64161104_4 / R—> 3 v OH/EREMAY v Fi

2026 EEE Y T /N R

RIB 9 %E/Subject Categories
FEREE /Faculty /RERTERZHRA (BLaiiRR) | SEERH/Availability | /& : /Available
/Graduate  School of Science and

Technology (Master's Programs)

5% /Field /<Z o> :/<Other> FE R /Year /1~2%R : /1st through 2nd
Year

sB12%% /Program /ERILERIB : /Program-wide Subjects Z2HA/Semester /FEHR ¢ /Fall term

4y48/Category /%%RIE : /Courses fE2 0 #5BR/Day & Period | /& : /Intensive

F B 1E#/Course Information

FEEIES 64119904

/Timetable Number

REES 64161104

/Course Number

B %4/Credits 2

TR #%E : Lecture

/Course Type

2 7 Z/Class

BERBLA 1/ R=> 3 vO-EEEN XY v K& : Methodology for Social Implementation of Innovation

/Course Title

BEHEL /BB —#/GE) : HIDAKA Kazuki/undecided/

/ Instructor(s)

% D At/Other Av&—r>y 7EER | BBRRSERGT D — 224 | PBL £#ERE Project DX JEMAE
B Internship B HE IGP Based Learning ICT Usage in Learning
EEREBROH HHEIC & O PECIIRAVHILRERE G-V BAZESOEREEETD
3% EE R OAEREE S LT, MRS, ZHERA S,
Practical Teacher N EEEKHASHE, MTDO (Xett, et~ o7, #7277

TOREK., KB, AIEESETBELEERNLHERZIT O,

BEF>NY >
/Numbering Code

BEDBR - IE Objectives and Outline of the Course
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"Social Implementation of Innovation" is a new management approach that allows companies to increase their value by

i

responding to new technologies, rapidly changing social needs, and diversifying challenges. In today's economic environment,
where traditional management methods are difficult to adapt to, it involves creating new businesses and building the systems
needed to achieve them—in other words, "reconstructing and redesigning management." The essence of this approach lies
in identifying fundamental issues from the perspective of consumers and society, and finding solutions flexibly and creatively,
without being bound by conventional wisdom or thinking. This approach is applicable not only to business but also to research
activities such as new technology development, making it important knowledge to acquire for those working in society in the
future.

v
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Understand business design from the perspective of social needs and acquire the ability to explain it to third parties.
Understand the basics of economic society. 3 To learn how to identify elements that promote one's own research from
business practitioners, how to select them, and how to structure them. 4 To be able to express one's own research in an

easy-to-understand

To learn how to identify elements that promote one's own research from business practitioners, how to select them, and how

to structure them.

Explain the research theme to third parties in an easy-to-understand manner and present the scope of application.
Think and present possibilities for new business models from multiple angles based on your own research theme.
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MEDBFORRDTEZITV., FRVFI—0EZREL-LET, BOPHARELLTH
BINRZEEYaVEEDD, EVarvaHBL, FENARATRIET %, £¥Vav%
b LI ABECHARZEEL, o7+
% | Introduction and methods An overview of the class, its structure, and schedule will be given. Lecture on basic
theories of Social Implementation of Innovation. Lectures on social issues and self-
analysis methods necessary for the conception of new Social Implementation of
Innovat
2 H| A bAXIa vy RUXY | HEOBE, A4, BRAEOBMEZHRBT 5, 1/ X—2 3 v OHaRE I OERN
v K BREMWICOVWTHEREZIT ), B BECEITNEMRL T OBRICHLELHSHRE
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MEASBFBORROT ATV, FLERAVFI—I2REL-LT, BoP’HRELLTCH
BIREEYaVvEEDD, EVavaHEL. RENLEATIRIET 5, £EYVarv%
b LI ABECHARZBEL, o7+
% | Introduction and methods An overview of the class, its structure, and schedule will be given. Lecture on basic
theories of Social Implementation of Innovation. Lectures on social issues and self-
analysis methods necessary for the conception of new Social Implementation of
Innovat
3 H| 7—XR2274QD. BE AR | 1/ RXR—2 a v OURKERMNOEFHR, FEVELOFE  IRABHOTLE VT —
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BRCT7AFU—HE) BEMEYY 21— a3 Y ETRLEVERSFD, DECH
I | Case Study@ . Examination | Case studies of social implementation of innovation. Students make presentations
and analysis of  Social | on their Social Implementation of Innovation/research plans and discuss the content
Implementation of Innovation | with practitioner instructors.
and research concepts
Lecturer: Manabu Tago, MTDO inc. Representative Directo
4 B| 7—XRR2740. FE-HAR | 1/ RX—2 3 Vv ORREERMCOEFFHR, FEVELOFE - IRFAEOTLE YT —
BREORARTY Yy a | YarviETV, CORBUIOVWTERRFBEE T4 XAy ¥ aviiT,
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Zm | Case Study@ . Examination | Case studies of social implementation of innovation. Students make presentations
and analysis of  Social | on their Social Implementation of Innovation/research plans and discuss the content
Implementation of Innovation | with practitioner instructors.
and research concepts

Lecturer: Manabu Tago, MTDO inc. Representative Directo
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P4
AN MOKEE ZHFHRASHE JU - T I HLEERER EVXR T AN
Ay FXAY ML =TY—&— - REL KNHESR
T =X T AEEMROREICIS CARETIHIEA S Z L IFH L L, ZHEFH
AEHt Tl [EHOBHZHR MOLpl #3b EFFH7-RBARERICHKATWNS, B
DMK I AERBLTORBETORNBI AN ZNORENES & T ORI E

Z | Case Study® . Examination | Case Study®. Examination and analysis of Social Implementation of Innovation and
and analysis of  Social | research concepts
Implementation of Innovation
and research concepts

B | 7—2RX2T74Q@Q. BE WL | 1/ A= a3 v OHRKEEMOEFHER, FENPBLOBE - ARAEBO /L LT —
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I | Case Study@ . Examination | Case studies of social implementation of innovation. Students make presentations on
and analysis of  Social | their Social Implementation of Innovation/research plans and discuss the content
Implementation of Innovation | with practitioner instructors.
and research concepts

Lecturer: Yuri Matsunaga Mitsui Chemicals, Inc. Green Ch

H | 7—R22T740Q, BE MR | 1/ = 3 v OUHREEMOEFER, FEVBLOBE - ARFEO T L LV T —

BRORAROY Yy a | YarysEITL, ZORBICOVWTERREHE T4 XDy arvEiT5,
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EaAVHLEALELTT 2y FaT7HA44 ( Song Service Practice
Associate Manager) ICTEEEL. BICT 50T 4 Y IEBET-o>TW5S, 2019 FEH 5,
EETYA Vv ERET 2EANES (47 /7] %5

I | Case Study® . Examination | Case studies of social implementation of innovation. Students make presentations on
and suggestion of the Social | their Social Implementation of Innovation/research plans and discuss the content
Implementation of Innovation | with practitioner instructors.
model conceived by each
student. Lecturer: Satoru Shimizu, Representative of Okunote (Acc

H|  7—XRRX2T40Q. BE AR | 1/ =2 a v OURERMNOEFHR, FEVELOFRE  IRABO T LE VT —
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# | Case Study® . Examination | Case studies of social implementation of innovation. Students make presentations on
and suggestion of the Social | their Social Implementation of Innovation/research plans and discuss the content
Implementation of Innovation | with practitioner instructors.
model conceived by each
student. Lecturer: Satoru Shimizu, Representative of Okunote (Acc

9 B | 7—RXRZ2&T714@, FE R | 1/ =2 a3 VORSEEMOEFER, FENBLOFE - HARAEBO S LY T—
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Z | Case Study@ . Examination | Students make presentations on their business/research plans and discuss the
and  suggestion of the | content with practitioner instructors.
business model conceived by | Lecturer: Koji Sato, Executive Officer, Kawakami Sangyo Co., Ltd., Head of Product
each student. Development Department, Head of Recycling Business Depa

10 B | 7—ZXRZ2&714@, FE-HR | 1/ =2 a3 YOR/ESEEMOEFER, ZENBLOFE - HRABO /LY T—
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& | Case Study® . Examination | Students make presentations on their business/research plans and discuss the
and  suggestion of the | content with practitioner instructors.
business model conceived by | Lecturer: Koji Sato, Executive Officer, Kawakami Sangyo Co., Ltd., Head of Product
each student. Development Department, Head of Recycling Business Depa
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[T2734HDPEROIGEBAY —ER] 2fT>oTW5, ZOHEIIHRE» LY —
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& | Case Study®. Examination of | Case studies of social implementation of innovation. Students make presentations on

Social  Implementation  of

Innovation  and research

their Social Implementation of Innovation/research plans and discuss the content
with practitioner instructors.
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Lecturer: Kana Bogaki, Co-founder/Advisor, Makuake. Inc.

12 H | 7—XR22714®, FE R | 1/ =2 a VORSEEMOEFER, FENBLOFE - HARABO S LY T—
B DIRES R U4 TavETL, ZORARICOVWTEEREMET A XAy a v a7,
AT HIE ER MRt~ o7 HERIZEL/RERM
F—< :Makuake |&, ELEHOPITHEVWHLDPRA = —=HINDZFrLvIhHEESD
[T2734HDPEBOIGEBAY —ER]| 2fT-oTW5, ZOHBEIIHRAL LY —
EREY R HgiRE F TIRALA LV, HEIAIIFROEZ O —EXZAH LER
1t % TORECHERARTEENMEL OEET 5,
= | Case Study®. Examination of | Case studies of social implementation of innovation. Students make presentations on
Social  Implementation  of | their Social Implementation of Innovation/research plans and discuss the content
Innovation  and research | with practitioner instructors.
concept
Lecturer: Kana Bogaki, Co-founder/Advisor, Makuake. Inc.
13 | H | 7T—RRZT14®. FE-HR | 1/ R—2 a3 v ORKEE(MOEFHR, FEVELDOFE  RABOTLE VT —
BR ORI R OAT TarETL, CORBICODVWTEBRRBIIET A RNy arvaiTo,
EEN =8y shE ZEHWIMASHT T UTTRI AV MEBEER EAHNE
TV I RBELCYRRCEVWTHEN=—XICB LB AHZ2 30T EURLE
WITBICIE, AT =RV —DBELEBEBPRID BN, AT =7 HRILE—Ixf L
RHRBELEEHOEY a3 v AZREL, RIMNICAIB L, RRLT 270X 0ERABEOR
B EEPREICIRTTAIEDPVDETHD, INLEER
& | Case Study®. Examination of | Case studies of social implementation of innovation. Students make presentations on
Social Implementation  of | their Social Implementation of Innovation/research plans and discuss the content
Innovation  and research | with practitioner instructors.
concept
Lecturer: Hiromi Miwa Mitsubishi Estate Co., Ltd., Area
14 | H | 7T—RRZT14®, FE- R | 1/ R—2 a3 v ORKEE(MOBFHR, FEVEODOFRE  IRABOTLE VT —
IR DIRET R O TavETL, ZORBTICOVWTEEREBMAET A RH Y a v a7,
EEN =8y shkE ZEHWAIMASH TUTTRIAY MEBEER EAHNE
T RBELCYRRCEVWTHEN=—XICB LB AHZ2 30T MEURLE
WY 2IT1E, AT =7 FLE—DBELEBRLIRAE RV, RT—FHRLE—ICW L
RHRBEEEHEY a3 v EZREL, RIMNICIER L, RRLET 270X 0ERAB@OR
B EZREIIRRT DI EDNDETH D, INoZE
& | Case Study®. Examination of | Case studies of social implementation of innovation. Students make presentations on
Social Implementation  of | their Social Implementation of Innovation/research plans and discuss the content
Innovation and research | with practitioner instructors.
concept
Lecturer: Hiromi Miwa Mitsubishi Estate Co., Ltd., Area
15 |B | A/ R=2a>vOHEEEM | A/ R=2 2V ORERENMAY Yy ROBHREITS,
XYy R, FLEryrF—av
EHREF A0 e
EERRBALEOT AR Py arvetddry s aviaSEICEEPHREBELIE
PRARETNEFE LD, TOREEFRET D,
= | Presentation and review Reconfirm the Social Implementation of Innovation method. Each student will

reconstruct the Social Implementation of Innovation model that each individual has

envisioned, referring to the discussions and suggestions with the practical lecturers,
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Students will give presentations on their own projects and research plans, and discuss the contents.
After lectures and discussions by the instructors, it is necessary to improve the initial business plan and research plan and
submit the final plan.

BHMMRERICTF R N 2ERT 5,

Each lecturer will distribute the text.

B | OfRLERICETSLHK—t
QBENTITS MHOMELEARICETELE-FRE] O7LEYF—3 a3y
QEEDRBMEDIRIEICEH T2, BWBMECEAEN ITHT 25
@KL E— FORA
OHFEHHZREICHES 2
BiEIRORQODIC LY 10%®30% & LT, &5tAA 60 AU EEERET 5,

Z | MReport on research and application

(@Presentation of "report contents on initial research and application" in class

(®Evaluation of students' aggressiveness and comprehension in the classes of each instructor

@ Contents of the final report

(®Taking the number of days attended into consideration in grade evaluation

Grade evaluation is based on @@®® 70%, ®30%, and the total score is 60 points or more to pass.

B | AEBERT NHER GFELD) Mk BB CEHEEKAD).  ZWmhECEmmRAst). EEER (I EEEKRK
24). BF 2 ( MTDO #=Xat), WEER At~ o75) BAkR Fo/ 70 7o Fa7)
REVRCEEOHFICET 2 EEIEFPHRICERL TSN,

RBOHBEFEOBEHE~0FEIEL - HE —1 jt8k-hdk@asahi-net.or.jp
Z | Invited Lecturers : Naoki Uchida (patent attorney), Yuri Matsunaga (Mitsui Chemicals Co., Ltd.), Hiromi Miwa (Mitsubishi

Estate Co., Ltd.), Koji Sato (Kawakami Sangyo Co., Ltd.), Manabu Tago (MTDO Co., Ltd.), Kana Bogaki  (Makuake .Inc.),
Satoru Shimizu (Okunote, Accenture Inc.)

Please contact the Academic Affairs Division for information regarding submissions and class attendance. (email: edu-
1@kit.ac.jp / TEL: 075-724-7134)

Contact information for the faculty member in charge in case of emergency: Kazuki Hidaka (email: jt8k-hdk@asahi-net.or.jp)

(@)



