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Z | "Social Implementation of Innovation" is a new management approach that allows companies to increase their value by

responding to new technologies, rapidly changing social needs, and diversifying challenges. In today's economic environment,
where traditional management methods are difficult to adapt to, it involves creating new businesses and building the systems
needed to achieve them—in other words, "reconstructing and redesigning management." The essence of this approach lies
in identifying fundamental issues from the perspective of consumers and society, and finding solutions flexibly and creatively,
without being bound by conventional wisdom or thinking. This approach is applicable not only to business but also to research
activities such as new technology development, making it important knowledge to acquire for those working in society in the
future.
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B

Understand business design from the perspective of social needs and acquire the ability to explain it to third parties.

Understand the basics of economic society. 3 To learn how to identify elements that promote one's own research from

business practitioners, how to select them, and how to structure them. 4 To be able to express one's own research in an

easy-to-understand

To learn how to identify elements that promote one's own research from business practitioners, how to select them, and how

to structure them.

Explain the research theme to third parties in an easy-to-understand manner and present the scope of application.

Think and present possibilities for new business models from multiple angles based on your own research theme.
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i

Introduction and methods

An overview of the class, its structure, and schedule will be given. Lecture on basic
theories of Social Implementation of Innovation. Lectures on social issues and self-
analysis methods necessary for the conception of new Social Implementation of

Innovat
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Introduction and methods

An overview of the class, its structure, and schedule will be given. Lecture on basic
theories of Social Implementation of Innovation. Lectures on social issues and self-
analysis methods necessary for the conception of new Social Implementation of

Innovat
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Case Study® .
and

Examination
analysis  of  Social
Implementation of Innovation

and research concepts

Case studies of social implementation of innovation. Students make presentations
on their Social Implementation of Innovation/research plans and discuss the content

with practitioner instructors.

Lecturer: Manabu Tago, MTDO inc. Representative Directo
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# | Case Study@ . Examination | Case studies of social implementation of innovation. Students make presentations
and analysis of  Social | on their Social Implementation of Innovation/research plans and discuss the content
Implementation of Innovation | with practitioner instructors.
and research concepts

Lecturer: Manabu Tago, MTDO inc. Representative Directo
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I | Case Study@ . Examination | Case Study®. Examination and analysis of Social Implementation of Innovation and
and analysis of  Social | research concepts
Implementation of Innovation
and research concepts
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& | Case Study@ . Examination | Case studies of social implementation of innovation. Students make presentations on
and analysis of  Social | their Social Implementation of Innovation/research plans and discuss the content
Implementation of Innovation | with practitioner instructors.
and research concepts

Lecturer: Yuri Matsunaga Mitsui Chemicals, Inc. Green Ch
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& | Case Study® . Examination | Case studies of social implementation of innovation. Students make presentations on

and suggestion of the Social
Implementation of Innovation
model conceived by each

student.

their Social Implementation of Innovation/research plans and discuss the content
with practitioner instructors.

Lecturer: Satoru Shimizu, Representative of Okunote (Acc
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BETYA v ERET 2EANES [F7 /7] %5
= | Case Study® . Examination | Case studies of social implementation of innovation. Students make presentations on
and suggestion of the Social | their Social Implementation of Innovation/research plans and discuss the content
Implementation of Innovation | with practitioner instructors.
model conceived by each
student. Lecturer: Satoru Shimizu, Representative of Okunote (Acc
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I | Case Study® . Examination | Students make presentations on their business/research plans and discuss the
and  suggestion of the | content with practitioner instructors.
business model conceived by | Lecturer: Koji Sato, Executive Officer, Kawakami Sangyo Co., Ltd., Head of Product
each student. Development Department, Head of Recycling Business Depa
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Z | Case Study® . Examination | Students make presentations on their business/research plans and discuss the
and  suggestion of the | content with practitioner instructors.
business model conceived by | Lecturer: Koji Sato, Executive Officer, Kawakami Sangyo Co., Ltd., Head of Product
each student. Development Department, Head of Recycling Business Depa
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i | Case Study®. Examination of | Case studies of social implementation of innovation. Students make presentations on

Social  Implementation  of

their Social Implementation of Innovation/research plans and discuss the content




64161104_1 / R—2 a v OH/EFREAL XY v Rl
Innovation  and research | with practitioner instructors.
concept
Lecturer: Kana Bogaki, Co-founder/Advisor, Makuake. Inc.
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& | Case Study®. Examination of | Case studies of social implementation of innovation. Students make presentations on
Social  Implementation  of | their Social Implementation of Innovation/research plans and discuss the content
Innovation  and research | with practitioner instructors.
concept

Lecturer: Kana Bogaki, Co-founder/Advisor, Makuake. Inc.
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Z | Case Study®. Examination of | Case studies of social implementation of innovation. Students make presentations on
Social  Implementation  of | their Social Implementation of Innovation/research plans and discuss the content
Innovation  and research | with practitioner instructors.
concept

Lecturer: Hiromi Miwa Mitsubishi Estate Co., Ltd., Area
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i | Case Study®. Examination of | Case studies of social implementation of innovation. Students make presentations on
Social  Implementation  of | their Social Implementation of Innovation/research plans and discuss the content
Innovation  and research | with practitioner instructors.
concept

Lecturer: Hiromi Miwa Mitsubishi Estate Co., Ltd., Area
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Z | Presentation and review Reconfirm the Social Implementation of Innovation method. Each student will

reconstruct the Social Implementation of Innovation model that each individual has
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envisioned, referring to the discussions and suggestions with the practical lecturers,
and prese

‘ >H: ‘

B | BERBBENC, BEEOEY a v 2B E R /-BEE - MIRABEAULEL, FEDIBLELNH D, BEDOL 7 F v —RUOT 1 X
Hyrarvoilc, RYOBEB - IRAEORE L., REOBEE - IRAEZRHET 20ELH 2,
Z | Students will give presentations on their own projects and research plans, and discuss the contents.

After lectures and discussions by the instructors, it is necessary to improve the initial business plan and research plan and
submit the final plan.

BHMMRERICTF R N 2ERT 5,

Each lecturer will distribute the text.
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Z | MReport on research and application

(@Presentation of "report contents on initial research and application" in class

(®Evaluation of students' aggressiveness and comprehension in the classes of each instructor

@ Contents of the final report

(®Taking the number of days attended into consideration in grade evaluation

Grade evaluation is based on @@®® 70%, ®30%, and the total score is 60 points or more to pass.

B | AEBERT NHER GFELD) Mk BB CEHEEKAD).  ZWmhECEmmRAst). EEER (I EEEKRK
24). BF 2 ( MTDO #=Xat), WEER At~ o75) BAkR Fo/ 70 7o Fa7)
REDREEOHFICET 2 @B IEFBRICER L TS0,

RBOHBEFEOBEHE~0FEIEL - HE —1 jt8k-hdk@asahi-net.or.jp
Z | Invited Lecturers : Naoki Uchida (patent attorney), Yuri Matsunaga (Mitsui Chemicals Co., Ltd.), Hiromi Miwa (Mitsubishi

Estate Co., Ltd.), Koji Sato (Kawakami Sangyo Co., Ltd.), Manabu Tago (MTDO Co., Ltd.), Kana Bogaki  (Makuake .Inc.),
Satoru Shimizu (Okunote, Accenture Inc.)

Please contact the Academic Affairs Division for information regarding submissions and class attendance. (email: edu-
1@kit.ac.jp / TEL: 075-724-7134)

Contact information for the faculty member in charge in case of emergency: Kazuki Hidaka (email: jt8k-hdk@asahi-net.or.jp)
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