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L | This lecture is offered by three lecturers invited from companies (Lecture 1-5, How to develop business; Lecture 6-10,

Chemistry;

Lecture 11-15, Electronics).

based on the knowledge learned in the lectures.

be invited to help participants understand the industrial creation process.

Lecturers with practical experience in industry from three fields (chemistry, business development, and semiconductors) will

Students will experience the practice of industry creation by drawing up plans for commercialization and industrialization
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FEDOFEBE /Learning Objectives
H

EEAH 7O X ZBRY S,
EEL, BEEAOT T UEIEL, EEAHOEREFRT D,

B

Understand industrial creation process.

Practice of industry creation by drawing up plans for commercialization and industrialization.

il

EiZEDERME O EEX / Fulfillment of Course Goals (JABEE B8&HRIE D )

JBE| IO [ ik

REETEIER /Course Plan

No. 15 B Topics A Content
1 H | £2*RBEOEFFEN 1LEBRODTATTEESIZEZEYZ R E LTHEY EiF e
= | Introduction of real business | 1.How practical ideas were formulated and systematically build into business
creation case
2 H | RSeHAEEES 1.#35
2.8 BEFBEEHD D ?
Z | Sharpening Hypotheses 1.How to develop a business plan
2.Market Analysis
3 B | VX7 EAEEM LS
2.5, HrE
% | Risk and Opportunities 1.Competitive landscape
2.Attractiveness, Sustainability
4 H | SOW & Z=5lt 1.The importance of “SOW ( Share of wallet)”
2.Competitive advantage
Z | SOW and Differentiation 1.The importance of “SOW ( Share of wallet)”
2.Competitive advantage
5 B | BhcimzE LEHTYSZE
2MhzEFES 2 &
% | In-house capability vs. | In-house capability vs. Collaboration
Collaboration
6 B | ICT &L EEDEE 1. &F0H o ICT
2. EEIZHITBR&D
3. B E1E?
Z | Overview of ICT and | 1.ICTin our life
Industries. 2. R&D for industries
3. What is “Global Business Strategy”?
7 B | bZEZE (CT A#XX2EED | 1. {LFEELIL?
—D2¢LT) 2. BEHLKRDOH
Z | Chemical Industry -One of the | 1. What is the “Chemical Industry”?
industries to support ICT. 2. Case studies of business expansion
8 H | SDGs (EFEICE > TAHREMND | 1. EEICE > TORRAREELS 1L
DT TIEBNL VE) (RIEHAM. CO2 (KR, FEEH. THILF—)
2. (b FEXEICH T IREANELZ DM
% | SDGs - Essential / inevitable | 1. What is “Sustainability” in Industries?
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approach for Industries. (Environmentally Friendly / CO2 mitigation / Waste problem / Energy)
2. An example of environmentally friendly business at a chemical company.
9 H| VR T7ERAy FOERM | 1 BLHES
B 2. YR TERAY FDFEE
% | Basic knowledge of “Risk | 1. Historical background
Assessment”. 2. methods for risk assessment
10 | B | F5ETHBE C R B RERE 1 MFEERICEVWTEERZ
2. RIEBSE I
3. mGEEIEE
Z | Patent strategy / | 1. Significance of Patent strategy
Management of CBI 2. Unfair Competition Prevention Act.
3. Anti-trust law

11 | B | &itosEE B35 $HORRTIEH2H00, EXEEZERT 2 —2BE R,
BoDIUbE 2BRL. BUGEET7 0 2R#T 5.

i

The technical needs Technology is a source of competitiveness, but it is only one of the constituents of
industry.
Understand your position and recognize an appropriate business plan.

12 | B | LisEirosnE FTimbly &, =T 7 DA EhE, —AH EYVF R FREOHBEERETEI;M &
RO ELHRITEMLH 2, Knpkiiielnr L2 ZOWMAEEATWLD,

% | The needs of the advanced | Advanced technology is a combination of low technology. On the other hand,
tech businesses have technologies that generate current profits and technologies that
generate future profits. Subdivision of advanced technology includes both.

13 | B | HEE EXZEZBETHEBICIEILTEEIVETHY . ZDBBICH > 1oAY T, 1
HlE, FEBOKE I PFENMORT —VICL > TRBELHRENRL D,

b

Administration of the | An organization that creates an industry always needs an idea, and a mechanism that
organization follows that idea is essential. The optimum state of the mechanism differs depending
on the size of the organization and the stage of commercialization.

14 B | BAEsHERS EXEAHZ BROMBHREICN CT-ESREN. RAROAZEZB 2 6EEE W5,
BAROFEEB 27200, EORBEEFTEOHENH D0 %wT 5, £7=. 8T 2
BERL - THBONDETAVHREBREID, YURIANYTIZEDEN D,

% | Financing strategy Financing according to the size of the market aimed at creating an industry has the

potential to maximize profits. Discuss what financing methods are available for
maximum profit. In addition, although the gain obtained depends on the funds
invested, it a

15 |8 |&E %2 & & 7 5 v |11-140<0BE%s% $2. ERICEZAHRO TS V=V 75175,
Industrial creation plan

i

Industrial creation plan Based on a title of 1-4, really make an industrial creation plan.
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REBRENFZE (FF - BE%) /Required study time, Preparation and review

B | HExRAET 5,

Lecture 6-10, Biotechnology Tld, / —F 7 v 7 PC % -TL 32 &,

LiR— MERICHT=>Tld, TRE2BFT DI &,

CLiR— MERES, MADOXEAFIRAYT AL, SIRERLNBEICHON D LD ICHEE T e HIC, HlAERH T L e, £
ExBz5AEEBECZ &,

c BB IIRFLEO THELBRWNT &,

CERCATERROT 2%, BEPRIALRVNI L,
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CHBADMERL7ZLR— bR, BEAMERLIZE L TRELAEWVW &,
52 | Attendance is needed in principle.

For Lecture 6-10, Biotechnology; notebook PC is preferable.

For creating reports.

- When quoting someone's text for creating a report, write it so that the quoted part is clearly understood, and write the
source. Also, refrain from quoting too much.

Do not modify the quoted part including typographical errors.
-Do not falsify or falsify the data of experiments and survey results.

H | &L

Z | None

B | FRE@#ERLR— b EHERRICKS

= | The score will be evaluated by study report and he number of times you has attended.
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