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Z | Inthe real world, it is often to planning and execute some development projects. In this lecture, various considerations in the
case of planning and executing the project are described, and actual case is created. Also, refer to the leader who leads the
project to success.
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I | The goal is to develop an understanding of planning, formulating and executing projects in the practical field
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Z | Introduction Outline of this course. Outline of management.
2 B| 78¥zs boiitlf 7AY 7 bOIZEIFICOWTEERERERS,
Z | Start-up of project Considerations for start-up of project are lectured.
3 B | BE&% SUTFAALYYFRVT AVALY VU SELBRBEEERR,
Z | Thinking way Various thinking, e.g., critical thinking and logical thinking, is lectured.
4 B | 7LE>oii MEOEM, 7Ly oEMiIcoVnTHRR,
Z | Presentation technique Schematic and presentation techniques are lectured.
5 H | 7T—YDORE. F& BIUN—THNTA RNy avT—<xRD, BET 5,
% | Decision and announcement | Decision and announcement of discussion theme
of discussion theme
6 BH | 7o0yz7 hostE 70Y 7 bEETET ABROFESICDNTES,
Z | Planning of project Considerations in planning project are lectured.
7 H| 7BYzs b0EfT TAY YV b ERTIIBEOIRRICOVTES,
Z | Execution of project Considerations in executing project are lectured.
8 H | 28 BREER BEBBECOVWTES,
Z | Business management and | Business management and management organization are lectured.
management organization
9 H | AZEELY —&%— ABEE, )L —RIIDOVTESL,
% | Personal management and | Personal management and leader theory are lectured.
leader theory
10 | B | FLEryF—vav EIN—THEFENICTLE Y ZITS,
% | Presentation Each group makes a specific presentation.
11 |B | 7a¥Yzsboarba—0L OV b EaY FO—LTBEROFEESIIDVTRER,
% | Control of project Considerations in controlling project are lectured.
12 | B | 7Yz 7 b0k TRV b ERET ABROERRICOVTESR,
% | Conclusion of project Considerations in concluding project are lectured.
13 | B | ¥Eb. BEERRE. EIERE | DX, ZREFICOVTES,
Z | Corporate culture, | Corporate culture, international management, and strategic alliances are lectured.
international management,
and strategic alliances
14 | B |LEa— 2REFBLTOLE2—%1TH,
& | Review Review of this course is carried out.
15 | B | LR—F SFHENBEICOVTOLR—-FEE,
& | Report Students write a report on given issue.

JB1&5:14 Prerequisite(s)

S|

-

=

REREAFE (FE - BESH)

Required study time, Preparation and review

H | BEREICHEEL. BADERERKKRTEDL LV EMRBOMNERGEL D,

-

& | To attend classes every time and to speech own idea are necessary condition given credit.
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%= | To distribute the print if necessary.

BB D iR R VAL Grading Policy
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= | Performance is evaluated a total of 100 points (report: 60 points, speech content in class: 40 points).
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