty /RERTERPIHER (BLATHERE) | SFEEREE/Availability | /& : /Available

/Graduate  School of Science and
Technology (Master's Programs)

i % /Field /% EF L %3 : /Academic Field of | #£X/Year /1~ 2R 1 /1st through 2nd
Engineering Design Year

sB12%% /Program /HEIBEEIY © /Master's Program of | ZH3/Semester /FEHR ¢ /Fall term
Mechanophysics

48/Category /%8RB : /Courses 2 3 #5BR/Day & Period | /% : /Intensive

# B1E#/Course Information

B &S 62319901

/Timetable Number

REES 62360112

/Course Number

BA7#/Credits 2

IR RE ##&E : Lecture

/Course Type

2 7 X /Class

BRERBL 7BV U bwxY A M : Project Management

/Course Title

BLHEZ /MBS ERR/GRE #)/(ZEH B)/(AH Z%): /Chair of the Master's Program of

/ Instructor(s) Mechanophysics/HAGIHARA Toru/MINOURA Kiyoshi/KUNQO Takaki

% Dfih/Other A 2=y TER EER R 0 — 12t | PBL EERIE /Project | DX ERRAE
FIB /Internship &E /IGP Based Learning /ICT Usage in Learning
RERBRODHHHEICLD O BRI PICEET 20ETOESRRRE I, LR
#B /Practical Teacher EEITI,

MEFNY T

/Numbering Code

BEDBHK - 12 /Objectives and Outline of the Course

H | EtaTid, B40MRER 7Yz b20E - UK - FTTHeh%4H5, RERTIE. AV 7 bEDE - IR - 2T
TEHHBAOEBIBRICOVTRR, ERICEGZERT 5, /2. TAY 7 FERIICELLDDY —LX—DH Y HITDW
THERT %,

Z | Inthe real world, it is often to planning and execute some development projects. In this lecture, various considerations in the
case of planning and executing the project are described, and actual case is created. Also, refer to the leader who leads the
project to success.

FEDEEBIE /Learning Objectives

B | EHR2isiI2 70z bodlE, IR, ETICETIERZRDS

% | The goal is to develop an understanding of planning, formulating and executing projects in the practical field

B ZEDERE O EEX / Fulfillment of Course Goals (JABEE B8&HRIB D )

B IO [ ik

WEEETEIEER /Course Plan

No. 18 H Topics AZA Content
1 B | #Z EROBROWE, w2 AV MM,
% | Introduction Outline of this course. Outline of management.
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2 H| 78¥zs boirklf 7AaY 7 bOIZEFIZOVWTEEREZFSN,
Z | Start-up of project Considerations for start-up of project are lectured.
3 B | B&& SUTFARILYYFEVT AVHLY VF LV TELBRBE LR,
Z | Thinking way Various thinking, e.g., critical thinking and logical thinking, is lectured.
4 B | 7LEroit BB oI, 7Lty ORIMic DN TES,
= | Presentation technique Schematic and presentation techniques are lectured.
5 B | 7—~ORE. BX BIN—THRTFA RNy avF—<ERD, LT D,
Z | Decision and announcement | Decision and announcement of discussion theme
of discussion theme
6 B | 7Y z7 ot 7TAY Y bEFET ZBROFERAICDOVTES,
= | Planning of project Considerations in planning project are lectured.
7 B | 7Yz b0EFT TAY Y b ERTTIBROFERAICOVTES,
= | Execution of project Considerations in executing project are lectured.
8 B | REEE, XEHEM BREBAGBEICOLTERES,
Z | Business management and | Business management and management organization are lectured.
management organization
9 H | ASEELY —&%— ASZEE, U—X—mIIDOVTER,
Z | Personal management and | Personal management and leader theory are lectured.
leader theory
10 |[B| FLEr5y—vav BTN —THEENICTLE Y %1T,
% | Presentation Each group makes a specific presentation.
11 | B | 7Yz boaviba—iL AV &IV FO—LTBEOEESICDNTES,
Z | Control of project Considerations in controlling project are lectured.
12 H | 78y 7 b0iEE TRV P EEETABROERSITOVTESR,
Z | Conclusion of project Considerations in concluding project are lectured.
13 | B | ¥Exe. EBREE. BEERE | DX, ZREZFICOVTES,
Z | Corporate culture, | Corporate culture, international management, and strategic alliances are lectured.
international management,
and strategic alliances
14 |B|LEa— 2REBELTOLE2—%1T5,
% | Review Review of this course is carried out.
15 | B | LE—F SEENBBICOVTOLR—FEE,
% | Report Students write a report on given issue.

BIEEH /Prerequisite(s)

5|

.

ES

BEBEATE 78 -

188%) /Required study time, Preparation and review

H | BEREICHEL, BHDEZZHRKRTE DL LV EMURBEOXNERG LD,

-

& | To attend classes every time and to speech own idea are necessary condition given credit.

#HRlE SZ2E /Textbooks/Reference Books

B | ZICSLTTY > b aRET 3,

i

%z | To distribute the print if necessary.

ARIERHE D iR R O EAE /Grading Policy

B | BETORSHR@0%) & LR— b DRE(60%)IC &L 5,

e

I | Performance is evaluated a total of 100 points (report: 60 points, speech content in class: 40 points).

BEZEIEZE /Point to consider

E|SRﬂ=m&3
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