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Group and department store management as executive director at Takashimaya(4years)
And in charge of Kansai representative and Osaka store manager(4years)
In addition,in charge of the representative and Ceo of Takashimaya Space Creates(3years)

We will consider the current situation of companies and society from practical experience,think about what

manegement is to understand the purpose and social mission of corporate management,and aim to grasp

and acquire its essence.

Through various specific examples,we will learn about issues and solutions in the management field,and look

at management strategies that activate business innovation.
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F2BDEEBRE Learning Objectives

H [&f] UTLREEREEZFRRNICERT D, FHREEXR - TLRAMNEBLEZZRRIFCHILEREF EEEBTS
BRETKYNCTRNEE - EREEBRET D
{TIIERIE DIRR TH 5 ANERRE OAE % F.8
A/ R=yavzRITHIITEEETS
= [General] Systematically understand real corporate management,learn corporate management methods that can used
through presentations and breasts.
Understand the core and elements that should be valued in management
Learn the essence of human capital management,which is the source of value-added creation
Learn to assemble and create innovation
3 BAZDERE O S / Fulfillment of Course Goals (JABEE BS:&ERIB D &)
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REHBEIER Course Plan

No. 18 H Topics AZA Content
1 B | F& A3EMD / 7N - EZHBNAD L, BEL AL ZRELTED D
% | Introduction From the introduction of 43years of know-how and thinking,let you feel what
management is
2 H | @ECAUICINRELD BRLrEYavoEEHEBHT D
% | Tings to value in management | Understand the importance of philosophy and vision
3 BH | BREICBI2ZHREOEEN B - REZLCZEYICE DX 2FEE2EBT
% | The importance of flexibility in | Learn how to properly capture the times and environmental changes
management
4 H | RT—7FNE—~RZA2 - | UBHEE RERSEORAHEA. £ANME - MERSICOVTLERER
HEl+18
% | The power to convey to the | Learn how to read and decipher financial statements and consolidated reports,as well
take holder and the soil of co- | as intellectual property and
creation value creation
5 H| 3—RL—rHNF>ZR VR DERIHDIMNERT 2R TOLEREZXEREET 2HHAZZER
Z | Corporate governance Corporate governance
6 B | tERSTCAUICTREZ L | ERIFRE - 7L (15 EH)
TRRNICEE
& | Systematically learn what | Individual presentation and breast(1.5hours)
should be valued in corporate
manegement
7 B | ANEERRE | BAROBEROH 5. Al FROBERRICE T EAITKO ONBEBNCOWTEBET S
Z | Human capital management 1 | From the analysis of the current situation in Japan,understand the role required of
people in corporate growth in the Al era
8 B | ANEERRE Il BALBEORREMII LD FEREZN (EEMALEADDE&I &7 =Y X0 b
L)
Z | Human capital management 2 | learn how to balance the growth of individuals and companies(DE&I to improve
producyivity and improve engagement)
9 B | ~—4774>7 HEEBRICL 2 HEBEMERRCOFE2EETS
= | Marketing Learn how to maximize consumer value by understanding consumers
10 |B|77vT74v7 BRSBTS - LT 2720077 v T4 Y IFEEER
Z | Branding Learn branding methods to continuously maintain and improve added value
11 H| 7¥14>0Ah TERENKRDDTHA > &3 WAL ZERT S
% | Design Ka Understand what the design that corporate management requires
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12 H | BEHMNKDZEEREE I BRIFE - 7L A b (15BHE) 2#8BLTC ~—7 T4/ E0FEEBBTS
Z | What is the business proposal | Learn marketing and other methods through individual presentations and
required by management? breast(1.5hours)
13 |B |4/ R=>av] BAEG (B, it %) o, BEORE - RRTOA/ R—=2 a v OREEEF
RN
Z | Innovationl Learn the need for innovation for the continuation and growth of companies from
specific examples(country,region,company)
14 [ B |14/ =3l BEEZEDERN S, 4/ R=> a VvOEFRNBBEKITHEBET S
Z | Innovation2 Learn how to assemble innovation from the consideration of department store
transformation
15 | B | ZFBLE=LWS—7 v b ZhEF YV REEDR, A/ RX=2aVITHUDIFEZ L 22R
% | The market | want to pay | Learn to take change as an opportunity and connect it to innovation
attention to
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BRREDHFEEK (RXT—RAY MEAB) 2L THH I DT, EE - EEEER 3 BRREE
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Extra-class study(preparation,review,etc.)/Required study time,Preparation and review

In the next morning class(1.5hours)on the 2nd and 3rd day,you will be asked to present individual proposals(using
PowerPoint)

for the theme using the methods learned in class,so the review and preparation time will be about 3hours each.

Class completion report creation

‘ >E# ‘

B | BREBOITL AL - T—vHEANAR% 30% & L TFHAE
REETLR—-FOHERE 70% & L TR
%= | Methods and criteria for grade evaluation/Grading Policy

The contents of the breast theme presentation during class are evaluated as 30%
Evaluate the results of the class completion report as 70%
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Points to consider,etc.

The class will be held in PowerPoint

Individual presentations use PowerPoint,so you need to bring a laptop on the second and third days.

Notes on class completion reports

@DWhen quoting a document in the report,make sure that the citation is clearly understood and source should be listed.
Refrain from excessive quotations

Do not modify the quoted part including typos

@Do not submit a report created by someone else as if you created it yourself




